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It is the policy of Gettysburg College not to discriminate improperly against any 

matriculated student, employee or prospective employee on account of race, color, religion, 

ethnic or national origin, age, gender, sexual orientation, veteran status, disabilit y, or any 

other protected classification. Such policy is in compliance with the requirements of Title 

VII of the Civil Rights Act of 1964, Title IX of the Education amendments of 1972, the 

Rehabilitation Act of 1973, and all other applicable federal, state, and local statutes, 

ordinances, and regulations.  Inquiries concerning the application of any of these laws may 

be directed to the Director of Human Resources and Risk Management. 
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GETTYSBURG COLLE GE 

 
Equal Opport unity Declaration 

(Approved by the Board of Trustees, December 5, 1992) 

 
It is the policy of Gettysburg College not to discriminate improperly against any 

matriculated student, employee or prospective employee on account of race, color, religion, 

ethnic or national origin, gender, sexual orientation, or being differently abled. 

 
STUDENTS 

 
The criteria for the admission of students are those quali fications judged necessary by 

Gettysburg College for the accomplishment of its educational purposes. The recruitment 

and admissions program of Gettysburg College is designed to provide a student body which 

reflects a broad range of backgrounds. Believing that a student body broadly composed 

adds an important dimension to the educational experience, Gettysburg makes a special 

effort to identify and recruit able students of differing racial, ethnic, and socio-economic 

backgrounds. 

 
Gettysburg College students in good standing have equal access to College student faciliti es 

and, except for the usual educational and/or talent prerequisites, to all of its courses of 

instruction, and to its social and extracurricular organizations and activiti es. 

 
EMPLOYEES 

 
Criteria for the recruitment and employment of faculty, administration and staff personnel 

are established on the basis of the requirements of the position. Granted its church-related 

nature, the College seeks to acquaint each prospective employee with this aspect of its 

character and the obligations which follow. In the selection of employees for certain 

positions (e.g. the Chaplaincy) commitments to certain perspectives are given preference. 

With these exceptions, the College's policy of non-discrimination will apply, and the 

College will not categorically discriminate against any individual seeking to associate with 

the College. 

 
AFFIRMA TI VE ACTION  

 
Gettysburg College not only seeks to assure fair and equal employment opportunity and 

conditions of employment, but also actively recruits and invites minority group and women 

candidates to apply for available openings. 
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I. THE CAREER PROCESSðRECRUIT MENT TH ROUGH RETI REMENT 

(For a definition of the faculty to which this section applies see section IV., A.) 

 
A. Recruitment Policies and Procedures 

 
(Passed by the Faculty on October 1, 1987; amended on April 21, 1988 and on April 8, 

1999) 

 
1. Recruitment Goal 

 
Gettysburg College seeks to attract and retain the best possible faculty consistent 

with the basic aims, specific needs, and financial capability of the College. 

 
Gettysburg College is an equal opportunity employer subject to the provisions of 

Title VII of the Civil Rights Act of 1964. It is the College's obligation to assure fair and 

equal employment opportunity for applicants, and to assess a candidate's quali fications on 

the basis of his or her ability to perform a specified function at the College. Thus the 

College disavows all improper discrimination in hiring, notably discrimination based upon 

age, race, sex, creed, marital status, or family relationship of the applicant to members of 

the faculty and staff already employed by the institution. 

 
Gettysburg College is also an affirmative action employer. The following 

affirmative action statement was approved by the Board of Trustees on June 1, 1973. 

 
Gettysburg College not only seeks to assure fair and equal employment 

opportunity and conditions of employment, but also actively recruits and invites 

minority group and women candidates to apply for available openings. 

 
The College policy in regard to discrimination in hiring of faculty and affirmative 

action was adopted by the faculty on March 1, 1973, and approved by the Board of Trustees 

on May 31, 1973.  This policy also states that departmental policies and practices will 

reflect the above statements of College policy by seeking to assure fair and equal 

employment opportunity and conditions of employment. 

 
2. Authorization to Recruit 

 
When a vacancy is anticipated or occurs in a department, the chairperson of the 

department is responsible for consulting with the Provost to obtain authorization to begin 

recruiting. No recruitment should begin without authorization from the Provost. 
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3. Process of Recruitment 

 
A national search is required for all full-time openings of one year or more in 

duration, except for visiting appointments. For appointments that are less than full time or 

less than one year in duration, the department chairperson consults with the Provost or the 

Vice-Provost concerning the appropriate recruitment process. 

 
All full-time appointments are in the tenure track with the following exceptions: (1) 

term appointments of from one semester to three years duration; (2) visiting appointments 

(distinguished scholars or artists invited to join the Gettysburg College faculty for a 

specified term). 

 
Under special circumstances, Gettysburg College may also offer appointment as 

Lecturer. This title is used for full-time, continuing, non-professorial instructional 

appointments.  Though Lecturers serve as teachers, the total responsibilities of such 

positions must be defined as significantly different from those of regular faculty ï e.g., they 

may include no expectations for research ï and therefore the expected credentials may 

differ as well.  Such appointments carry voting privil eges and all benefits assigned to 

faculty, except eligibility  for tenure. 

 
A request to establish a position of Lecturer must originate with the department or 

program and requires the approval of the Provost. A national search is not required. The 

initial contract is normally for a one-year term; multiple-year contracts may be offered for 

subsequent appointments; appointments may continue beyond the seven-year maximum 

applied to untenured faculty.  All renewals are based on teaching evaluations and program 

needs. Responsibility for the evaluation of Lecturers rests in the first instance with the 

appropriate department chair. 

 
Promotion to Senior Lecturer may be awarded after a seven-year period of 

continuous employment.  The process followed for promotion consideration matches that 

for faculty, though the criteria are different (and related to the specific job description of the 

Lecturer). 

 
a) Aff irmative Action and Equal Opportunity Guidelines 

 
The Provostôs Office issues guidelines for recruitment to insure that appropriate 

efforts are made to assure fair and equal employment. These guidelines require that, before 

a search begins, the department chairperson must reach an agreement with the Provost 

Office about the strategies to be used. All advertisements placed for new positions should 

be cleared with the Provostôs Office before they are placed. 
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b) References and Letters of Recommendation 

 
It is the duty of the chairperson to know where to look for candidates of the 

particular type the department needs and to be informed of quality persons available in each 

field.  In reviewing the credentials of applicants, the chairperson in consultation with 

departmental colleagues should consider the candidates' academic records, teaching 

effectiveness, and scholarship and their promise in these areas. For candidates without 

professional experience in any or all of these areas, the chairperson must seek careful 

estimates of the candidate's future performance. 

 
Confidential statements should be obtained from persons who know a candidate 

well because such statements provide information about the candidate's general acceptance 

as a scholar and teacher.  If the chairperson and Provost determine that the result of the 

preliminary investigation is favorable, candidates should be brought to the campus at 

college expense. 

 
c) Campus Interviews 

 
While on campus, such candidates are to be interviewed by the chairperson and 

other members of the department concerned and by the Provost. The Provost after 

consultation with the President should inform candidates for each tenure-track position of 

any institutional considerations which may influence the final tenure decisions in their 

cases if those candidates are appointed to the faculty. The department is encouraged to 

involve students in this interview process and to seek their reactions and assessments. A 

formal presentation by the candidate or the teaching of a class often helps faculty members 

and students to make a more informed judgment about his or her quali fications. At the 

time they are invited to campus, candidates for tenure-track positions should be informed 

by the chairperson about the "institutional criteria for tenure" portion of the College's tenure 

and promotion policy. 

 
4. Special Procedures for Candidates Being Considered for Appointments at the Rank 

of Associate Professor or Professor 

 
The chairperson of a department with a candidate being considered for appointment 

as associate professor or professor shall present the credentials of such a candidate for 

review by the Faculty Personnel Committee, and shall arrange for such a candidate to be 

interviewed by at least two members of the Committee who will communicate their 

judgment to the chairperson of the department concerned and to the Provost. Candidates 

being considered for appointment to the rank of associate professor or full professor receive 

a tenure review sooner than those appointed to the rank of instructor or assistant professor. 

Therefore, the Faculty Personnel Committee becomes involved in the recruitment process 

with regard to the candidate's potential for being granted tenure. 
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5. The Hiring Decision 

 
Upon completion of the aforementioned interviews and the necessary consultations, 

the chairperson should submit in writing to the Provost a recommendation for any 

candidate to whom an appointment may be offered. 

 
In the process of these consultations, the Provost may, for clearly specified reasons, 

question a recommendation on the grounds that the recommended nominee does not 

suff iciently meet the recruitment goals as stated in paragraphs one and two of section A., 1. 

above.  In such cases, the Provost and the chairperson shall negotiate further recruitment 

efforts. 

 
If the Provost approves the chairperson's recommendation, he or she refers it to the 

President of the College, who is responsible for making appointments to the Faculty and 

issuing the formal appointment letter.  This letter should specify for the person hired in a 

tenure-track position any institutional considerations which may influence the final tenure 

decision in his or her case. 

 
6. Special Procedures for Recruitment of Faculty for Joint Appointments in Faculty 

and Administration 

 
An ad hoc committee shall be appointed for each recruitment process connected 

with a joint appointment between Faculty and Administration. Nine persons shall serve on 

each ad hoc Search Committee:  five faculty, appointed by the Faculty Governance 

Committee of the Faculty; two members of the Administration, designated by the Provost; 

and two students, designated by the Student Senate in consultation with the Dean of the 

College. The Provost will have overall supervision of the search process; the Search 

Committees will conduct the process. 

 
The initial responsibility of each of these Search Committees will be to apply the 

definition of the position supplied by the Faculty or by a group designated by the Faculty, 

recognizing the appointee's responsibility and contribution to the academic department to 

which she or he will be appointed.  As a consequence, each Search Committee will assure 

that the review of each candidate's credentials and references focuses on quali fications that 

include those appropriate to that academic connection. 

 
Each Search Committee will lo cate, identify, and solicit applications from quali fied 

candidates.  Once each Search Committee has narrowed the list of candidates to twenty-five 

or fewer persons, the Committee will submit to the academic departments concerned for 

their review all of the letters of application, credentials, and references of all the candidates 

under consideration so that each department reviews the material of any candidate who 

might be appointed in that department. 
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After each concerned department has thoroughly reviewed the credentials of each 

appropriate candidate, each Department Chairperson shall provide the Search Committee 

with a summary of the departmental review and with a recommendation regarding the 

eligibility  of each appropriate candidate. Should a Department Chairperson believe that 

additional information on a candidate's quali fications is needed, that Chairperson should 

request such additional information from the Search Committee; the Search Committee will 

make every effort to provide the requested information. 

 
After receiving recommendations from the departments, the Search Committee will 

select three or four candidates whom departments have recommended.  The Search 

Committee will invite those favorably reviewed candidates to the campus for the interviews 

necessary to assess each candidateôs quali fications.  The Chairperson of the Search 

Committee will work with the Chairperson of each concerned department in scheduling 

interviews.  Each Department Chairperson will make sure that credentials and references 

for each candidate are suff icient for effective departmental review. Each Department 

Chairperson shall insure that her or his department's review process is as comprehensive in 

these cases as it would be for any candidate for appointment to that department. If no 

candidate receives a favorable review, the Search Committee will id entify and process 

additional candidates, subject to reasonable constraints of time and resources. 

 
Because these joint appointments include assignment of professional rank, duties 

and responsibilities in academic departments, and eligibility  for tenure and promotion in the 

faculty career process, the recommendations of the chairpersons of concerned academic 

departments shall have the same standing in these recruitment processes as do their 

recommendations in the recruitment, review, and appointment of candidates in the normal 

pattern.  The standing of these recommendations is stipulated in Sections 3.,b., 3.,c., and 5. 

above. 

 
7. College-Church Relationships 

 
Prospective faculty members should be informed during the interview that 

Gettysburg College has been and remains an independent liberal arts college in the 

Christian tradition, related to the Evangelical Lutheran Church in America through five 

synods of that Church.  The College is not, and never has been, church controlled. The 

agreements which the College enters into from time to time with the synods and with other 

supporting agencies of the Evangelical Lutheran Church in America describe the mutual 

expectations of each in behalf  of the other. 
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B. Tenure and Academic Freedom 

 
1. Purposes of Tenure 

 
Historically and practicall y, academic tenure exists to protect and reinforce the 

freedom of the teacher and scholar to study, to teach, and to publish findings.  Faculty and 

students must be free to form their own conclusions and to make their own decisions in 

light of the available information.  The common good of both depends upon the free search 

for truth and the free exposition of the findings of that search. 

 
That these ends might be assured, the Board of Trustees, on December 2, 1952, 

accepted the 1940 Statement of Principles on Academic Freedom and Tenure off icially 

endorsed by the American Association of University Professors and the Association of 

American Colleges.  That statement has been endorsed by many other educational 

organizations and learned societies. 

 
2. 1940 Statement of Principles on Academic Freedom and Tenure 

 
a) Teachers are entitled to full freedom in research and in the publication of the 

results, subject to the adequate performance of their other academic duties; but 

research for pecuniary return should be based upon an understanding with the 

authorities of the institution. 

 
b) Teachers are entitled to freedom in the classroom in discussing their subject, 

but they should be careful not to introduce into their teaching controversial 

matter which has no relation to their subject. Limitations of academic freedom 

because of religious or other aims of the institution should be clearly stated in 

writing at the time of the appointment. 

 
c) College and university teachers are citizens, members of a learned 

profession, and off icers of an educational institution. When they speak or write 

as citizens, they should be free from institutional censorship or discipline, but 

their special position in the community imposes special obligations. As scholars 

and educational off icers, they should remember that the public may judge their 

profession and their institution by their utterances. Hence they should at all 

times be accurate, should exercise appropriate restraint, should show respect for 

the opinions of others, and should make every effort to indicate that they are not 

speaking for the institution. 

 
3. Academic Tenure 

 
After the expiration of a probationary period, teachers or investigators should have 

permanent or continuous tenure, and their service should be terminated only for adequate 
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cause, except in the case of voluntary retirement, or under extraordinary circumstances 

because of financial exigencies. 

 
In the interpretation of this principle it is understood that the following represents 

acceptable academic practice: 

 
a) The precise terms and conditions of every appointment should be stated in 

writing and be in the possession of both institution and teacher before the appointment is 

consummated. 

 
b) Beginning with appointment to the rank of full-time instructor or a higher rank, 

the probationary period should not exceed seven years, including within this period full- 

time service in all institutions of higher education; but subject to the proviso that when, 

after a term of probationary service of more than three years in one or more institutions, a 

teacher is called to another institution it may be agreed in writing that the new appointment 

is for a probationary period of not more than four years, even though thereby the person's 

total probationary period in the academic profession is extended beyond the normal 

maximum of seven years. Notice should be given at least one year prior to the expiration of 

the probationary period if the teacher is not to be continued in service after the expiration of 

that period. 

 
c) During the probationary period a teacher should have the academic freedom that 

all other members of the faculty have. 

 
d) Termination for cause of a continuous appointment, or the dismissal for cause of 

a teacher previous to the expiration of a term appointment, should, if possible, be 

considered by both a faculty committee and the governing board of the institution. In all 

cases where the facts are in dispute, the accused teacher should be informed before the 

hearing in writing of the charges and should have the opportunity to be heard in his or her 

own defense by all bodies that pass judgment upon the case. The teacher should be 

permitted to be accompanied by an advisor of his or her own choosing who may act as 

counsel. There should be a full stenographic record of the hearing available to the parties 

concerned.   In the hearing of charges of incompetence the testimony should include that of 

teachers and other scholars, either from the teacher's own or from other institutions. 

Teachers on continuous appointment who are dismissed for reasons not involving moral 

turpitude should receive their salaries for at least a year from the date of notification of 

dismissal whether or not they are continued in their duties at the institution. 

 
e) Termination of a continuous appointment because of financial exigency should 

be demonstrably bona fide. 
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4. Interpretation of the 1940 Statement 

 
Although many of the policies and procedures specified in this Handbook are 

adapted from those recommended by the American Association of University Professors 

(AAUP) and other organizations, Gettysburg College declares that its policies are 

independent of those of any other agency and cannot be bound by interpretations of its 

policies suggested by such an agency. Gettysburg College is a member of an organization 

which has formally endorsed one or more policy statements of the American Association of 

University Professors.  The College does not consider membership in endorsing 

organizations as binding the College to follow specific recommendations of the AAUP or 

any other agency or as placing obligation on the College to consider AAUP interpretations 

of the College's regulations or the interpretations of any other agency as valid. 

 
C. Pre-Tenure, Tenure and Promotion Policy 

 
(The tenure and promotion policy below was approved by the faculty on March 1,1984, 

and by the Board of Trustees on May 19,1984; the section on "Tenure Reviews" was 

amended by the faculty on November 21, 1991, and by the Board of Trustees on 

December 7, 1991.  It was further amended by the faculty on October 6, 1994.) 

 
Gettysburg College seeks to attract and retain the best possible faculty consistent 

with its basic aims, specific needs, and financial capabilit y. Each faculty member is 

expected to discharge the particular duties of the position to which appointed and to share 

in the general work of the institution, both to the best of his or her abilit y. The College 

commits itself  to supporting the faculty in meeting the expectations expressed in this 

document.  Those charged with the responsibility of making periodic evaluations of faculty 

performance are guided by the criteria established within the categories of teaching, 

scholarship, and participation in the governance of the College. These categories are listed 

in the order of their relative importance. 

 
TEACHING. The ability to teach in an effective and scholarly manner is the most valued 

quality in a faculty member. In the recruitment of faculty and in appraisal of performance, 

therefore, greatest weight is given to promise and performance as a teacher. The 

effectiveness of a teacher is recognizable by (l) solid command of the subject matter, 

teaching techniques, and methodology of the discipline; (2) the soundness of the 

presentation, including clear liberal arts teaching objectives, thoughtful course organization, 

content reflecting the best available scholarship, and teaching techniques appropriate to 

eliciting a high level of student understanding and learning; (3) the high standards which 

are set for student effort and achievement; and (4) the time, effort, and imagination 

associated with course development.  Further, an integral part of effective teaching is a 

faculty member's concern for students beyond the classroom in advising, consultation, and 

discussion. 
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SCHOLARSHIP. Although scholarship is considered here in a separate category, research 

and creative activiti es are intimately and necessarily related to effective teaching; indeed, 

they are inseparable.  Faculty members are expected to engage in an ongoing program of 

scholarly activiti es because of the positive effects which these activiti es should have on 

general teaching performance.  Scholarly activiti es are to be brought to conclusion from 

time to time by such means as publications, papers, reports, performances, compositions, 

and exhibits.  The College expects that the quality of these efforts will enable competent 

criti cs both from and beyond the campus to testify to the significance and originality of the 

scholarship of its faculty. 

 
PARTICIPATION IN GOVERNANCE OF THE COLLEGE. Each faculty member is 

expected to participate in departmental and faculty meetings, to accept faculty committee 

and departmental assignments, and to discharge such duties with fidelit y. Other areas of 

participation include certain aspects of the advising of student organizations and general 

support of College activiti es. In evaluating the faculty member in this area, the quality of 

the contributions which are made is the important consideration. 

 
1. Tenure 

 
Historically and practicall y, academic tenure exists to protect and reinforce the 

freedom of the teacher and scholar to study, to teach, and to publish findings.  Faculty and 

students must be free to form and announce their own conclusions in light of the available 

information.  The common good of both depends upon the free search for truth and the free 

exposition of the findings of that search. That these ends might be assured at Gettysburg 

College, the Board of Trustees, on December 2,1952, adopted the 1940 Statement of 

Principles of Academic Freedom and Tenure off icially endorsed by the American 

Association of University Professors and the Association of American Colleges. 

 
Tenure is a long-term appointment in which it is understood that a faculty member's 

employment continues as long as he or she performs properly the work for which currently 

engaged and remains a morally acceptable member of the academic community. The 

evaluation for tenure is part of the College's search for excellence, and the awarding of 

tenure is the recognition of an individual's positive worth to the institution. The granting of 

tenure is the prerogative of the faculty and the President, acting in the best interests of the 

institution.  Every addition to the tenure holding faculty must be calculated to increase the 

strength of the department concerned and of the institution as a whole. Therefore, tenure is 

not a status which is automatically attained, nor is evaluation for tenure simply a matter of 

determining whether certain minimum requirements have been met. Tenure is a status 

which signifies that the candidate has clearly met the standards established by the College. 

 
a) TENURE REVIEWS.  Prior to the awarding of tenure, a faculty member must 

have a minimum of six years of full-time faculty status at the college or university level. 

Faculty members appointed at the rank of instructor, assistant professor, or associate 

professor must accumulate at least three probationary years of service at Gettysburg 
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College. Those initially appointed in the rank of professor must accumulate at least two 

years of service at Gettysburg unless they are granted tenure at the time of initial 

appointment.  Unless one or more years of full-time college teaching at another institution 

and/or in a non-tenure track appointment at Gettysburg have been waived by the faculty 

member in writing, and provided that the specific times of service to Gettysburg College 

have been accumulated, appointment beyond the seventh-year of full-time college teaching 

automatically confers tenure. 

 
For those faculty members appointed at Gettysburg College in the rank of instructor 

or assistant professor, two thorough formal reviews (a preliminary and a final tenure 

review) are made during the tenure probation process. Only one such review is conducted 

for those appointed in the rank of associate professor or professor. For a successful 

preliminary review, there must be evidence that the candidate has clear potential to be a 

highly effective teacher and an active scholar who will make recognized contributions to 

the candidate's field of knowledge.  Based on professional development to date and on 

plans for future growth, there needs to be a strong expectation that, prior to the final tenure 

review, the faculty member will reach or surpass the established levels of performance 

required for the granting of tenure. Additionall y, by the time of the preliminary review it is 

expected that the candidate will have the earned terminal degree which the College 

determines is appropriate and which is stated in the appointment letter. Exceptions to the 

degree requirement would be rare and would be made by the President of the College only 

after consultation with the Faculty Personnel Committee, the Provost, and the candidate's 

department chair. Each candidate shall be fully informed in his or her initial letter of 

appointment of the degree requirements in his or her discipline and what is expected of him 

or her with regard to the degree. 

 
b) TENURE CRITERIA FOR INDIVIDUAL ACHIEVEMENT. In order for an 

individual to be awarded tenure, there must be convincing evidence of (l) effective teaching 

that will result in the overall improvement of the instructional program, as well as evidence 

that this level of teaching will be maintained or steadily improved; (2) scholarship of high 

quality that extends beyond the completion of the work required for the degree appropriate 

for the position, as well as the demonstrated potential for continued development and 

productivit y; and (3) effective participation in the governance of the College. 

 
c) INSTITUTIONAL CRITERIA FOR TENURE. In addition to the criteria of 

individual achievement and promise, retention decisions of all types, including preliminary 

and  final  tenure reviews,  must  involve full  consideration of the probable effect of the 

resulting decisions on the department or departments involved and on the College in 

general.  Tenure commits College resources over a long period of time to supporting a 

particular part of the curriculum and a particular individual competence. Therefore, each 

retention decision must take into account existing and prospective program enrollments and 

curricular needs, as well as the several stages of career experience reached by already 

tenured faculty members in a department. 
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It is the responsibility of the President to include the institutional criteria referred to 

in the preceding paragraph in his or her review of prospective tenure considerations. In 

exercising this responsibility, he or she makes known from time to time how, in his or her 

judgment, the current application of these criteria is most likely to provide the greatest 

support for the immediate and prospective needs of the academic program. Further, in 

exercising this responsibility, he or she consults with a committee chosen by the faculty. 

 
While every effort will be made to consider fully current and prospective 

institutional needs when hiring occurs, it must be recognized that circumstances do change 

and unexpected elements may arise which will affect subsequent decisions. It is the 

responsibility of the Provost regularly to apprise all faculty on the tenure track, beginning at 

the time of hiring, of their current situation and of any institutional considerations which 

may influence the final tenure decision in their cases. 

 
2. Promotion 

 
Promotion is a means by which Gettysburg College publicly recognizes the 

achievements of a faculty member.  While there are many evaluations made during a 

faculty member's career, those provided for by the system of promotion give structure and 

focus to the ongoing process of evaluation. The appropriate earned terminal degree is 

regarded as the recognized demonstration of the candidate's mastery of the materials and 

methods of the discipline and is, therefore, normally required for promotion to any rank 

beyond that of instructor. 

 
a) PROMOTION TO ASSISTANT PROFESSOR. Faculty members initially 

appointed  as instructors who subsequently complete all requirements for the appropriate 

earned terminal degree will be promoted to the rank of assistant professor either on 

February 1 or September 1, whichever occurs first following completion of these 

requirements.  All other instructors may be considered for promotion following established 

procedures. 

 
b) PROMOTION TO ASSOCIATE PROFESSOR. Assistant professors will be 

promoted to the rank of associate professor on the date their tenure becomes effective. 

 
c) PROMOTION TO PROFESSOR. Advancement to the rank of full professor 

requires a level of performance and promise in terms of all stated criteria greater than that 

expected of members of other ranks. Promotion to professor is based upon convincing 

evidence of: 

 
(l) high quality and effective teaching, as well as evidence that this level of 

teaching will be maintained; 

 
(2) ongoing scholarship recognized as being of high quality by colleagues 

both inside and outside the College. Such scholarship must be beyond that required 
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for promotion to associate professor and should show that the candidate has reached 

a high level of maturity as a scholar. Works that have passed the test of criti cal 

review--in being chosen for publication, in achieving recognition following publica- 

tion, or both--must have resulted from this scholarship; an exception to this 

publication requirement is made for those faculty members in the performing and 

creative arts, for whom scholarship may be evidenced through performances, 

compositions, exhibits, or other appropriate ways. Such scholarship must 

demonstrate a level of accomplishment comparable to that expected of colleagues in 

the other fields.  Exception to the publications requirement beyond that made for 

faculty members in the performing and creative arts would be rare and would be 

made by the President of the College only after consultation with the Faculty 

Personnel Committee, the Provost, and the candidate's department chair; and 

 
(3) effective participation in the governance of the College at the 

departmental, committee, and faculty levels demonstrated, for example, by 

advancing and defending important ideas, preparing and presenting reports, and 

devising and implementing new programs and special events. 

 
3. Ratification and Amendment of Tenure and Promotion Policies 

 
These policies shall become effective when approved by the faculty, the President 

of the College, and the Board of Trustees. They may be amended or superseded by action 

of the same agencies. 

 
D. Pre-Tenure, Tenure and Promotion Procedures 

 
(The tenure and promotion procedures below were approved by the faculty on 

November 1, 1984, and amended by the faculty on November 21, 1991, April 16 and 

May 7, 1992, February 4 and April 1, 1993, and December 4, 1997. On March 2, 

1985, the Board of Trustees approved the portion that had the effect of changing 

College policy from approval of promotion decisions by the Board of Trustees to 

approval of promotion decisions by the President. The President approved the 

procedures on April 4, 1985, at which time they became effective, as well as the 

amendments which appear in the procedures.) 

 
1. Pre-Tenure and Tenure 

 
TIMING OF EVALUATIONS.  Evaluations of those in tenure probation are made 

each academic year by the department chairperson in consultation with the tenured 

members of the department and the Provost. Formal evaluations of candidates for tenure 

appointed in the ranks of instructor or assistant professor and having no years of full-time 

college teaching elsewhere occur during the third and sixth academic years of full-time 

teaching at Gettysburg College. Credit for up to two years of full-time college teaching 

elsewhere is normally granted by the College. Under extraordinary circumstances a 
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maximum of three years of credit for prior college teaching may be granted, but this should 

be done only in consultation with the Provost and the Department Chair.  Where one year 

of such prior teaching service is credited, reviews will occur in the second and fifth years of 

teaching at Gettysburg.  Where two such years are credited, reviews will occur in the 

second and fourth years of teaching at Gettysburg. Where the maximum of three such years 

is credited, the pre-tenure review will occur in the fall of the second year and the tenure 

review in the fall of the third year of teaching at Gettysburg. Formal evaluation of 

candidates for tenure appointed in the rank of associate professor occurs at the latest during 

the fourth academic year of full-time service at Gettysburg and at the earliest during the 

third academic year of full-time service at Gettysburg. Associate professors in the tenure 

probation process will consult with departmental colleagues and in particular the 

department chair, the chair of the Faculty Personnel Committee, and the Provost in 

determining the appropriate year for a tenure review. If the candidate formally requests a 

review after the second full year, that review will proceed to its conclusion and the results, 

subject to the Grievance Procedure described below, will be final. 

 
Formal evaluations of candidates for tenure appointed in the rank of professor will 

occur during the second academic year of full-time service at Gettysburg. In exceptional 

cases, such as the hiring of a department chair from outside the College, the President may 

authorize tenure at the time of appointment.  In such a case the Faculty Personnel 

Committee would conduct a thorough review of the candidate's accomplishments at other 

institutions of higher education in the areas of teaching, scholarship, and governance and 

make a formal recommendation to the President on the appropriateness of granting 

immediate tenure.  As part of this review, the department chair will call a meeting of all 

department members for the purpose of discussing the candidate's credentials for tenure. 

Following this meeting, each of the tenured members of the department will provide a 

written recommendation to the Committee regarding the candidate's credentials for tenure, 

and the department chair will prepare a written recommendation on behalf  of the 

department as a whole. 

 
At a time prior to the expiration of the contract for the sixth year of full-time 

appointment (unless credit for all or some service elsewhere has been formally waived as 

stipulated above), faculty members appointed at the rank of instructor or assistant professor 

shall be notified either that the following year is on tenure or that tenure has not been 

granted and that the next year is the terminal year of full-time instruction at Gettysburg 

College.  (In the absence of such notification in the sixth year, the issuance of a contract in 

the seventh year of full-time teaching shall carry the grant of tenure unless the College 

explicitly states that the contract is for a terminal one-year appointment only.) At a time 

prior to the expiration of the contract for the fourth year, faculty members appointed at the 

rank of associate professor shall be notified either that the following year is on tenure or 

that tenure has not been granted and that the next year is the terminal year of full-time 

instruction at Gettysburg College. (In the absence of such notification in the fourth year, 

the issuance of a contract to a person appointed in the rank of associate professor in the 

fifth year of full-time teaching shall carry the grant of tenure unless the College explicitly 
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states that the contract is for a terminal one-year appointment only.) At a time prior to the 

expiration of the contract for the second year, faculty members appointed at the rank of 

professor shall be notified either that the following year is on tenure or that tenure has not 

been granted and that the next year is the terminal year of full-time instruction at 

Gettysburg College.  (In the absence of such notification in the second year, the issuance of 

a contract to a person appointed in the rank of professor in the third year of full-time 

teaching shall carry the grant of tenure unless the College explicitly states that the contract 

is for a terminal one-year appointment only.) 

 
STOPPING THE TENURE CLOCK. (Passed by the Faculty, December 4, 1997) 

During the tenure probationary period circumstances may arise that prevent a faculty 

member from assuming the professional responsibilitiesðteaching, scholarship and 

governanceðwhich are an integral part of this evaluation process. Thus, it may be 

appropriate to stop the tenure clock. Stopping the tenure clock means that the candidate 

will delay the review process for one year. If the candidate delays the pretenure review one 

year, the tenure review also occurs one year later. 

 
It is the candidate who initiates the request to stop the tenure clock, after 

consultation with his or her department chair. However, a chairperson may sometimes 

wish to encourage such a request if circumstances have prevented the department from 

carrying out its responsibilities in the evaluation process.  All requests must be submitted in 

writing to the Provost.  The candidate may make this request any time during the tenure 

probationary period but normally no later than September 1 of the semester in which the 

pretenure materials are due to the department and normally no later than March 1 of the 

calendar year in which the tenure review occurs. 

 
Some of the reasons a candidate may stop the tenure clock include the following: 

extended personal leave; protracted illness; parental leave; fellowships; government 

service. 

 
Financial compensation for the candidate would be decided by the policy, found in 

the Faculty Handbook, already established for each type of leave. It is possible for a 

candidate to continue teaching and, at the same time, have just cause for stopping the tenure 

clock. 

 
Normally a candidate may stop the tenure clock for one year. However, 

extraordinary circumstances might warrant a second year. In this case, a candidate would, 

once again and after consultation with the department chair, submit a request in writing to 

the Provost. 

 
It is essential to note that the intent of this policy is not to extend the probationary 

period to meet normal standards under normal conditions, but rather to help the candidate 

meet these standards under extraordinary conditions. 
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THE CANDIDATEôS TASK. Prior to each such formal evaluation, the chairperson 

of the Faculty Personnel Committee asks each candidate for tenure to submit the following 

to the department and the Committee: (1) a current curriculum vitae; (2) a written statement 

of teaching and research goals, including current efforts being made to achieve them, and of 

contributions to the governance of the department and the College; (3) evidences of 

effective teaching and research activit y; and (4) any other information which might assist in 

assessing the candidateôs quali fications for tenure.  Evidences of teaching and research 

activity include such things as course materials (for example, syllabi, laboratory exercises, 

and examinations), systematic student evaluations of courses, and manuscripts or 

publications, together with peer evaluations and, if any, letters from outside evaluators. 

The candidate will send these materials to the Faculty Personnel Committee through the 

Provost.  The candidate or the department chairperson may also ask colleagues outside the 

department to submit to the Faculty Personnel Committee an assessment of the candidateôs 

performance in College governance. 

 
THE TASK OF DEPARTMENTAL COLLEAGUES.  Tenured members of the 

department, all of whom (including those on leave) are expected to prepare written 

evaluations of a candidate as part of the tenure probation process, form the departmental 

evaluation committee. In those cases where there are or may be fewer than three tenured 

members, the Provost, in consultation with the department chair and the candidate, will 

appoint additional members to serve on the departmental evaluation committee at the 

earliest possible time.  Upon their own tenure, other members of the department/program 

shall join the departmental evaluation committee.  When such additions occur, the Provost, 

in consultation with the department chair, will re-evaluate the composition of the 

departmental evaluation committee and the role of its appointed members. Candidates can, 

if  they so desire, request that previous members of the departmental evaluation committee 

submit a written evaluation to the Faculty Personnel Committee. 

 
Prior to each formal evaluation, the chairperson of the Faculty Personnel Committee 

shall ask the candidate's department to meet and discuss the candidate's performance during 

tenure probation. Depending upon whether this is the candidate's preliminary or final 

review, the department should concentrate upon the candidate's achievements in fulfilling 

the expectations for tenure. The departmental evaluation committee shall hold two 

meetings.  The first meeting will t ake place once the candidate and the departmental 

evaluation committee have collected the materials that will be forwarded to the Faculty 

Personnel Committee.  This meeting shall consist of the candidate and the departmental 

evaluation committee.  Untenured members of the department may be invited at the 

discretion of the department chairperson.  This meeting will focus on questions and 

concerns about the tenure policy and procedure, and questions and concerns about the 

candidate's quali fications and performance.  At the conclusion of this second meeting, 

where the candidateôs quali fications are discussed but the candidate is not present, a vote on 

the candidate will t ake place.  The result of the formal vote, which shall be made known to 

the voting members of the department, constitutes the departmental recommendation.  The 
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outcome of the vote will be communicated to the Faculty Personnel Committee in the 

department chairpersonôs letter. 

 
The chairperson of the Faculty Personnel Committee shall consult with the 

department chairperson regarding the timing of these meetings and thereafter will request 

that each tenured member of the department submit to the Faculty Personnel Committee 

and to the chairperson a letter describing the candidate's progress in meeting the established 

criteria for tenure, and the degree to which they are being met at the time of writing. This 

letter should also include the author's personal recommendation as to whether or not tenure 

should be granted.  In fairness to the candidate and the College, the letter should cite the 

best available evidence to substantiate the evaluations made. Accordingly, it should be 

based upon study of the materials which the candidate submits, observations over a period 

of time of the candidate's teaching of course work in the classroom, and close acquaintance 

with the candidate's ongoing scholarship gained through reading manuscripts or published 

works and through attendance at meetings at which the candidate actively participates. 

These letters shall be sent to the Committee through the Provost. Although candidates 

generally respect the confidentiality of these letters, recent court decisions suggest that the 

College cannot guarantee that these letters will never be read by the candidate. 

 
THE TASK OF THE CHAIRPERSON.  In an additional letter to the one he/she 

writes as a department member, the chairperson communicates to the Faculty Personnel 

Committee the departmental vote, summarizes and interprets the view or views of the 

candidate's department, including some of its nontenured members, provides an estimate of 

the ways in which the candidate is likely to contribute to the future needs of the department, 

and provides a specific recommendation as a chairperson and the reasons for it. The 

chairperson must also provide letters from outside evaluators in the candidateôs field. If the 

chairperson is the candidate, the Faculty Personnel Committee designates some senior 

member of the department to supervise this process and provide the Committee with the 

summary cited above. 

 
THE FACULTY PERSONNEL COMMITTEE. Af ter studying the materials which 

the candidate and the department have submitted to it, the Faculty Personnel Committee 

considers the candidate's current quali fications for tenure. It is the primary task of the 

department to deal with the candidate's quali fications for long-term membership in the 

department; it is the primary task of the Committee to deal with his or her quali fications for 

long-term membership in the entire faculty. In carrying out their task, the department and 

the Committee shall only use those standards and criteria cited in the Tenure and Promotion 

Policy statement under ñTenure Criteria for Individual Achievementò to evaluate the 

candidateôs quali fications.  Since the Faculty Personnel Committee is elected by the faculty 

as a whole, the Committee is asked to think collegiall y, judging the individual in terms of 

her or his value in furthering the mission of the College. Factors such as the individual's 

special combination of talents which may go beyond particular disciplinary boundaries or 

the individual's contribution to the multitude of perspectives desirable in a liberal arts 

college may be considered as assets which contribute to the case for tenure. In meeting its 
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responsibility, the Committee takes into consideration any particular expectations stated in 

the appointment letter.  It decides whether to invite for an interview the candidateôs 

chairperson or, if the chairperson is the candidate, the senior member of the department 

designated by the Committee. The Faculty Personnel Committee will also honor the 

request from the Chair or senior member for an interview. Subsequently, it invites the 

candidate for an interview for the purpose of clarifying any of the materials previously 

submitted. Although extending the invitation is required, the candidate may decline 

without prejudice; however, if the Committee has any concerns or questions about the 

candidateôs file, the Committee must invite the candidate to meet with its members, and the 

candidate must accept the invitation. The Committee may, after informing the chairperson 

and the candidate, seek additional information from other sources, either within or outside 

the College. The Committee shall make this information available to the department and 

the candidate at the time it is considering the candidate. Should this information be 

confidential insofar as the candidate is concerned, it shall be made available to the 

department chairperson and to the tenured members of the department who submitted 

evaluations to the committee. 

 
Should the committee disagree with the majority recommendation of the department 

about the candidateôs quali fications for long-term membership in the faculty, the 

Committee shall meet with the tenured members of the candidateôs department before the 

Committeeôs final vote on the candidate. It shall identify its position on the candidateôs 

quali fications, and provide and request clarification on those points over which the two 

disagree.  The department shall be given the opportunity to reiterate its position on the 

candidate.  The Committee may request additional information and the department may 

provide additional information prior to this meeting. The disclosure of this information 

will follow the rules established above.  The Chairperson of the Faculty Personnel 

Committee carries the recommendations of the committee to the President and explains to 

the President the reasons for the recommendations. 

 
THE PROVOST.  The Provost of the College is a non-voting member of the 

Faculty Personnel Committee and provides his or her independent recommendation 

concerning the candidate to the President. Af ter the final decision about tenure is made, the 

Provost conveys that decision to the department chairperson and to the candidate. If the 

decision is not to reappoint, the candidate is given a one-year terminal contract. 

 
THE PRESIDENT.  The President receives the recommendations of the Faculty 

Personnel Committee from the Chairperson of that Committee as well as the Provostôs 

independent recommendations and has available to him or her all materials submitted to the 

Faculty Personnel Committee.  The President makes the final decision concerning tenure. 

However, the Presidentôs decision may be grieved in accordance with the procedures in 

I,E,3. 

 
INSTITUTIONAL CRITERIA. When the President determines that institutional 

criteria (see section I., C.) should be applied to preliminary or final tenure decisions, he or 
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she consults with a Joint Committee of the Faculty Personnel Committee and the Academic 

Policy and Program Committee concerning those criteria and how they shall be applied in 

any particular academic year.  The Joint Committee shall be composed of two members of 

the Faculty Personnel Committee and two members of the Academic Policy and Program 

Committee chosen by the chairs of the respective committees.  Af ter such consultation, and 

after deciding that the criteria are to be applied, the President promptly informs the 

candidate (or candidates), the department chairperson (or chairpersons), and the Faculty 

Personnel Committee before the formal evaluation is scheduled to begin. 

 
2. Promotion 

 
ORIGIN AND TIMING OF NOMINATION. A nomination for promotion may be 

made by the department, the department chairperson, or a person wishing to be considered. 

The nomination is presented in writing to the chairperson of the Faculty Personnel 

Committee through the Provost.  Each year the Faculty Personnel Committee announces the 

period of time during which nominations will be received. Acting on their own initiative, 

the Provost or the Faculty Personnel Committee may also make nominations. 

 
In view of expectations for teaching, scholarship and governance, nomination for 

promotion to professor does not normally occur before a faculty memberôs seventh year in 

rank as associate professor. At that time, the faculty member will meet with the department 

chairperson and the Provost to review his or her performance over the past seven years and 

to receive counsel on the likelihood of a successful promotion review. The faculty member 

is under no obligation to stand for promotion at this time. When a faculty member meets 

criteria in all three areas at an accelerated rate, that faculty member may consult with 

his/her department chairperson and the Provost about the appropriateness of an early 

promotion review. 

 
THE CANDIDATE'S TASK.  Prior to a formal promotion review the chairperson 

of the Faculty Personnel Committee asks each candidate for promotion to submit the 

following to the department and the Committee: (1) a current curriculum vitae; (2) a 

written statement of teaching and research goals, including current efforts being made to 

achieve them, and of contributions to the governance of the department and the College; (3) 

evidences of effective teaching and research activity; and (4) any other information which 

might assist in assessing the candidate's quali fications for promotion. Evidence of teaching 

and research activity includes such things as course materials (for example, syllabi, 

laboratory exercises, and examinations), systematic student evaluations of courses, and 

manuscripts or publications, together with peer reviews of either or both. The candidate 

will send these materials to the Faculty Personnel Committee through the Provost. The 

candidate or the department chairperson may ask colleagues outside the department to 

submit to the Faculty Personnel Committee an assessment of the candidate's performance in 

College governance. 
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THE TASK OF DEPARTMENTAL COLLEAGUES. Tenured members of the 

department are expected to prepare written evaluations of a candidate as part of the 

promotion process.  Prior to this review, the chairperson of the Faculty Personnel 

Committee shall ask the candidate's department to meet and discuss the candidate's 

quali fications for promotion.  The department shall hold two meetings. The first meeting 

will t ake place once the candidate and the department have collected the materials that will 

be forwarded to the Faculty Personnel Committee. This meeting will consist of the 

candidate and the tenured members of the department. This meeting will focus on 

questions and concerns about the tenure and promotion policy and procedure, and questions 

and concerns about the candidateôs quali fications and performance.  The second meeting 

shall consist of the tenured members of the department and it will be devoted to a 

discussion of the candidateôs achievements.  The chairperson of the Faculty Personnel 

Committee shall consult with the department chairperson regarding the timing of these 

meetings and thereafter shall request that each tenured member of the department submit to 

the Faculty Personnel Committee and to the chairperson a letter evaluating the candidate's 

quali fications for promotion that also includes the author's personal recommendation as to 

whether or not promotion should be granted. The chairperson or the candidate may request 

such letters from nontenured members of the department. When the candidate is the 

department chairperson, copies of the letters may be given to the senior member of the 

department chosen to supervise this process.  In fairness to the candidate and the College, 

the letter should include the best available evidence to substantiate the evaluations made. 

Accordingly, it should be based upon study of the materials which the candidate submits, 

observations over a period of time of the candidate's teaching of course work in the 

classroom, and close acquaintance with the candidate's ongoing scholarship gained through 

reading manuscripts or published works and through attendance at meetings at which the 

candidate actively participates.  These letters shall be sent to the Committee through the 

Provost.  Although candidates generally respect the confidentiality of these letters, recent 

court decisions suggest that the College cannot guarantee that these letters will never be 

read by the candidate. 

 
THE TASK OF THE CHAIRPERSON. The chairperson has the responsibility for 

making the departmental recommendation to the Faculty Personnel Committee. The 

chairperson's letter summarizes the view or views of the candidate's department, including 

some of its nontenured members, and contains the chairperson's specific recommendation 

as well as the reasons for it.  The chairperson must also provide letters from outside 

evaluators in the candidateôs field.  If the chairperson is the candidate, the Faculty 

Personnel Committee designates some senior member of the department to supervise this 

process and provide the Committee with the summary cited above. 

 
THE FACULTY PERSONNEL COMMITTEE. Af ter studying the materials 

which the candidate and the department have submitted to it, the Faculty Personnel 

Committee considers the candidate's current quali fications for promotion. It decides 

whether to invite for an interview the candidateôs chairperson or, if the chairperson is the 

candidate, the senior member of the department designated by the Committee. The Faculty 
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Personnel Committee will also honor the request from the Chair or senior member for an 

interview.  It may, after informing the chairperson and the candidate, seek additional 

information from other sources either within or outside the College. Should the Committee 

disagree with the recommendation of the department about the candidateôs quali fications 

for promotion to professor, the Committee shall meet with the tenured members of the 

candidateôs department before the Committeeôs final vote on the candidate. It shall identify 

its position on the candidateôs quali fications, and provide and request clarification on those 

points over which the two disagree.  The members of the department shall be given the 

opportunity to reiterate their positions on the candidate. The chairperson of the Faculty 

Personnel Committee carries the recommendations of the committee to the President and 

explains to the President the reasons for the recommendations. 

 
THE PROVOST.  The Provost shall provide his/her independent recommendation 

concerning the candidate to the President.  Af ter the final decision about promotion is 

made, the Provost conveys that decision to the department chairperson and to the candidate. 

 
THE PRESIDENT. The President receives the recommendations of the Faculty 

Personnel Committee from the chairperson of that committee, and receives independent 

recommendations from the Provost. The President makes the final decision concerning 

promotion. 

 
3. Ratification and Amendment of Tenure and Promotion Procedures 

 
These procedures shall become effective when approved by the faculty and the 

President of the College.  They may be amended or superseded by vote of the faculty and 

approval of the President of the College. 

 
E. Non-Reappointment 

 
1. Evaluation of Non-Tenured Faculty 

 
Yearly evaluation of non-tenured faculty during the probationary period shall be 

made according to the procedures discussed in the section on tenure above. 

 
2. Making and Communicating the Decision of Non-Reappointment 

 
If on the basis of the evaluation made by the department, the Provost and the 

President determine that a non-tenured faculty member shall not be reappointed, notice will 

be given at least one year prior to the expiration of the probationary period if the teacher is 

not to be continued in service after the expiration of that period. Such notice shall be given 

by the President of the College. 
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3. Grievance Procedure for Non-Reappointment of Non-Tenured Full-Time Faculty 

 
(Adopted by the Faculty on November 3, 1977, amended February 1, 1990, and 

amended December 15, 1994) 

 
If a non-tenured faculty member thinks there is cause for grievance because of non- 

reappointment he or she may file a grievance with the Faculty Grievance Committee. 

 
F. The Faculty Gr ievance Committee and Procedure 

 
Grievances should be submitted in writing to the Faculty Grievance Committee 

within sixty days of the date on which the faculty member receives the negative decision. 

The grievance shall set forth in detail the nature of the grievance and shall include any 

material which the grievant deems pertinent. 

 
The Faculty Grievance Committee is a six-member elected committee, with one 

member chosen from among the tenured faculty of each of the three voting divisions of the 

faculty and three being elected from the faculty at large; at least two of the members must 

be female and at least two male.  The six members will serve three-year overlapping terms. 

Five of the six will be selected at random to hear a particular grievance, with the proviso 

that none of the five has been involved previously with the case. The grievant has the right 

to disquali fy one member of the Grievance Committee prior to the selection of the hearing 

panel.  If necessary due to the Grievance Committee members' prior involvement in the 

case and exercise of the grievant's right to disquali fy one person, the Faculty Governance 

Committee can appoint additional member(s) to make up a five-person hearing panel. 

 
The task of the Grievance Committee is to determine whether the decision which 

precipitated the petition was the result of adequate consideration in terms of the relevant 

criteria and procedures stated in the Gettysburg College Faculty Handbook (see sections I., 

C. and I., D.).  It is understood that the Grievance Committee does not substitute its 

judgment for that previously reached.  It seeks to answer questions such as whether the 

decision was made in accordance with established procedures, whether suff icient, proper, 

and reasonable evidence was brought to bear in making that decision, and whether the 

decision was made in accordance with the non-discriminatory policies of the College. This 

latter policy as stated in the Faculty Handbook is: 

 
It is the policy of Gettysburg College not to discriminate improperly against any 

matriculated student, employee or prospective employee on account of age, race, color, 

religion, ethnic or national origin, gender, sexual orientation, or being differently abled. 

Such policy is in compliance with the requirements of Title VII of the Civil Rights Act 

of 1964, Title IX of the Education Amendments of 1972, the Rehabilitation Act of 

1973, and all other applicable federal, state, and local statutes, ordinances, and 

regulations. 



26  

 
 

 

In order to investigate the validity of the grievance, the Grievance Committee shall 

have access to the grievant, the Faculty Personnel Committee (meeting as a body), other 

persons directly involved in the decision, the minutes of the Faculty Personnel Committee, 

any written materials available to the Faculty Personnel Committee, the Chairôs letter to the 

President and the Provostôs recommendation to the President. Anyone whom the 

Grievance Committee chooses to interview will receive a copy of the grievance beforehand. 

The Grievance Committee shall complete its deliberations and make its decision no more 

than sixty days after being presented with the grievance. The committee shall report in 

writing its recommendation to the grievant, to the Faculty Personnel Committee, to the 

Provost, and to the President.  In addition, a copy of the report will be provided to the 

chairperson of the grievant's department or program (or the person in charge of the review). 

 
If the Grievance Committee determines that "adequate consideration" was not 

provided to the grievant, the Grievance Committee shall include in its report a clear 

statement of the area(s) in which consideration was inadequate and a recommendation for a 

new pre-tenure or tenure review by a Review Board. The Review Board shall consist of 

five tenured faculty members selected by the Faculty Governance Committee. No current 

members of the Faculty Personnel Committee and no members of the grievantôs department 

may serve on this committee; however, to the extent possible, these faculty will be recent 

former members of the Faculty Personnel Committee.  The Grievance Committee as a 

group shall then meet with the President of the College to discuss the case. If the President 

is not persuaded that the Committee has found ñinadequate consideration,ò the Committee 

and the President will explain their positions within 30 days of the Grievance Committeeôs 

presentation of its recommendation to the parties listed in the previous paragraph. If the 

Grievance Committee and the President agree that adequate consideration was not 

provided, the case will be reviewed by a Review Board. If the case is reviewed, the Review 

Board shall provide a written recommendation within 30 days of the agreement by the 

Grievance Committee and the President. If the Review Board is given the case after May 1, 

its report will be due no later than the following September 15. The President then makes 

the final decision, which is binding and not reviewable. 

 
[The former Executive Committee has interpreted the procedure above to apply to 

tenure-track faculty.  Faculty members on a term appointment who apply for and do not 

receive appointment to another position at the end of the term are not within the purview of 

this grievance procedure. (Executive Committee Minutes, April 16, 1984.)] 
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G. Dismissal for Cause 

 
(Approved by the Faculty on October 14, 1965, and by the Board of Trustees on March 

5, 1966.) 

 
1. Reasons for Dismissal 

 
Gettysburg College has adopted the 1940 Statement of Principles on Academic 

Freedom and Tenure and the 1958 Statement on Procedural Standards in Faculty 

Dismissal Proceedings.  Both of these statements have been approved by the Association of 

American Colleges and the American Association of University Professors.  The purpose of 

this document is to prescribe the specific procedures to be used in the event that it becomes 

necessary to institute dismissal proceedings against a faculty member whose annual 

appointment has not expired or a faculty member who has tenure. 

 
The only reasons for dismissal of such a faculty member at Gettysburg College are 

professional incompetence, whether as a teacher or as a scholar, in his or her area of 

academic activity, gross neglect in fulfilling his or her responsibilities as a teacher or 

scholar, and moral turpitude.  Grounds for dismissal exist only when such incompetence, 

neglect, or moral turpitude renders a faculty member unfit to be a member of an academic 

community which cherishes high professional performance and academic freedom as 

indispensable parts of the learning process.  The termination of employment of a 

tenure-holding faculty member may also occur as the result of financial exigency; the fact 

of financial exigency should be demonstrated to the satisfaction of the Faculty Personnel 

Committee.  Finally, the termination of employment may result from changes in the 

educational program of the College. In either of these events, the College should make a 

reasonable effort to assist the faculty member in locating a new position. 
 

 
 

2. Procedure for Dismissal 

 
If questions about the fitness of a faculty member cannot be resolved within his or 

her department or within the administration, the President of the College shall request in 

writing that the Faculty Governance Committee appoint an ad hoc committee charged with 

the function of rendering confidential advice in such situations. Within seven days of 

receiving the President's request, the Faculty Governance Committee shall select three 

faculty members, exclusive of members of the Faculty Personnel Committee and of the 

other elected committees of the faculty, to serve on the ad hoc committee. This Committee 

shall meet within seven days of its appointment and select one of its members as 

chairperson and another as secretary. 

 
The ad hoc committee should informally inquire into the situation to effect an 

adjustment if possible and, if none is affected, to determine whether, in its view, formal 

proceedings to consider dismissal of the faculty member should be begun. If the 
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Committee recommends that such proceedings should be begun, or if  the President of the 

College, even after considering a recommendation of the Committee favorable to the 

faculty member, expresses his or her conviction that a proceeding should be undertaken, 

action should be commenced under the procedures which follow. Except where there is 

disagreement, a statement with reasonable particularity of the grounds proposed for the 

dismissal should then be jointly formulated by the President and the ad hoc committee; if 

there is disagreement, the President of the College should formulate the statement. Within 

ten days of the formulation of the charges, the President of the College should initiate a 

formal hearing. 

 
To initiate a formal hearing, the President shall notify the faculty member by 

registered mail, return receipt requested, to be signed by the addressee only, giving him or 

her the following information: 

 
A copy of the 1940 Statement of Principles on Academic Freedom and Tenure; 

1958 Statement of Procedural Standards in Faculty Dismissal Proceedings; and a 

copy of Section G.2. 

 
A complete and detailed statement of the charges against him or her. 

 
A statement setting forth the substance of all evidence currently available to the 

President in support of the charges. 

 
A list of all known witnesses and deponents. 

 
The time and place of the hearing. (The hearing shall occur not less than fourteen 

days after mailing of notice of the charges.) 

 
The faculty member should reply by registered mail to the President within seven 

days of receipt of the registered letter.  The reply should include the following information: 

whether he or she denies or admits the charges; whether he or she intends to appear in 

person at the hearing, with or without counsel; the name of his or her counsel, or advisers if 

any; and the names of any witnesses who will appear on his or her behalf. 

 
The Hearing Committee shall be the Faculty Personnel Committee (not including 

the President or Provost).  The faculty member shall have the right to disquali fy one of the 

six members of the Committee.  Members disquali fied shall be replaced from among the 

members of the other elected Faculty Committees. Members of the constituted Hearing 

Committee who are involved in the case shall be similarly replaced.  These replacements 

shall be selected by the remaining members of the Hearing Committee. Members of the 

Hearing Committee shall continue in off ice until the case is completed, even though their 

terms as members of the Faculty Personnel Committee or of the other elected committees 

shall have expired. 
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The Hearing Committee shall meet at the designated time and place. It shall choose 

its own chairperson and secretary and, at the College's expense, secure such stenographic 

help as it deems necessary.  The Chairperson of the Hearing Committee shall conduct the 

hearing.  The Chairperson shall be guided by the principles and procedures of the 1940 

Statement of Principles on Academic Freedom and Tenure and the 1958 Statement on 

Procedural Standards in Faculty Dismissal Proceedings, except as those principles and 

procedures are altered or amended by anything in this statement. 

 
The President may designate an appropriate representative to assist in developing 

the case. Either or both the faculty member and President may be represented by legal 

counsel. 

 
The Hearing Committee shall receive all relevant testimony, adhering as closely as 

possible to legal rules of evidence.  At the College's expense the Hearing Committee shall, 

upon request, have the benefit of legal counsel of its own choosing. All testimony shall be 

stenographically recorded and copies shall be furnished to the faculty member and the 

President or his or her designee. 

 
The following persons in addition to the Hearing Committee shall have the right to 

be present and to question witnesses during the hearing: the faculty member, his or her 

legal counsel (or other advisers), the legal counsel of the Committee, the President of the 

College, the legal counsel of the College, and two representatives of the administration 

whom the President may designate. (The Chairperson of the Hearing Committee may invite 

an observer from the national off ice of AAUP to attend the hearing.) The Committee 

should reach its decision in conference, on the basis of the hearing. Before doing so, it 

should give opportunity to the faculty member or the faculty memberôs counsel and the 

representative designated by the President to argue orally before it. The Committee may 

proceed to decision promptly, without having the record of the hearing transcribed, where it 

feels that a just decision can be reached by this means; or it may await the availability of a 

transcript of the hearing if  its decision would be aided thereby.  It should make explicit 

findings with respect to each of the grounds of removal presented, and a reasoned opinion 

may be desirable.  A minimum of five votes shall be required for dismissal. The Hearing 

Committee shall report its action to the President, the faculty member, and the Chair of his 

or her department in writing. 

 
If the faculty member refuses to accept formal notification of the hearing or if  he or 

she refuses to participate in the hearing, the Committee shall examine all available 

evidence, shall render explicit judgment on each charge, and shall decide for or against 

dismissal. A minimum of five votes shall be required for dismissal. The Committee shall 

report its action to the President in writing. 

 
The process of review of the proceedings by the Board of Trustees shall be initiated 

only at the request of the accused faculty member. Within fifteen days of the receipt of the 

decision of the Hearing Committee, the faculty member may present a request for review to 
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the President of the College, to be transmitted to the Chairperson of the Board of Trustees. 

If the Board of Trustees or its Executive Committee chooses to grant the petition, its review 

will be based upon the records of the Hearing Committee; such review should be promptly 

initiated. In addition, both the faculty member and the President, with their representatives, 

shall be given the opportunity to present supplementary written or oral argument.  The 

Board of Trustees or its Executive Committee will either sustain the decision of the 

Hearing Committee or return the case, together with its specific objections, to the Hearing 

Committee for reconsideration. Within fifteen days of the date on which the case is 

returned, the Hearing Committee shall meet to reconsider its decision. Upon reaching a 

new decision or confirming the original decision, the Hearing Committee shall transmit its 

conclusions in the same manner as before. Only after study of the Hearing Committee's 

reconsideration will the Board of Trustees or its Executive Committee make a final 

decision that may overrule the Hearing Committee. 

 
After all proceedings, including appeal and review, have been concluded, all records 

of the Hearing Committee shall be turned over to the President of the College for 

confidential storage. 
 

 
 

H. Warnings and Disciplinary Action Short of Dismissal 

 
Few breaches of professional ethics or violation of institutional rules by a faculty 

member will be serious enough to raise the question of dismissal for cause. The College 

reserves the right to issue warnings or reprimands to faculty members for such breaches or 

violations. A faculty member who believes that a warning or reprimand was improperly 

given has recourse to the College's grievance procedures in section V. below. 
 

 
 

I. Salary AdjustmentsðSystematic Evaluation and Periodic Review 

 
1. Criteria and Procedure for Salary Adjustments 

 
The annual adjustment of individual faculty salaries is based primarily on merit. 

The criteria for determining merit for purposes of the annual adjustment of individual 

faculty salaries shall be the same as the criteria for purposes of tenure and promotion. 

Faculty members are expected to provide an annual summary of activiti es to the Provost. 

Evaluations will be conducted in the fall for the year ending the prior August 31. 

 
The judgment of merit thus defined begins with the evaluation of each staff member 

by his or her department chairperson.  Chairpersons must discuss annual evaluation letters 

with the faculty member concerned.  Annual evaluation letters should reflect the views of 

both the Chairperson and the tenured departmental colleagues (or the departmental 

evaluation committee).  These letters are meant to be formative for the faculty member and 

should be addressed to him or her. Af ter the letter has been discussed, both the 
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Chairperson and the faculty member must sign it before it is sent to the Provost. The 

signatures signify that both Chairperson and faculty member being reviewed have read and 

discussed the letter.  Signing does not signify agreement with its content. If the faculty 

member disagrees with the evaluation, s/he has the option to write his/her own letter to the 

Provost in response with a copy to the Chairperson within two weeks of signing the letter. 

This evaluation and subsequent discussions among the Chairperson, the Provost, the 

President, and on appropriate occasions, the Faculty Personnel Committee, provide the 

President the basis for the establishment of individual annual salary adjustments. 

 
Evaluation of teaching effectiveness deserves special attention and should be carried 

on in a systematic fashion. Hopefully, such a systematic assessment would involve 

methods devised by each department. Both chairperson and department members have a 

responsibility to know one another well enough and to exercise mutual trust and confidence 

suff icient to assure that genuine understanding of the colleague's effectiveness is possible 

and that open expression of judgment can take place in the appropriate manner. 

 
Clearly, it is the responsibility of a department chairperson, working in close 

consultation with departmental colleagues, to design and implement a system of evaluation 

of teaching effectiveness.  Because the most reliable basis for judgments in the career 

process is assessment by departmental colleagues, and because the most useful evidence to 

the colleague in such an assessment is direct contact with the teacher in the classroom, such 

a system must include some opportunity for colleagues to observe an individual as a teacher 

in classroom contact with students.  However, an individual may choose to exclude 

classroom visitation from the methods employed when he or she is evaluated. A person 

who makes such a choice should clearly understand the risk involved of incomplete and/or 

inaccurate judgment.  Any such system must allow the individual under consideration a role 

in the determination of procedures by which his or her teaching will be evaluated. The 

individual must also have the opportunity to comment on his or her purposes, methods, and 

performance. 

 
Written evaluations by students are another important method of assessing teaching 

effectiveness.  Under legislation adopted by the faculty on October 3, 1991, each 

department may develop or adopt a student's course and instructor questionnaire to be 

administered in all sections of all courses each semester in addition to the universal form 

used College-wide; that, beginning with the 1991/92 academic year, the questionnaire 

completed by the students be made available to department chairpersons, the Faculty 

Personnel Committee, and the Provost for interpretation in the faculty evaluation process. 

 
It is also the responsibility of a chairperson, working in close consultation with 

departmental members, to implement means whereby colleagues may observe colleagues as 

students of their discipline and specialty.  Such means might be regular departmental 

colloquia. 
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2. Multi-Year Review 

 
Once they have received tenure, faculty members will ordinarily be evaluated on 

their work during three-year periods. Faculty members will be asked to provide brief 

documentation of activiti es in teaching, advising, scholarship, and governance by 

submitting this documentation to the Chairperson. Following receipt of these materials, the 

Chairperson will prepare an evaluation of the faculty memberôs work over the last three 

years.  These materials will in clude: 

 
a. Summary of Activiti es.  This consists of: 

i. courses taught (provide a syllabus for each different course) 

ii.  advising activiti es 

iii.  papers published, papers presented, presentations given, creative 

works produced and/or performances given (provide copies of published 

works and/or evidence of creative endeavors), 

iv. governance activiti es. 

 
b. Reflection on Accomplishments.  The faculty member should comment 

briefly on these four areas, highlighting the accomplishments bringing the 

most pride or satisfaction. 

 
c. Goals for the next three years. 

 
These materials will be due at the same time as the annual report. A separate annual report 

will not be required.  The Chairperson, upon review of these documents and upon gathering 

other evidence (e.g., classroom visits, reviewing student evaluations, discussion with other 

colleagues) will prepare a letter of evaluation. As with the annual evaluation process, the 

faculty member and Chairperson will discuss the text of the letter and both will sign it. If 

the faculty member disagrees with the evaluation letter, s/he has the option to write her own 

letter to the Provost in response with a copy to the Chairperson. All materials will be 

forwarded to the Provostôs Office by the date requested for evaluations. These materials 

will be used to determine salary increases until the next evaluation and to aid in faculty 

development efforts.  Faculty members may receive commentary from a member of the 

Provostôs Office regarding their work over the past three years. Information regarding 

salary will be communicated separately. 

 
If the faculty member to be evaluated is the Chairperson, the Provost will designate two 

people in the department or related disciplines to serve the role of the Chairperson in the 

evaluation process. 

 
Consistent with current practice, the Faculty Personnel Committee has the option to 

review these letters during reviews for Promotion. 
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J. Resignation 

 
Changes in the personnel of an educational institution, especially the resignation of 

a faculty member, may require important adjustments on the part of colleagues, 

administrative off icials, and even students in a particular department. Clear standards of 

practice with respect to resignation of faculty members are important, therefore, to the best 

interests of all concerned.  In general, the policy of Gettysburg College is in conformity 

with that adopted in 1961 by the Association of American Colleges and approved by the 

American Association of University Professors. See Policy Documents and Reports, 

published by AAUP, 1990, pp. 81-82. 

 
Negotiations looking to the possible appointment for the following fall of persons 

who are already faculty members of other institutions, in active service or on leave-of- 

absence and not on terminal appointment, should be begun and completed as early as 

possible in the academic year.  It is desirable that, when feasible, the faculty member who 

has been approached with regard to another position inform the appropriate off icers of his 

or her institution when such negotiations are in progress. The conclusion of a binding 

agreement for the faculty member to accept an appointment elsewhere should always be 

followed by prompt notice to his or her institution. 

 
A faculty member should not resign in order to accept other employment as of the 

end of the academic year, later than May 15 or 30 days after receiving notification of the 

terms of his or her continued employment the following year, whichever date occurs later. 

It is recognized, however, that this obligation will be in effect only if  institutions generally 

observe the time factor set forth in the following paragraph for new offers. It is also 

recognized that emergencies will occur.  In such an emergency the faculty member may ask 

the appropriate off icials of his or her institution to waive this requirement; but he or she 

should conform to their decision. 

 
To permit a faculty member to give due consideration and timely notice to his or her 

institution in the circumstances defined in paragraph 1 of these standards, an offer of 

appointment for the following fall at another institution should not be made after May 1. 

The offer should be a "firm" one, not subject to contingencies. 

 
Institutions deprived of the services of faculty members too late in the academic 

year to permit their replacement by securing the members of other faculties in conformity to 

these standards, and institutions otherwise prevented from taking timely action to recruit 

from other faculties should accept the necessity of making temporary arrangements or 

obtaining personnel from other sources, including new entrants to the academic profession 

and faculty personnel who have retired. 
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Except by agreement with his or her institution, a faculty member should not leave 

or be solicited to leave his or her position during an academic year for which he or she 

holds an appointment. 

 
K. Emeritus Status 

 
(Adopted by Board of Trustees, September 1985.) 

 
Gettysburg College grants the title of Professor Emeritus to persons having full-time 

faculty status in recognition of service of significant length and effectiveness to education 

and to the College. 

 
This honor may be granted upon retirement to a person who has spent ten or more 

years at Gettysburg College. This honor may also be granted to quali fied persons with 

fifteen or more years of service at Gettysburg College who conclude their professional 

service to the College prior to the age established for early retirement (see section VII, F.) 

and through mutual agreement with the College. 

 
During the last academic year of a person's employment, his or her eligibility  for the 

title Emeritus is subject to review by the President and the Faculty Personnel Committee. 

Initiation of discussion may be by the President, Provost, Faculty Personnel Committee, or 

the Department of the faculty member concerned. 

 
The President recommends to the Board of Trustees the granting of the title of 

Professor Emeritus. 
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II.  THE FACULTY  MEMBER AS A TEACHER 

 
A. Attendance at Classes 

 
Each member of the faculty has a right to teach freely according to high professional 

standards; each student has a right to receive instruction of high quality in each course for 

which he or she enrolls. Thus, a course description needs to match the intent of the 

instructor and his or her department with respect to its content. 

 
One's responsibilities for teaching must come first except when the faculty member 

is on leave or on a special assignment for the College. Classes are to be met regularly 

except when one is ill or otherwise unable to be present. Teaching includes student advising 

and some departmental duties; thus, when a faculty member has to be absent at a time that 

interferes with his or her responsibilities to the College, the departmental chairperson 

should be informed. 

 
1. Academic Load 

 
The standard teaching load for a tenured or tenure-track faculty member is five 

courses per year, three courses during one semester and two during the second with 

adjustments made in such areas as science laboratories. Term appointment faculty typically 

teach six courses annually, three courses each semester.  In addition, chairpersons receive a 

reduced teaching load based upon the size and complexity of their department. 

 
2. Emergencies in the Classroom 

 
If a student has an accident or becomes seriously ill in the classroom, the faculty 

member should first determine whether or not an ambulance is needed. If yes, call 911. 

Then call the Department of Public Safety at extension 6911. If no ambulance is required 

but help is needed, call Campus Security at extension 6911. 

 
B. Attendance at Academic Occasions 

 
By faculty action (September 16, 1952) it is the obligation of all members of the 

faculty to attend, in academic costume, Baccalaureate, Commencement, and other 

occasions of unusual academic importance, such as the Opening Convocation or the 

inauguration of a president. The President has delegated to the Provost the responsibility for 

granting excuses from this obligation.  Section IV., B. (Marching in Academic Processions) 

contains the rules for who is eligible to march in academic processions at the College. 
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C. Advising of First Year Students 

 
By faculty action (November 7, 1991) it is the obligation of all regular full-time 

faculty members to participate in the academic advising of first year students. Exceptions 

may be made for faculty members with term appointments, those on sabbatical leave, or 

those serving in their first year. Other exceptions may be granted by the Provost for cause. 

 
D. Examination Policy and Honor Code 

 
1. Examinations Other Than Final Examinations and Papers 

 
Each instructor has wide latitude in determining how he or she will t est his or her 

students. Examinations extending over a class period should be announced several days, a 

week if possible, in advance. 

 
Students should be aware of their academic standing in a class as soon as possible 

after submitting work to be graded. Faculty members should try to return all tests and short 

papers to the students within two weeks or two class periods before the next test, whichever 

comes first. Longer papers should be returned within three weeks of the date on which they 

were submitted. 

 
2. Final Examinations 

 
There will be a final examination (or its equivalent) in each course. There are no 

exemptions from finals. Finals must be given at the scheduled time unless permission is 

obtained from the Provost. Such changes cannot be made merely by a majority or even 

unanimous vote of the class. Instructors have the authority to reschedule examinations for 

individual students for reasons the instructors consider valid. Such permission should be 

granted sparingly. Since instructors have the authority to reschedule examinations for 

individual students, instructors should not refer students seeking to have an examination 

rescheduled to the Provost or any other administrative off icer. 

 
The final examination schedule for fall and spring semesters allows three hours for 

each examination. Normall y, these examinations are written, but oral examinations may be 

given, for example, in advanced courses with small enrollments. 

 
The Registrar prepares and announces the final semester examination schedule. The 

purpose of this schedule is to avoid conflicts, and any departure from the announced 

schedule must be approved in advance by the Provost. To protect himself  or herself, the 

instructor should keep final examination papers about six months. 
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3. Honor Code 

 
In May of 1957, the Faculty approved in principle an Honor Code and accepted in 

fact a Constitution for the Honor Code at Gettysburg College. With these measures, the 

Faculty delegated to the Honor Commission responsibility for the regulation of student 

academic conduct. The final responsibility for the regulation of student conduct remains 

with the Faculty. 

 
The current version of the Honor Code is the result of substantial revision approved 

by the Faculty, Honor Commission, and Student Senate in 2006. 

 
The Gettysburg College Honor Code includes "all academic work submitted by a 

student" and applies to "examinations, papers, reports, daily class and laboratory work." 

Each instructor should explain to his or her classes at the beginning of the semester what 

academic work, if any, can be done cooperatively by the students. 

Honor Code: Faculty Responsibilities 

General Responsibilities: 

Faculty are responsible for providing an adequate number of advisors to the Honor 
Commission, consulting with members of the faculty as requested by the Honor 

Commission, and assisting in the Orientation of new students and faculty to the principles 

and practices of the Honor Code. 

 
Discussions about the Honor Code with students in your courses: 

The revised Honor Code places much emphasis on these discussions and is explicit 

about matters to be discussed. 

 
At the beginning of each course, faculty and students should renew their support for 

upholding the Collegeôs principles regarding academic integrity. (For example, by 

discussing the relationship between the Collegeôs mission, trust, and honesty, and 

reaffirming the pledge students make on entering the College. See below on pledges.) 

 
Faculty and students should determine together classroom practices to be observed 

for supporting one another in promoting academic honesty, including practices specific to 

assignments, exam room conditions (e.g., maintaining silence, seating, placement of bags 

and books, leaving the classroom, the disposition of phones or other electronic devices, 

etc.), and practices both for interrupting while they are occurring or reporting afterwards 

actions, activiti es, or behaviors which appear to violate our principles of academic honesty. 

(See 2.3) (One object of these discussions is to create ways for students to share 

responsibility openly and get beyond their reluctance to act on their own in the face of 

behavior that appears to violate the honor code. A violation of these practices alone is not 

considered a direct violation of the Honor Code and should be addressed appropriately by 

faculty.) 
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In particular, students are expected to write examinations in the room or rooms 

specified by the instructor.  Instructors are encouraged to use more than one classroom if 

the size of the class makes this desirable. Faculty should inform students that they must 

take tests in the locations assigned unless they request and are granted permission to go 

elsewhere.  (If a student violates this expectation without permission, the faculty member 

can impose appropriate sanctions. You could, e.g., require the student to re-take the test.) 

 
Faculty must give clear instructions for assignments, and include them in writing on 

the course syllabi or separate assignment sheets and discuss these guidelines in class. (Since 

collaborative work tends to give rise to numerous ambiguities, it is especially important to 

be explicit about such assignments. Examples are always a good idea.) 

 
Faculty presence dur ing exams: 

 
The revised Honor Code sets new rules regarding faculty presence during exams. In 

general, faculty may visit the classroom periodically throughout the exam but are not to 

proctor or stay for the entire exam. However, there is a new procedure for those cases in 

which faculty have reason to be present throughout an exam. (See section 2.5 for more 

information.) This special procedure is not meant for the ordinary exceptions to the general 

rules, viz., the situation where the oral presentation of the question and an immediate 

response, oral or written, is an essential part of what is being tested (e.g., testing listening 

skills in the foreign languages) or where the test or quiz requires the presence of the 

professor to administer it (e.g., a music listening test where the professor plays excerpts of 

musical works). 

 
Honor Code Pledges: the revised Honor Code contains two pledges. 

 
The first pledge will be affirmed during opening Convocation as a part of our new 

studentsô acceptance into the College Community and may be reaffirmed in individual 

classes as part of the class discussions on upholding the Honor Code. This pledge refers to 

a broad responsibility for honesty and integrity and is not limited to academic matters: I 

affirm that I will uphold the highest principles of honesty and integrity in all my endeavors 

at Gettysburg College and foster an atmosphere of mutual respect within and beyond the 

classroom. 

 
There is another pledge students are to sign on all submitted course assignments: I 

affirm that I have upheld the highest principles of honesty and integrity in my academic 

work and have not witnessed a violation of the Honor Code. All students are bound by the 

Honor Code whether or not they sign this pledge on their assignments. For some students 

the practice of signing this pledge on their assignments is helpful in their endeavors to 

uphold the principles and practices of the Honor Code and to this end the Code enjoins 

them to sign it. Faculty are NOT required or expected to enforce the studentsô placement of 

this pledge on assignments or their signing it. If faculty wish, they may provide the pledge 
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on or with assignments or exam pages the students will be returning when completed or 

students can add the pledge on their own. 

 
If  There Is A Suspected Violation: 

 
Suspected violations should be reported to the Chair of the Honor Commission or 

the Dean of Academic Advising. (Under the revised Honor Code there is no 24 hour 

waiting period.) The Dean of Academic Advising (or designee) will convene promptly and 

facilit ate a Preliminary Conference. This is a new process for investigating all complaints 

and resolving (with appropriate penalties if violations are established) those complaints that 

meet the guidelines for this process. Hearing Boards will adjudicate those cases not 

resolved through this process. Please see sections 3.3ff for more information about this 

process. 

 
The revised Honor Code applies to all accusations regarding breaches of the 

Collegeôs principles of academic honesty and integrity, including, but not limited to, 

cheating, plagiarism, unauthorized collaboration, unauthorized aid, fabrication of data or 

documents, forgery on academic forms and documents, lying to gain academic advantage, 

failure to report actions which clearly indicate violations of the Honor Code, stealing or 

destroying library materials. (See section 3.10). 

 
A faculty member should not assign any penalty to work suspected of a violation. 

Only the Preliminary Conference or a Hearing Board of the Honor Commission determines 

whether a violation has occurred and assigns a penalty. 

 
It is natural for faculty to want to discuss with colleagues possible Honor Code 

violations. However, studentsô confidentiality is guaranteed through the Honor Code 

process, and faculty should NOT reveal the name(s) of potential violator(s) to colleagues. 

 
Printed copies of the Honor Code are available from the Off ice of Academic Advising, 

and the full text is also available on the Academic Advising web site: 

http://www.gettysburg.edu/about/off ices/provost/advising/honor_code/ 
 

 
 

E. Grading System 

 
1. Midsemester Reports 

 
To give students ample warning that they may find themselves in serious academic 

diff iculty at the end of a semester, the Office of Academic Advising calls for a mid-term 

grade report. Note that these grades are not sent to the Registrar. They do not become part 

of the student's permanent record but are used by advisers and others in counseling. 

Deficiency grades (D's and F's) for all students are reported at this time. 

http://www.gettysburg.edu/about/offices/provost/advising/honor_code/
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2 . The Grade of Incomplete 

 
The Grading System is described in the College Catalogue. One feature of the 

grading system described in the catalogue needs to be stressed. The grade "I" or 

"Incomplete" is to be used only where emergencies such as illness prevent a student from 

completing the work in a particular course. In all other cases students who have not 

completed their work on time should receive a failing grade. Each faculty member faced 

with a situation which calls for the assignment of an "Incomplete" should, therefore, consult 

with the Office of Academic Advising to determine whether the student in question has 

been the victim of such a genuine emergency. Without the corroboration of this off ice, the 

faculty member should not assign the "Incomplete." 

 
3. The Satisfactory/Unsatisfactory Grading Option 

 
(Adopted by the Faculty on November 19, 1981.) 

 
The College also offers a Satisfactory/Unsatisfactory grading option. This option is 

intended to encourage students to be intellectually adventurous in choosing courses with 

subject matter or approaches substantially distant from their prior academic experience or 

attainment. An S signifies satisfactory work, and is given if a student performs at the C- 

level or higher; a U signifies unsatisfactory work, and is given for work below the C-level. 

A student may elect to take a total of six courses on an S/U basis during his or her four 

years at Gettysburg College; however, no more than two S/U courses may be taken in any 

one year. Courses for which the grade recorded is S may not be counted toward meeting 

graduation requirements for distribution or for the major. Exceptions may be made with 

regard to the major in cases where a department specifies that a particular course is 

available under the S/U grading system only, and in cases where the major was declared 

after the course was taken and permission is granted by the department. Courses graded S/U 

do not affect a student's quality point average, but a course completed with an S grade will 

count toward the total number of courses needed for graduation. 

 
The only exception to the two-courses-per-year S/U limit is for seniors who are 

enrolled in either Education 475 or 477. These students may take an additional course 

under the S/U option during the senior year, provided that their total number of S/U courses 

does not exceed six. 

 
The deadline for electing to take a course under the S/U option will be the twenty- 

first calendar day after the first day of classes in the spring and fall semesters. 
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4. Final Grades and Grade Changes 

 
Each instructor should inform his or her classes on what basis final semester grades 

are determined and how much weight will be given to tests and quizzes, term papers, class 

recitation, laboratory performance, or other academic work. 

 
The final grades in each course should be reported to the Office of the Registrar, 

whenever possible, within 48 hours after the final examination of the course has been given 

(Faculty Legislation, January 7, 1954). In no case should a faculty member leave 

Gettysburg until all of his or her grades have been reported. 

 
It is assumed that when an instructor reports a semester grade it is the result of 

his/her careful evaluation of a student's academic performance and that it is final. 

Consequently, after a grade has been reported to the Registrar, it cannot be changed unless 

there has been an error in computation or reporting. Such change must first be approved by 

the Provost. Should an instructor feel that a reconsideration is desirable in fairness to a 

student, he/she may give it before the grade is reported, not after. 

 
The Registrar makes grades available electronically through CNAV within 24 hours 

of submission.  In addition, students may request that a copy be mailed home to 

themselves and/or parents as soon as possible after the close of the semester. No grades are 

given to students by the Registrar in any other way. Each instructor is free to determine 

whether or not he/she will post his/her grades, but they should not be posted in such a way 

as to disclose the grade of an individual student to persons other than this student. 

 
5. Grade Appeal Policy 

 
(Passed by the Faculty on March 4, 1999) 

 
Free discussion, inquiry, and expression in the classroom are essential to the task of 

a liberal education at Gettysburg. Student performance, therefore, should be evaluated 

solely on the basis of academic achievement, not on opinions or conduct in matters 

unrelated to academic standards.  Students are responsible for maintaining the academic 

standards established by the College and the respective instructor(s) for each course in 

which they are enrolled.  Students have the right to know the criteria on which they are 

being evaluated and, where possible, an estimate of their standing in any course in which 

they are enrolled.  Students have the right to be evaluated solely on the stated criteria in any 

course in which they are enrolled.  They should never be subjected to prejudiced or 

capricious academic evaluation. Any student who feels he/she has been subjected to such 

evaluation should ask the professor involved to explain the grade. Students have 15 days 

from the start of the following semester to appeal a final grade to the instructor in writing. 

The instructor shall respond in writing to the appeal within 15 days of receipt. If the 

student still feels that the grade is unjustified, the student has an additional 15 days to 

appeal the grade, in writing, to the Department Chair. (In cases involving the Department 
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Chair, the appeal may be addressed to the Provost.) The Chair shall respond to the student 

within 15 days of receipt of the appeal. (A Department Chair may, however, at his/her 

discretion refer any grade appeal to the Provost for a decision.) If the student is still 

dissatisfied with a decision made by the Department Chair, the student may appeal in 

writing to the Provost within 15 days of the Chairôs decision. The Provostôs decision 

should be communicated to the parties involved within 15 days of receipt of the appeal. 

Any grade not changed during this appeal period shall be off icial. 

 
F. Access and Accommodation for Students with Physical and Learning 

Disabilities 

 
Gettysburg College provides equal opportunities to students with disabiliti es 

admitted through our regular admissions process. The College promotes self-disclosure 

and self-advocacy for students with disabiliti es, recognizing that students with disabiliti es 

have the legal right and responsibility to present requests for reasonable accommodation 

directly to faculty and administrators. For students with physical disabiliti es, the College 

provides accessibility within its faciliti es and programs and will, within the spirit of 

reasonable accommodation, adapt or modify those faciliti es and programs to meet 

individual needs. 

 
For students with learning disabiliti es, the College accommodates on a case-by-case 

basis provided the accommodation requested is consistent with the recommendations 

contained in documentation prepared by a psychologist, psychiatrist, or physician and that 

documentation was prepared within four years of the time of self-disclosure. 

Documentation presented to the College is reviewed by the College to assure that it is 

adequate and that the recommendations are consistent with the test results. Reasonable 

accommodation for students with learning disabiliti es may involve some curricular 

modifications without substantially altering course content or waiving requirements 

essential to the academic program.  Some examples of reasonable accommodation are: 

 
Á Extended time on exams and assignments; 

Á Use of auxili ary equipment (tape recorders, lap top 

computers, calculators) 

Á Modified examination formats and/or oral examination. 

 
Academic Advising will assist students with disabiliti es with their request for 

accommodation. 
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G. Class Attendance, Athletics and Other  Extr acurr icular  Activi ties 

 
ñAt the heart of Gettysburg College,ò insists the Collegeôs Statement of Purpose, ñis 

the academic program.ò Commitments to the academic program take priority over other 

College activiti es.  But the College also offers students the opportunity to participate in 

extracurricular activiti es because it believes that these activiti es can make important 

contributions to their education as whole persons. The following statement describes the 

appropriate relationship between academic and extra-curricular activiti es. 

 
1. Gettysburg Collegeôs Policy on Class Attendance 

 
The College recognizes that regular attendance at all classes is an essential part of 

its academic purpose and clearly is the responsibility of the individual student. Each 

student is accountable for all work missed because of absences from class, and instructors 

are under no obligation to make special arrangements for students who are absent from 

classes.  Instructors must explain their individual or departmental attendance policy during 

the first class meeting and/or in their course outlines. Instructors may contact a student 

who has accumulated excessive absences directly to remind the student of her/his 

obligation concerning class attendance and of the consequence of continued absence from 

class and may notify the Office of Academic Advising that such a warning has been given. 

If a student incurs further absences after being warned and exceeds the limit set by the 

instructorôs policy or the departmental policy, she/he may be required to withdraw from the 

course with a failing grade. 

 
Class absences will be dealt with on a case-by-case basis by the instructor of the 

course.  If a student will miss class for any reason (for example, religious observances, 

college trips, family emergencies, or illness), the student must discuss this absence with 

her/his instructor in advance whenever possible. The student will be ultimately responsible 

for making up any missed work as a result of a class absence. [Approved by the Faculty, 

December 3, 1992 and revised by the Faculty on May 1, 1997] 

 
2. Practice and Activities Times 

 
The period from 4:00 p.m. - 6:30 p.m. on Monday through Friday has traditionally 

been set aside for athletic practices and other extracurricular activiti es. It is intended that 

activiti es such as band, choir, theatre productions, community service activiti es, and 

athletic practices will ordinarily take place during this time without conflict with scheduled 

classes or with other academic obligations, including make-up tests. 

 
It is a violation of NCAA regulations for a coach to require an athlete to attend a 

practice that conflicts with a class. Therefore, no student will be expected to miss a class or 

leave class early in order to be at practice. 
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Sometimes, especially early in the second semester, indoor athletic practices must 

be scheduled. Because the College lacks suff icient space for all teams to practice indoors 

between 4:00 and 6:30, practices will occasionally need to be scheduled at other times. No 

practice scheduled at a time other than 4:00-6:30 can be made mandatory for athletes. If 

such a practice conflicts with an assigned academic activit y, the academic activity must 

take precedence.  Apart from the condition just specified, no formal or informal team 

practices, training sessions, etc. should be scheduled at times other than 4:00-6:30 p.m. 

 
It is especially important that faculty let students know if  testing, review sessions, 

extra classes, etc. will be scheduled in the 4:00-6:30 p.m. period.  Faculty members should 

make every effort to avoid the situation where the only opportunity for a student to make up 

a test or complete some other required activity occurs between 4:00 and 6:30 p.m. 

 
An administrator from the College Life Division shall act as liaison between 

students, faculty, coaches, and advisors of extracurricular organizations should complaints 

or misunderstandings arise concerning the implementation of this policy. It will be the 

responsibility of coaches and advisors of extracurricular activiti es to be sure that all 

students involved in athletics and these activiti es are aware of this person and her or his 

function. 

 
3. Absences Due to Athletic Contests or Other Extracurricular Activities 

 
As noted in the Collegeôs Policy on Class Attendance, it is the studentôs 

responsibility to request permission from faculty members to miss class because of 

scheduled events and to make arrangements with the faculty members to make up any work 

missed because of an athletic contest or other extracurricular activit y. If the level of 

anticipated absences is so high that the student may have problems in reasonably meeting 

the requirements in the course for class attendance and other matters, the student has the 

responsibility to determine whether or not it is possible for him or her to continue to 

participate in the extracurricular activit y. If it is not possible to continue to participate in 

the extracurricular activity and still meet the requirements of the class, the student must 

decide whether to withdraw from the activity or, in certain circumstances, to postpone the 

class to a later semester. 

 
If, for any reason, (including injury or disciplinary sanction by a coach), a student 

will not be playing in an away game and this is known before the team leaves for the game, 

a student should be so informed and not required to travel with the team. Coaches will 

encourage students who will not be playing in a contest (where the trip to the contest 

requires them to miss a class) to attend class rather than miss the class. 
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H. Rights and Responsibilities of Students Concerning Their  Evaluation by 

Faculty 

 
Faculty members should be familiar with the document, The Rights and 

Responsibilities of Students (Approved by the Board of Trustees, January, 1974), which is 

printed in the Student Handbook.  The following section from this document is of especial 

interest to faculty members. Concerning the evaluation of students, the Rights and 

Responsibilities Statement provides: 

 
Free discussion, inquiry, and expression in the classroom are essential to the 

task of a liberal education at Gettysburg. Student performance, therefore, should 

be evaluated solely on the basis of academic achievement, not on opinions or 

conduct in matters unrelated to academic standards. Students are responsible for 

maintaining the academic standards established by the College and the 

respective instructor(s) for each course in which they are enrolled. Students have 

the right to know their standing and the criteria on which they are being 

evaluated in any course in which they are enrolled. Students have the right to be 

evaluated solely on the stated criteria in any course in which they are enrolled. 

They should never be subjected to prejudiced or capricious academic evaluation. 

Any student who feels he/she has been subjected to such evaluation should ask 

the professor involved to explain his/her grade. If not satisfied by such 

explanation the student may request the Chairperson of the department or the 

Provost to consider and resolve the issue. 

 
A Common Course Evaluation Form has been adopted by the College (Approved by 

the Faculty on October 2, 2003; revised 2007).  The Evaluation Form is made available to 

department chairpersons, the Faculty Personnel Committee, and the Provost for 

interpretation in the faculty evaluation process. 

 
I. Federal and State Laws Affecting a Faculty Member as Teacher 

 
1. Pennsylvania Fair Educational Opportunities Act 

 
In 1961 the Pennsylvania General Assembly passed the Pennsylvania Fair 

Educational Opportunities Act (Act of July 17, 1961, P.L. 776). This measure affirmed as 

state policy that "all persons shall have equal opportunities for education regardless of their 

race, religion, color, ancestry, or national origin" and that "students otherwise quali fied be 

admitted to educational institutions without regard to race, religion, color, ancestry, or 

national origin." At the same time, the Act acknowledged "a fundamental American right 

for members of various religious faiths to establish and maintain educational institutions 

exclusively or primarily for students of their own religious faith." In such institutions 

"students otherwise quali fied should have equal opportunity to attend therein without 

discrimination because of race, color, ancestry, or national origin." In defining what are 

considered unfair educational practices the Act asserts "the right of religious or 
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denominational educational institutions to select its students exclusively or primarily from 

members of such religion or denomination or of giving preference in such selection to such 

members." 

 
Section 403.01 of the regulations of the Pennsylvania Human Relations 

Commission declares it to be an "unlawful discriminatory practice" for an institution to 

"permit the race, color, religious creed, ancestry or national origin of any student to be 

indicated on any transcript or record of such student or in any written or oral information 

given by said school when same is made available to any prospective employer, 

employment agency, or to any school of higher learning to which said student is applying 

for admission." 

 
Please note that all members of the faculty and staff are to cooperate in not making 

information concerning the race, color, religious creed, ancestry, or national origin of any 

student available to anyone outside the College. 

 
The College's Equal Opportunity Declaration is in conformance with the 

requirements of this Act. 

 
2. Title IX of Education Amendments of 1972 

 
Title IX of the Education Amendments of 1972 is a federal law prohibiting sex 

discrimination in the treatment of students in programs receiving any federal financial 

assistance. The federal Department of Education has issued extensive regulations 

interpreting and implementing Title IX. 

 
Faculty members should be aware of their obligations under Title IX not to 

discriminate against any student on the basis of sex in areas such as: granting permission 

for entrance into a course; counseling students as to courses, departments, or major fields of 

study; hiring of student employees; and providing information or recommendations for 

students concerning outside sources of financial aid which discriminate on the basis of sex. 

 
Title IX also forbids any discrimination on the basis of sex in the treatment of 

employees of the College. 

 
Any questions concerning the effect of Title IX should be referred to the Title IX 

Coordinator at the College. 

 
3. Harassment and Discrimination-Free Workplace Policy (see Section V.B). 

 
4. Whistleblower Policy and Reporting Process 

 
Gettysburg College is committed to high standards in all business practices.  All individuals 

representing Gettysburg College are expected to observe certain standards of conduct, 
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which have been established in the best interest of our faculty, employees, students, visitors 

and the College. These standards are noted in the Faculty Handbook, Employee Handbook, 

and Student Rights and Responsibilities Handbook. 

 
This policy is approved by the Presidentôs Council, overseen by the Whistleblower 

Oversight Representative(s) and is administered by the Designated Authorities. 

 
Policy Statement: 

 
Å Employees and students with a reasonable concern relating to illegal or dishonest 

activity or other misconduct involving the Collegeôs financial or business affairs, 

including the management of information, may file a Good Faith Report for 

investigation (as discussed more fully below under ñWhistleblower Reporting 

Processò). 

Å The College will provide protection from retaliation for any whistleblower. 

Retaliation includes, but is not limited to, any form of intimidation, reprisal, or 

harassment. Any whistleblower who believes he/she is being retaliated against 

should contact a Designated Authority (see below). If retaliation is found to have 

occurred, immediate and appropriate action will be taken to stop the retaliation, 

prevent its recurrence, and correct its effects. The College may take disciplinary 

action (up to and including termination) against any employee who has engaged in 

retaliatory conduct in violation of this policy. 

Å Confidentiality will be maintained throughout the investigation to the extent 

practical and consistent with the Collegeôs need to undertake a full and impartial 

investigation. If disclosure is considered necessary, the College will noti fy the 

Whistleblower. 
 

 
 

Employment related concerns shall continue to be reported through normal channels such 

as an employeeôs direct supervisor or Co-Directors of Human Resources and Risk 

Management. 

 
In addition to employment-based action for ill egal or dishonest activity or other misconduct 

involving the Collegeôs financial or business affairs, including the management of 

information, students may also be subject to the provisions of the student code of conduct. 

The same set of circumstances filed in a Good Faith Report may also lead to code of 

conduct charges and sanctions if a student is found responsible for violating the student 

code of conduct.  For more information, please see the Handbook for Student Rights and 

Responsibilities. 

 
Whistleblower Report ing Process 

 
If an employee or student has knowledge of or concern about illegal or dishonest activity or 

misconduct involving the Collegeôs financial or business practices including the 
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management of information, the employee or student should prepare a written Good Faith 

Report and submit it to one of the following individuals (identified collectively as 

Designated Authorities): 

Designated Authorities are: 

Vice Provost 

Co-Directors of Human Resources and Risk Management 
Director of Student Rights and Responsibilities 

 
A Good Faith Report should contain factual information, including dates, names or any 

other information that can be corroborated to warrant an investigation.  The report should 

list contact information for the individual submitting the report. 

 
An employee who makes a complaint or charge must exercise sound judgment and act 

without malice to avoid baseless allegations or frivolous complaints. Any reports filed in 

good faith that prove to be unfounded will not be subject to any disciplinary actions.  Any 

individual, however, who knowingly files a false or materially misleading report of ill egal 

or dishonest activiti es or other misconduct involving the Collegeôs business or financial 

affairs, is subject to disciplinary action. 

 
Good Faith Report Investigation Procedure 

 
The whistleblower is not responsible, nor is the whistleblower the appropriate party for 

investigating the activity or for determining fault or corrective measures. All complaints 

received under this policy will be promptly, thoroughly, and impartially investigated. 

 
Designated Authorities will advise one or more of the following persons, collectively 

referred to as the Whistleblower Oversight Representative(s)(WOR): the Provost, if the 

whistleblower is a faculty member; the Executive Vice President of the College, if the 

whistleblower is an administrator or support staff member; or the Vice President for 

College Life, if the whistleblower is a student. If one of these administrators is a 

whistleblower or subject of investigation, the President will provide oversight for the 

investigation. 

 
In cases where the respondent is a student, only the processes and policies in the Handbook 

for Student Rights and Responsibilities will apply in determining if  a violation of the 

student code of conduct has occurred.  In addition, student respondents may be subject to 

employment-based action from Human Resources or their departmental employer which 

will follow the provisions of this policy and any employee manuals/handbooks.  A joint 

inquiry may be conducted by HR and Student Rights and Responsibilities, however, the 

processes determining an outcome will operate independently from one another. 
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The Designated Authority receiving the Good Faith Report reviews the complaint, 

determines the level of investigation the complaint warrants, identifies the appropriate party 

to perform the investigation, determines if the facts do or do not support the complaint, and 

recommends any corrective actions. The Designated Authority will pass this 

recommendation on to the WOR who then authorizes appropriate corrective actions, if any. 

At the discretion of the WOR or the Designated Authorities, a Good Faith Reportôs status 

and resolution may be shared with Legal Counsel. 

 
When investigating Good Faith Reports, the College will protect the rights of all parties. 

Subjects of any investigation are not to interfere with an investigation. Subjects will be 

notified and given an opportunity to respond to any evidence found by the investigation 

before the investigation is closed. 

 
All investigation findings will be recorded and maintained by the Office of Human 

Resources according to legal counsel guidelines. Records from student code of conduct 

proceedings will be maintained in accordance with FERPA and College policy. At the 

conclusion of any investigation, the individual who submitted the report will be notified 

that the investigation has been completed and whether the Good Faith Complaint was 

determined to be founded or unfounded. 
 
 

Questions regarding this policy should be directed to the Designated Authorities. 
 

 
 

J. Copyr ight Law 

 
Below are guidelines for photocopying for classroom use that were worked out by 

representatives of authors, publishers, and educational institutions and which are followed 

by the College as interpretations of the copyright law.  A comprehensive overview of the 

copyright law can be found in the publication, Questions and Answers on Copyright for the 

Campus Community, which has been provided to each department chairperson, and the 

College cannot guarantee that the guidelines which follow are an absolutely correct 

interpretation of the law.  Faculty should be aware that publishers are making spot checks 

of college stores and are actively looking for copyright violations. As the cited publication 

asserts, "One thing is certain...when in doubt, request permission!" 

 
l. Photocopying of Single Copies for Teachers' Own Use 

 
Teachers may make or have made a single copy of any of the following for scholarly 

or teaching purposes: 

 
(a) A chapter from a book; 

 
(b) An article from a periodical or newspaper; 
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(c) A short story, short essay or short poem, whether or not from a collective work; 

 
(d) A chart, graph, diagram, drawing, cartoon, or picture from a book, periodical, or 

newspaper. 

 
2. Multiple Copies for Classroom Use 

 
Multiple copies can be made in the following circumstances (spontaneity factor): 

 
(a) The copying must be at the instance and inspiration of the individual teacher. 

 
(b) The time of the decision to make the copies must be so close to the time of their 

use in the classroom that it would be unreasonable to expect the teacher to receive a timely 

reply to a request for permission to copy. 

 
How much can be copied from given works (brevity factor): 

If the work is prose, 

(a) A complete article, story, or essay if  less than 2,500 words. 

 
(b) An excerpt from a longer work which does not exceed 1,000 words or 10% of 

the work (whichever is less) but such excerpt can always be at least 500 words. 

 
If the work is poetry, 

 
 

 

pages. 

(a) A complete poem if less than 250 words and if printed on not more than two 

 

(b) From a longer poem, an excerpt of not more than 250 words. 

 
Any copying under the rules above may be expanded to complete an unfinished line 

of a poem or unfinished prose paragraph. 

 
If the work is an illustration, one chart, graph, diagram drawing, cartoon, or picture 

per book or periodical issue. 

 
In the case of "Special"  works, defined as 1) under 2,500 words in their entirety; 2) 

can be in poetry, prose, or in "poetic prose"; 3) often combine language with illustration; 4) 

sometimes intended for children and at other times for a general audience, may not be 

reproduced in their entirety. All that may be reproduced is an excerpt of not more than 2 

published pages and containing not more than 10% of the work. 
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How often photocopied materials can be used for which no permission has been 

granted (cumulative effect): 

 
(a) Material can be copied only for one course, i.e., the same article cannot be 

copied for use in two courses. 

 
(b) During one semester. 

 
(1) Not more than one short poem, article, story, essay, or two total excerpts 

from the same author. 
 
 

 

volume. 

(2) Not more than three excerpts from the same collective work or periodical 

 

(3) Not more than nine total instances of multiple copying in a course. 

 
(4) The limitations in (2) above do not apply to newspapers, current news 

periodicals, and the current news sections of other periodicals. 

 
(5) During successive semesters the same items may not be repeatedly copied 

by the same teacher. 

 
General prohibitions applying to all multiple copying: 

 
(a) Each copy must include a notice of copyright. 

 
(b) No charge shall be made to the student beyond the actual cost of the 

photocopying. 

 
(c) Copying shall not be used to create or to replace or substitute for anthologies, 

compilations, or collective works. 

 
(d) No copying shall be made from works intended to be "consumable" in the 

course of study or teaching such as workbooks, exercises, standardized tests, test booklets, 

and answer sheets. 

 
3. Obtaining Permission to Photocopy Copyrighted Material  

 
If you wish to copy material either for your own use or for classroom use in a 

manner that does not quali fy under the guidelines above, then you must obtain permission 

for such copying from the copyright owner. (If the copyright has expired, the material is in 

the "public domain" and may be copied without restriction.) There is also a Copyright 

Clearance Center in which some publishers participate. For copying articles from journals 

of publishers participating in the Center, no permission is necessary but a fee must be paid 
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to the Center. There is a notice inside the front cover of each journal participating in the 

Center. Information Resources will assist any faculty member who has a question about 

payment of fees to the Center. 

 
4. Videotaping of Television Programs 

 
In March of 1979, Congressman Robert Kastenmeier, Chairman of the House 

Subcommittee on Courts, Civil Liberties and the Administration of Justice, appointed a 

Negotiating Committee consisting of representatives of education organizations, copyright 

proprietors, and creative guilds and unions. 

 
The following guidelines reflect the Negotiating Committee's consensus as to the 

application of "fair-use" to the recording, retention and use of television broadcast  

programs for educational purposes. They specify periods of retention and use of such off -air 

recordings in classrooms and similar places devoted to instruction and for homebound 

instruction. The purpose of establishing these guidelines is to provide standards for both 

owners and users of copyrighted television programs. 

 
(a) The guidelines were developed to apply only to off -air recording by nonprofit 

educational institutions. 

 
(b) A broadcast program may be recorded off -air simultaneously with broadcast 

transmission (including simultaneous cable retransmission) and retained by a nonprofit 

educational institution for a period not to exceed the first forty-five (45) consecutive 

calendar days after date of recording. Upon conclusion of such retention period, all off -air 

recordings must be erased or destroyed immediately. "Broadcast programs" are television 

programs transmitted by television stations for reception by the general public without 

charge. 

 
(c) Off-air recordings may be used once by individual teachers in the course of 

relevant teaching activiti es, and repeated once only when instructional reinforcement is 

necessary, in classrooms and similar places devoted to instruction within a single building, 

cluster or campus, as well as in the homes of students receiving formalized home 

instruction, during the first ten (10) consecutive school days in the forty-five (45) calendar 

day retention period. "School days" are school session daysðnot counting weekends, 

holidays, vacations, examination periods, or other scheduled interruptionsðwithin the 

forty-five (45) calendar day retention period. 

 
(d) Off-air recordings may be made only at the request of and used by individual 

teachers, and may not be regularly recorded in anticipation of requests. No broadcast 

program may be recorded off -air more than once at the request of the same teacher, 

regardless of the number of times the program may be broadcast. 
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(e) A limited number of copies may be reproduced from each off -air recording to 

meet the legitimate needs of teachers under these guidelines. Each such additional copy 

shall be subject to all provisions governing the original recording. 

 
(f) After the first ten (10) consecutive school days, off -air recordings may be used 

up to the end of the forty-five (45) calendar day retention period only for teacher evaluation 

purposes, i.e., to determine whether or not to include the broadcast program in the teaching 

curriculum, and may not be used in the recording institution for student exhibition or any 

other non-evaluation purpose without authorization. 

 
(g) Off-air recordings need not be used in their entirety, but the recorded programs 

may not be altered from their original content. Off-air recordings may not be physically or 

electronically combined or merged to constitute teaching anthologies or compilations. 

 
(h) All copies of off -air recordings must include the copyright notice on the 

broadcast program as recorded.  Educational institutions are expected to establish 

appropriate control procedures to maintain the integrity of these guidelines. The video 

faciliti es in the library may be used at any time by any member of the faculty. Any video 

recordings made and retained by the instructional media services staff will be governed by 

the guidelines above. All faculty are expected to comply with these guidelines. 

 
5. Copying of Computer Software 

 
Copying of software without the permission of the developer of that software is 

theft of intellectual property, and Gettysburg College does not condone it. In addition to 

being in violation of the code of the academic community, copying of software that is 

protected by copyright or trade secret law is illegal and may be punishable under the Crime 

Codes of Pennsylvania. It also may be in violation of the Federal Copyright Act and the 

purchaser's sales agreement. Violations of state or federal laws may be prosecuted by local, 

state, or federal law enforcement agencies. In light of the above, Gettysburg College does 

not condone and takes the strongest stand against the unauthorized duplication of 

copyrighted software. 

 
6. Photo-duplication at the Library and Placement of Photo-duplicated Items on 

Library Reserve 

 
It is the responsibility of faculty members to provide any photocopies that they wish 

to place on reserve, regardless of whether the originals are owned by the library or the 

faculty member. The library staff will make photocopies only under special circumstances 

(such as from microfilms and some materials from the Special Collections Library). 

 
The library reserves the right to refuse to accept photocopies of copyrighted materials if 

there is a question of copyright compliance. 
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The current copyright law does not provide clear and specific guidelines covering 

the making of copies to be placed on reserve in the library. Rules for interlibrary loan 

copying and copying for classroom use have emerged, and to some extent the limits on 

library copying are understood. It remains unclear whether copying for reserve purposes is 

to be considered more closely related to "library copying" or copying "for classroom 

purposes." The following opinions are relevant however: In accepting a copy or copies, the 

library must have a clear record of the source of those copies, so as not to be made liable 

for an infringement merely because of possession of unauthorized copies. Furthermore, 

libraries cannot, under the current law, make multiple copies for reserve use, and should 

ask faculty members to inform them well in advance of the need for multiple copies so that 

they have suff icient time to get the required permission or acquire additional copies. 

 
The classroom copy guidelines in Section 107 of the law authorize multiple copies in 

certain cases, but emphasize that the item must be brief and the circumstances under which the 

copies are made for classroom purposes are spontaneous. For the protection of all  parties, 

including the College, therefore, the library policy with respect to the making and placing of 

copies on reserve for courses shall be this: 

 
(a.) The library will make only one copy of any journal article or brief segment of a 

book for any purpose, be it reserve, interlibrary borrower, or individual student or faculty 

member. Such copying will be in strict compliance with Section 108 of the law, and 

particularly subsection (g.). 

 
(b.) Any copies of copyrighted materials made elsewhere and deposited with the 

library for reserve use must bear the name of the person making or causing to be made the 

copy, and the date when the copy was made, or be accompanied by evidence of permission 

to copy given by the copyright owner. 

 
7. Use of Copyrighted Films, Pre-recorded Video Cassettes, and Other Audio- 

Visual Materials 

 
Copyright law permits college-purchased films and videos intended for home use to 

be used also in face-to-face classroom instruction. For closed circuit TV or campus 

performances, the College must purchase or negotiate additional rights from the film or 

videoôs producer or distributor.  Privately held copies of films and videos and off -air 

tapings used in the classroom or in campus performance must also adhere to copyright law. 

 
The library has purchased performance rights for a number of our video holdings. 

Faculty should contact Instructional Media Services located in the library for assistance and 

information about permission for classroom, small group, and campus performance use of 

audio-visual materials. 
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K. Confidentiali ty and Related Issues Regarding Student Records 

 
The Family Educational Rights and Privacy Act of 1974 (FERPA), as amended, is a 

federal law that governs how colleges and universities supervise and protect student 

records. FERPA: (1) assures access by students to their education records, (2) permits 

student review of those records for accuracy, (3) guarantees use of the records only for 

legitimate educational purposes, and (4) controls release and disclosure of such records. 

FERPA is not a records retention statute; it does not define what records a College must 

maintain but rather, it governs the confidentiality of, and access to, those records that are 

maintained. Additionally, FERPA does not require the disclosure of records to third parties, 

but sets forth what may be disclosed to certain external parties under certain circumstances. 

 
What Records Are Included Within The Scope Of FERPA? 

 

It is important that faculty and staff alike understand the broad scope of FERPA's 

mandates. FERPA protects "education records" which term is defined as records (in 

handwriting, print, computer media, video or audio tape, film, microfilm, and microfiche) 

maintained by the College or an agent of the College (including faculty members) that 

are directly related or personally identifiable to a student, except: 

1. A personal record kept by a faculty/staff member if  it is kept in the sole possession 

of the maker of the records, used only as a memory aid, and is not accessible or 

revealed to any other person except a temporary substitute for the maker of the 

record. 
 

2. An employment record of a student provided the record is used only in relation to 

the individualôs employment with the College. 
 

 

3. In most cases, records maintained by the Campus Security off ice. 
 

 

4. Records maintained by the health or counseling services if the records are used only 

for treatment of a student and made available only to those persons providing the 

treatment. 
 

5. Alumni records that contain information about a student after he or she is no longer 

in attendance at the College and that do not relate to the person as a student. 
 

It should be noted that if the education record (i.e., the document) itself  may not be 

disclosed under FERPA, then communication or dissemination of the contents of that 

record is also prohibited. 
 
 

Under What Conditions May Education Records Or The Information Contained Therein Be 

Released Without Student Consent? 
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Other than as described in this paragraph, most information contained in an 

education record may be released outside the College only with the written consent of the 

student. The law permits the release of most education records without the prior consent of 

the student to agencies acting on behalf  of the federal or state Department of Education, to 

law enforcement agencies or third parties with a valid subpoena, to parents if the student is 

financially dependent (as defined by the Internal Revenue Service), or to appropriate 

College personnel. College employees must demonstrate a legitimate educational interest to 

request protected information, as opposed to personal or private interest, and such a 

determination will be made on a case-by-case basis. 

 
In addition to the foregoing circumstances, under FERPA the College reserves the 

right to make public at its discretion, without prior authorization, the following directory 

information: name, address (home, campus, and e-mail ), telephone number, picture, date 

and place of birth, major field of study, participation in off icially recognized activiti es and 

sports, weight and height of members of athletic teams, dates of attendance, degrees and 

awards received, and the most recent educational agency or institution attended. Any 

student wishing that such information about him/her not be released must notify the Office 

of Academic Advising. 
 

What Rights Does A Student Have With Respect To His/Her Education Records? 
 

The student has the right, on request to the appropriate College off icial, to review 

all materials that are in the student's education records (as defined above), except: 
 

Å Financial information submitted by the student's parents; 
 

Å Confidential letters and recommendations associated with admissions, employment 

or job placement, or honors, to which the student has waived rights of inspection 

and review; 
 

Å Education records containing information about more than one student, in which 

case the College will permit access only to that part of the record that pertains to the 

inquiring student. 
 

Records covered by FERPA will be made available within forty-five days of the student's 

request. 
 

The student also has the right to petition the College to amend or correct any part of the 

education record he/she believes to be inaccurate, misleading, or in violation of his/her privacy 

rights. 
 

 
 

How Does FERPA Impact Me As A Faculty Member? 
 

As described briefly above, most records directly related or personally identifiable 

to a student are "education records" to which FERPA applies. As a faculty or staff member 
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you are an agent of the College. Thus, for the most part, other than a personal record 

maintained by you, that is kept in your sole possession, that is used only as a memory aid, 

and that is not accessible or revealed to any other person (except a temporary substitute for 

you), any document or information that you create or that is provided to you that contains 

information that is personally identifiable to one or more students, is an education record 

and is subject to FERPA's confidentialit y, non-disclosure, and student (and often parent) 

access requirements. 

 
You may not disclose to anyone, other than the student himself/herself  or others at 

the College with a legitimate educational interest, any record or information directly related 

or personally identifiable to a student, unless it is directory information as defined above or 

unless you have the written consent of the student. Faculty members from whom students 

request a letter of recommendation should feel free to discuss the student's performance in 

class and any "directory information." Without the written consent of the student, however, 

the faculty member should not disclose any information beyond the foregoing. If you 

receive a request to provide information about a student, you should consult with the 

Provost's Office or the Office of Academic Advising. 

 
If more than one student is referred to in a given record, any information not 

applicable to the requesting student must be redacted. That is, you may not share 

information regarding a student with other students (unless it is directory information as 

defined above). 

 
You should also understand that your students, and oftentimes their parents, may 

request access to their education records at anytime. 

 
It is worth noting that the penalty for a FERPA violation is the imposition of a 

sanction by the United States Department of Education upon the College (as an institution, 

not upon any individual who may be responsible for disclosing the information). 

Specifically, FERPA provides that, upon finding a violation of FERPA, the U.S. 

Department of Education can (1) withhold federal funding from the College; (2) issue a 

cease and desist order to require FERPA compliance; or (3) terminate a College's eligibility 

to receive federal funding.  Thus, if a faculty or staff member inappropriately discloses or 

releases an education record or the information contained therein, the College could be 

subject to monetary sanctions imposed by the federal government. 

 
L. Scientific Misconduct 

 
All faculty members in science areas funded by the National Institutes of Health 

(NIH) and the National Science Foundation (NSF) should be familiar with "Procedures for 

Dealing with and Reporting Possible Misconduct in Science" that the College adopted in 

April, 1990.  These procedures cover cases of fabrication, falsification, plagiarism, and 

other serious deviation from accepted practices of proposing, carrying out, or reporting 

results for research.  They also cover material failure to comply with federal requirements 
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for protection of researchers, human subjects, or the public; for ensuring the welfare of 

laboratory animals; or failure to meet other material legal requirements governing research. 

A copy of the ñProceduresò is available from the Provostôs Office. 

 
M. Policy for Teaching Load of Part -Time Faculty 

 
It is the normal and preferred practice that persons hired as part-time (adjunct) 

faculty will t each no more than three courses per semester and five courses for the 

academic year; or no more than six laboratory sections per semester and ten sections for the 

year; or the equivalent in any combination of courses or laboratory sections. 

 
Under certain extraordinary circumstances, temporary faculty members hired to 

teach three courses in one semester might be hired with full-time status, but these 

circumstances are rare.  Such circumstances might include, but are not limited to, 

emergency situations, market factors, or the presence of duties above and beyond traditional 

course instruction. 

 
The following clause will be inserted into the appointment letter for a person 

appointed as a part-time faculty member regardless of how many part-time sections the 

person is scheduled to teach: 

 
It is understood that this appointment is a part-time appointment and no 

governance responsibilities, scholarship, supervision of independent studies or 

advising duties (except for those which occur as part of course instruction) are 

expected.  Therefore, the time of this appointment does not count toward tenure 

at Gettysburg College even if at some point in the future you are appointed to a 

tenure-track position. 

 
N. Policy on Compensation for Independent Studies 

 
Full time faculty members are expected to teach independent studies in addition to 

their regular 3-2 teaching loads, normally without additional compensation. Under special 

circumstances, however, the Provostôs Office may approve compensation for independent 

studies.  These circumstances generally occur when independent studies are assigned as the 

result of an administrative decision (e.g., a course is cancelled for low enrollment and the 

course is required by one or more students for graduation). Because a faculty member must 

take on one or more independent studies in addition to his or her regular teaching load in 

order to enable students to graduate on time, compensation will be offered. Compensation 

in these cases will v ary according to the number of students involved and the nature of the 

course, but will t ypically be about $500 per student. 
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O. Policy for Administr ators Without Academic Rank Who Wish to Teach 

 
(Approved by President of College, August 24, 1987) 

 
A full-time administrator without academic rank who wishes to teach courses 

should submit his/her application including course description and curriculum vitae to the 

Provost and the academic department involved.  He/she should also submit a statement 

about his/her accessibility to students in the classes taught and indicate how he/she will 

maintain "off ice hours." The academic department shall determine whether or not the 

administrator may teach. If there is a positive decision, the department will forward the 

course proposal to the Academic Policy and Program Committee in accordance with 

established procedures.  An administrator who is teaching will be listed as a lecturer in the 

relevant department. 

 
The administrator should submit to the Provost a statement from his/her direct 

supervisor indicating support for the administrator's involvement in teaching. This 

statement should take into consideration the intensive time commitment required of 

teachers including class time, off ice hours, and preparation time. It is essential that the 

supervisor indicate his/her willin gness to release the administrator to teach without asking 

for additional help for his/her administrative unit. Administrators are not compensated for 

teaching responsibilities. 
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III.  THE FACULTY  MEMBER AS SCHOL AR 

 
A. Sabbatical Leaves 

 
The sabbatical leave policy provides for a leave of one semester at full salary or a 

leave for a full academic year at one-half  salary. 

 
Any person desiring a sabbatical leave should discuss the matter with his or her 

department chairperson. Af ter proper arrangements have been made within the department, 

an application for such leave should be submitted to the Faculty Development Committee 

in the spring semester. The Committee must also receive a letter from the chairperson of 

the applicant's department expressing his or her judgment on the proposed request for 

sabbatical leave. The application should include detailed plans for the use of the time 

during the leave and indicate when the leave is desired. The Faculty Development 

Committee makes its recommendations to the President who grants the sabbatical leave. 

 
B. Procedures for Granting Sabbatical Leaves 

 
(Approved 1964; amended January 27, 1973) 

 
The purpose of a sabbatical leave is to provide an occasion for scholarship,  

research, or creative activity which contributes to the professional competence and teaching 

ability of the recipient. The granting of a sabbatical leave is not automatic. A leave is not 

granted primarily as a reward for past services or for purposes of health or rest. The 

granting of a sabbatical leave is based on the merit of a proposed project. Leave time should 

not be used for travel unless such travel serves the purpose of the sabbatical. Preference is 

given to applicants who plan to devote their leave time to projects not connected with work 

leading to an advanced degree. 

 
Members of the faculty who have completed six years of service to the College are 

eligible for a first sabbatical leave. They are eligible for subsequent leaves after the 

completion of six years of service following a sabbatical year. A sabbatical leave is not 

normally granted to a faculty member within three years of retirement. 

 
The number of faculty members who may be on sabbatical leave in any one year is 

ten percent of the full-time faculty, rounded upward to the nearest unit. For example, in 

1994-95 the number, based on a faculty of 156 (156 continuing positions), was 16 who 

could be on sabbatical leave. 

 
Within three months after his or her return from a sabbatical leave, the recipient 

should submit to the Faculty Development Committee of the faculty a report of progress 

toward the objectives for which the sabbatical was granted. 
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The Faculty Development Committee has issued the following Guidelines and 

Criterion to assist faculty in applying for a sabbatical leave. 

 
1. Guidelines 

 
The application should describe the proposed project in detail in such a way as to 

reveal the focus of the project. There should be a clear indication of the relationship 

between the project and the likely benefits to the applicant and to the institution. Should 

there be a history of preparation for the project and progress made toward its goal, these 

should be summarized in the application. Finall y, the Committee would find it useful to 

have a summary of those activiti es that in recent years have contributed to the applicant's 

professional growth. 

 
2. Criterion for Evaluating 

 
In considering proposals, the Committee feels that of paramount importance will be 

the answer to the question, "What is the promise of professional growth?" Involved in 

answering this question are the merits of the project for the individual and for the 

institution, the recent history of professional growth, the record of the success of previous 

sabbaticals, and recommendations of department chairpersons. 

 
C. Research Leave 

 
(Approved by Board of Trustees, May, 1989) 

 
A tenured member of the faculty may request a research leave for either one year or 

one semester to carry out a research or scholarly project. A tenure-track faculty member 

who has been a full-time member of the Gettysburg faculty for at least three years may also 

request a research leave, but the candidate must have external funding (e.g., through a grant 

or fellowship program) during the leave. The purpose of this leave is to assure the 

continuance during the term of the leave of important insurance fringe benefits not directly 

related to salary.  This leave is only available to faculty members who will not have 

available to them medical and dental insurance through employment elsewhere or through a 

grant.  (A leave of absence with the continuance of Tuition Remissions and tuition grants 

fringe benefits is available through the College's regular leave of absence program.) The 

request must be made in writing at least ten months prior to the date on which the leave 

would begin or as soon as the faculty member is informed that outside support for the 

project has been granted. 

 
The request must have the approval of the department chair and the Provost. The 

request for the research leave must be made to the President who will make the final 

decision on whether or not the leave will be granted. 
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No salary will be paid during the period of the leave.  Those fringe benefits directly 

related to salary will not be provided during the period of the leave. All other fringe 

benefits will continue without reduction except those that are available to the faculty 

member on leave through employment elsewhere or through a grant. Included among these 

other fringe benefits that will continue are medical, dental, and long-term disability 

insurance and Tuition Remissions and tuition grants. 

 
When faculty are hired to meet the staffing needs created by a research leave, they 

should have credentials and other qualiti es comparable to full-time members of the 

Gettysburg College faculty.  Whether or not such replacement faculty are available will be 

considered by those who approve or disapprove the request for leave. 

 
D. Pre-Tenure Leave Programs 

 
1. Purpose 

 
The primary purpose of this program is to offer quali fied, tenure-track faculty the 

opportunity for dedicated time to pursue well -defined projects that will enhance their 

credentials for tenure.  Designed to respond to the faculty memberôs pre-tenure review, this 

program should encourage each recipient to fulfill his or her potential as a teacher and 

scholarly researcher (or artistic performer). A secondary purpose is to provide an attractive 

professional development opportunity to assist competitive faculty recruitment. 

 
Under this program, pre-tenure leaves are neither an entitlement, nor are they awarded 

on a competitive basis. Rather, faculty must quali fy for them, and participation is optional. 

 
2. Eligibility  and Qualifications 

 
To be eligible for a pre-tenure leave, the candidate must (1) be a full-time, tenure- 

track faculty member; (2) have claimed no more than one year of prior teaching experiences 

in establishing the tenure probationary period; and (3) have been approved for renewal as a 

result of the pre-tenure review.  (The timetable to tenure review is simply too brief for a 

leave for those who have credited more than one year of prior experience.) Having ñstopped 

the tenure clockò may also affect eligibility  for a leave; this is at the discretion of the 

Provost after consultation with the Faculty Personnel Committee. 

 
3. Application Procedures 

 
An eligible candidate should prepare an application for leave following receipt of the 

Provostôs pre-tenure review letter. The application should describe the purpose(s) and 

project(s) of the leave and the relation of these activiti es to the evaluative considerations 

raised in the pre-tenure review.  It should also indicate clearly which of the options 

described below is requested and the academic term(s) involved. It should not address 

replacement staffing. 
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The Provostôs pre-tenure letter which normally is issued in late spring will specify an 

early fall deadline for submission of the application. At the same time, a written 

endorsement of the application by the candidateôs department chair(s) is required. The 

Faculty Development Committee reviews the applications. Based on the Committeeôs 

recommendation, and acting on behalf  of the President, the Provost approves the leaves, 

normally by mid-fall. 

 
4. Leave Options 

 
The options for pre-tenure leave arrangements, all of which are offered with full 

salary and benefits, all involve a reduction of two courses and may be taken as follows: 
 

(a) a one-term leave, normally in the spring of the 4
th 

year or the fall  of the 5
th 

year; 

(b) a one-course reduction in teaching assignments in each of two successive 

terms, either in the spring of the 4
th 

year and fall of the 5
th 

year or fall and spring of 

the 5
th 

year. 

 
Since taking a pre-tenure leave is optional and has implications described below, a 

candidate may also elect to take: 

 
(c) no pre-tenure leave. 

 
There is no option for taking a full-yearôs leave at half  salary, as there is with a standard 

sabbatical ï that would represent a considerable time away from normal duties during the 

probationary process. In unusual circumstances, a candidate taking a one-semester pre- 

tenure leave can also apply for an additional one semester research leave only if  external 

funding (e.g., through a grant or fellowship program) is available. As explained in the 

section on Research Leaves (see part III of section C in the Faculty Handbook), the request 

must be approved by the department chair, the Provost, and the President. The College 

does not allow candidates to take more than two semesters of leave (excluding personal 

leaves) while on the tenure track. 

 
5. Implications of the Pre-Tenure Leave 

 
Taking a pre-tenure leave does not affect the date of the candidateôs tenure review; it 

does, however, affect the candidateôs date of eligibility  for the first regular sabbatical ï 

which, with Option (c) is traditionally in the seventh year of full-time faculty status at 

Gettysburg.  Taking Option (b) moves the date of the first sabbatical to the eighth year; and 

with Option (a), it is in the tenth year. 

 
This leave program is not intended to alter the normal expectations or standards for 

tenure.  There is no positive (or negative) weight given in the tenure review process for 

having received approval for a leave per se (or having declined to apply for a leave per se); 
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accomplishments during the leave are, of course, relevant to the candidateôs tenure 

portfolio.  A brief report of the leave and its accomplishments must be submitted to the 

Faculty Development Committee at the conclusion of the leave. 
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Taking a pre-tenure leave commits the candidate to return to full-time teaching at 

Gettysburg for at least one full academic year following the leave. Replacement faculty are 

not guaranteed to the candidateôs department or program; the department/program chair 

must apply for replacement faculty through the usual channels. 
 

 
 

E. Grants for Faculty Projects 

 
The College has a program of research and professional development grants for 

which faculty and administrators can compete. Proposals for such grants are submitted to 

the Faculty Development Committee. Proposals are for items such as support of research, 

development and introduction of new teaching methods, advanced study, etc. Guidelines 

for submitting proposals are issued yearly by the Office of the Provost and the Faculty 

Development Committee.  Faculty members may also wish to seek funds from external 

sources to support research or faculty development activiti es. The Office of Foundation, 

Government and Faculty Grants keeps a library of materials on external sources of funds 

and assists faculty members in fashioning proposals for such funds. Any grant proposal to 

an external source which requires the signature of a College off icial or which in any way 

obligates the College to provide funds, faciliti es, release time, etc. must be reviewed by the 

Director of Foundation, Government and Faculty Grants so that the proper College off icials 

can be notified that such a proposal is being submitted. 
 

 
 

F. Attendance at and Presenting Papers at Professional Meetings 

 
Each department has a budget account to defray the expenses of attending 

professional meetings or other meetings closely related to the work of the department. 

Requests for travel advances and reimbursements should be made to the Finance Office 

through the department chairperson. It is understood that over a period of time this money 

is to be shared by all members of the department who wish to attend such meetings. 

 
Faculty members who are presenting papers at professional meetings, acting as 

discussants on panels of professional meetings, or chairing such panels should contact the 

Office of the Provost if the funds available to them through the departmental budget to 

attend such professional meetings are insuff icient to cover the costs of such attendance. The 

Provost attempts to provide, when possible, additional support in such instances. 
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G. Research on Human or Animal Subjects 

 
Most funding agencies require that any research project it funds that uses human or 

animal subjects must be reviewed and approved by an Institutional Research Panel. The 

purpose of this review is to be sure that the rights and welfare of the subjects are adequately 

protected. Gettysburg College is committed to ensuring that all research involving human 

and animal subjects undertaken under the auspices of the institution (whether by faculty, 

students, or staff) meets the highest ethical standards for the their protection. 

 
Research involving human subjects will fall into one of two categories, depending 

on the degree of risk to the subjects: (1) research requiring a full review by Gettysburg 

Collegeôs Institutional Review Board (this category includes all research funded by the 

National Science Foundation, the Department of Health and Human Services, and other 

funding agency with similar restrictions), or (2) research exempt from review by the IRB. 

Most research undertaken at the College will be exempt from full IRB review, but faculty 

undertaking or sponsoring any research involving human subjects must contact the 

Provostôs Office to ensure compliance with applicable federal law and with the College 

procedures designed to ensure that compliance. This Board also reviews research 

proposing to use as subjects students in the Gettysburg area schools. 
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IV.  THE FACULTY  MEMBER AND COLLE GE GOVERNANCE 

 
A. Defini tion and Powers and Duties of the Faculty 

 
1. Definition of the Faculty 

 
According to Article VII, Section 1, of the College Bylaws, "The faculty of 

Gettysburg College shall consist of the President of the College, the Provost, the Professors, 

the Associate Professors, the Assistant Professors, and the Instructors. In addition, the 

President of the College shall have the authority to assign the titles of Adjunct Professor, 

Adjunct Associate Professor, Adjunct Assistant Professor, Adjunct Instructor, Lecturer, 

Private Instructor or Assistant to persons including visiting faculty members from other 

institutions engaged on a semester or annual basis for part-time teaching or for temporary 

full-time teaching. The President shall also have the authority to assign the titles of 

Distinguished Visiting Professor and Distinguished Research Professor and to assign 

faculty status without professorial rank to members of the administrative staff." 

 
In recent years, the title "adjunct" has been reserved for faculty who teach less than 

full time.  Full-time faculty teaching one semester or a full year or longer, who are not on 

the tenure track, are given the titles Professor, Associate Professor, Assistant Professor, and 

Instructor, as appropriate. 

 
A professional scholar in the Gettysburg area who is presently without academic 

employment may be nominated by an academic department for appointment as an 

"Associate Fellow." Upon the positive recommendation of the Provost and the President of 

the College, an Associate Fellow will be appointed for a term of up to one academic year. 

The appointment may be renewed annuall y. "Associate Fellow" shall be an unsalaried 

position with library privil eges but no departmental duties. Since it is important that the 

Associate Fellow be accepted as the professional equal of departmental colleagues, an 

application for the status of Associate Fellow should contain the same supporting 

information as an application for a regular position; and it should be rejected unless the 

applicant appears to be of professional caliber equal to the present members of the 

department.  (Approved by the Faculty, April 1, 1993). 

 
As indicated in the section on voting privil eges and attendance at faculty meetings, 

part-time faculty members may attend faculty meetings. All part-time faculty may vote at 

faculty meetings except on items affecting the academic curriculum. As indicated in section 

C. below, some adjunct faculty may also vote on items affecting the academic curriculum. 
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2. Part-Time Faculty and the Career Process 

 
The section of this Handbook on "The Career ProcessðRecruitment Through 

Retirement" applies to faculty who are tenured or on the tenure track as defined in section 

A. above. With the exception of policies concerning non-discrimination and warnings and 

disciplinary action short of dismissal, these policies do not apply to part-time faculty or 

full-time non-continuous faculty.  See Section VI. for policies governing employment of 

part-time faculty. 

 
3. Powers and Duties 

 
The College Bylaws, Article VII., Section 4, declare that: 

 
Subject to the provisions of the Charter and Bylaws, the faculty shall have the 

power to prescribe the academic program of the College, and in cooperation 

with the administrative off icers, the duty to carry it into effect. It shall have the 

power to determine the requirements for admission to the College and for 

degrees in course. It shall have the power to choose its own off icers (except that 

the President of the College shall be Chairperson of the Faculty) and methods of 

procedure to determine its own structures. 

 
Additional duties, responsibilities, and authority of the faculty include: 

 
(a) Authority shared with the President and Provost of the 

College over the governance and discipline of the students 

(Charter:  Article VI.); 

 
(b) Authority (shared with the Board of Trustees) to award 

and confer degrees (Charter:  Article II., Bylaws: Article 

VIII .); 

 
(c) Authority to cooperate with the Provost in developing 

policies related to the curriculum, academic standing, 

instruction, and faculty personnel (Bylaws: Article VI., 

Section 2). 

 
More specifically, duties of the faculty include determining the class hour schedule 

and passing regulations pertaining to the advising system, student attendance, 

examinations, grading, academic standing, honors in course, reinstatement, cooperative 

programs, extracurricular activiti es, student organizations, and social functions. 

 
The faculty may make recommendations to the President with respect to any phase 

of College activity and may propose to the Board of Trustees, through the President, 

matters concerning the College for its consideration. 



69  

 
 

 

B. Marching in Academic Processions 

 
All faculty and administrators, full and part time, are eligible to march in academic 

processions of the faculty. 

 
C. Voting Pr ivil eges and Attendance at Faculty Meetings 

 
(The material on voting privil eges for faculty and administrators is based upon 

Memorandum from Faculty Parliamentarian dated August 31, 1981, as modified by faculty 

action on December 3, 1981, and on March 13, 1986, concerning Adjunct Faculty.) 

 
All faculty members are expected to participate in faculty meetings. All persons 

listed, or eligible to be listed, under Administration, the Faculty, and Other Instructional 

and Administrative Personnel in the Register section of the College Catalogue can attend 

faculty meetings and participate in the discussion. 

 
The privil ege of voting at faculty meetings is determined according to whether the 

item subject to a vote affects the academic curriculum. Items affecting the curriculum 

include the advising system, degree requirements, required programs of study, 

preprofessional programs, off -campus study, cooperative programs, and courses of 

instruction. The President is authorized to "decide whether or not an issue under 

consideration affects the academic curriculum." 

 
For items that affect the academic curriculum, voting privil eges extend to all faculty 

with the rank of Professor, Associate Professor, Assistant Professor, Instructor, Lecturer, 

the President, and the Provost. 

 
An adjunct faculty member who has taught at Gettysburg for two years at a 

minimum of three courses per year is eligible to vote on all matters brought before a faculty 

meeting during any subsequent academic year in which the adjunct is scheduled to teach at 

least three courses, provided that the adjunct has submitted a request to the President to be 

included in the quorum prior to the second regular faculty meeting of the year. 

 
For items not affecting the academic curriculum, voting privil eges extend to those 

listed as having voting privil eges indicated above, Director of Admissions, Vice President 

for Student Life, Vice President for Finance and Administration/Treasurer, Vice President 

for College Relations, Vice President for Enrollment and Educational Services, Chaplain, 

Registrar, Executive Vice President, Director of Athletics, Dean of Intercultural 

Advancement, Vice President for Information Technology, Department Directors in 

Information Technology, Staff Librarians, all full-time members of the staffs in the Office 

of the Provost, the Office of the Vice President for Student Life, and the Office of 

Academic Advising, and all coaches with full-time appointments. 
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In order to provide further opportunities for faculty and students to exchange ideas 

and information with each other on a regular basis and for mutual benefit, the faculty 

extends the privil ege of attending faculty meetings and of participating in the discussions 

(but not of voting) to six students and a representative of The Gettysburgian. For each fall 

and spring semester the Student Senate is invited to choose the six students to be extended 

the privil ege of attending and participating during that semester and until their successors 

have quali fied. In making its selection, the Senate is enjoined to take into consideration the 

need for including representatives of a variety of student interests and concerns as well as 

of two or more of the four classes. At the beginning of each fall and spring semester the 

names of the students selected shall be reported by the President of the Student Senate to 

the President of the College, who shall issue a formal invitation to each. The representative 

of The Gettysburgian shall be designated by the editor, who shall inform the President of 

the College of his or her choice. 

 
In addition, the President of the Student Senate is invited to appoint up to three ad 

hoc representatives to attend, subject to the foregoing stipulations, for the purpose of 

facilit ating discussion of particular questions. 

 
Either upon his or her own initiative or at the request of any faculty member, the 

President of the College is authorized to declare specific meetings of the faculty closed in 

whole or in part to the student representatives. 

 
Students may obtain copies of minutes of those faculty meetings which are open to 

student representatives in the Provostôs Office. Business conducted at faculty meetings 

which are closed to students is to be treated as confidential among faculty members until 

such time as off icial announcement thereof is made by the President of the College or his or 

her designated representative. 

 
D. MeetingsðTime of and Rules Governing 

 
During the academic year the faculty meets at 4:00 p.m. on the first and third 

Thursdays of every month. A different time may be determined by the faculty. Special 

meetings may be called by the President at any time. The President presides at all faculty 

meetings but may designate the Provost (or some other faculty member) to preside in his or 

her absence. 

 
One of these two monthly meetings may be a Faculty Forum where faculty members 

discuss important issues and pending legislation. Because this meeting is devoted to 

discussion, no formal votes are taken and no business per se is conducted. A faculty 

member designated by the President serves as a convener of this session. This meeting will 

last no longer than one hour except by a vote of the majority of the faculty present. 

 
The other monthly meeting is the Faculty Business Meeting. The President or 

someone designated by the President presides. Motions are brought to the floor, limited 
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discussion is allowed on those motions, and votes are taken on pending legislation. 

Abbreviated reports from the President and the Provost may also be given during this 

meeting when they are needed. This meeting will l ast no more than one hour except by a 

vote of the majority of the faculty present. 

 
A secretary, elected by the faculty for a term of one year, keeps minutes of all 

proceedings and records the number of faculty present. By faculty action "an adequate tape 

recorder" is used "for recording faculty meetings" and the Secretary keeps "the tapes of the 

meetings until the written minutes have been approved." Copies of the minutes of the 

previous meeting are distributed to each member of the faculty several days before the next 

regular meeting. Copies of the minutes of those meetings which are open to students are 

available to students in the Provostôs Office. (Minutes of the faculty, October 3, 1952, 

January 9, 1969, May 1, 1969, January 22, 1970.) 

 
A parliamentarian appointed by the President rules on matters of parliamentary 

procedure. The procedural rules set out below are based upon a memorandum of the 

Parliamentarian dated August 31, 1981. 

 
In all but a few instances, business at faculty meetings is governed by The Modern 

Rules of Order:  A Guide for Conducting Business Meetings, published by the Pennsylvania 

Bar Institute (1992). The following operating rules apply: 

 
(1) A quorum of the faculty shall consist of fifty percent plus one of those who 

have faculty status, who are eligible to vote on all matters which can come before a faculty 

meeting, and who are not on leave or not excused by the presiding off icer because of a 

conflict of duties. 

 
(2) Action involving a change of policy is deferred until the subsequent meeting 

except by unanimous consent of the members present. 

 
(3) Proposals involving a change of policy and consequently held over for a vote at 

a subsequent meeting may not be amended except as follows: 

 
Amendments offered for the first time in such subsequent meetings will require for 

adoption a 2/3rd vote.  Amendments circulated electronically to the Faculty at least two 

days (48 hours) in advance of the meeting when the vote is to be taken may be adopted by 

simple majority vote. 
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E. Faculty Committees 

 
Below is the text of "The Rule Governing Faculty Committees" as approved 

December 6, 2001 and February 7, 2002. 

 
In accordance with the provisions of the Charter and By-Laws of the College and 

the actions of its Board of Trustees, it is understood that each faculty member shall bear an 

active part in the immediate government of the College, share in the general work of the 

institution, and discharge effectively the particular duties of his or her position. 

 
Considering the size of the College and of the faculty, some of these responsibilities 

can be performed with effectiveness through committees rather than by the faculty as a 

whole. The chief duties of the faculty committees are to study matters which are of direct 

concern to the faculty and of importance to the welfare of the College; to recommend to the 

faculty the adoption of policies consistent with these objectives; to implement its policies, 

whenever directed by the faculty; and to provide an adequate measure of faculty 

participation in the formulation of College policy. In the interest of clarity, all college 

committees other than standing committees and their subcommittees are designated as 

commissions. 

 
1. College-Wide Governance Cycle 

 
The governance cycle applies to tenured faculty members, faculty members in 

tenure track positions, and full-time faculty members in term appointments beyond the first 

year of employment, except for lecturer, native speaker and other term positions for which 

college-wide service is not included in the position description. College-wide governance 

operates on a seven-year cycle culminating in the year of sabbatical leave. Characterizing 

the academic year in which the sabbatical leave would normally fall as year 7, the 

expectations for college-wide governance service are as follows: 

 
 

Interval: 
 

Year 1 
 

Years 2,3,4,5 Years 6,7 
 

Service phase: 
 

Inactive 
 

Active 
 

Inactive 
 

During the four years of their governance eligibility  no faculty member will serve more 

than three years total on committees. 

 
Faculty members in special circumstances, such as faculty members who take a 

pretenure sabbatical leave or faculty members holding endowed chairs with five-year 

sabbatical cycles, shall communicate with the Faculty Governance Committee so that a 

cycle adjustment suitable to these circumstances can be arranged. Any faculty member in 

an inactive phase of the governance cycle may contact the Faculty Governance Committee 

to volunteer for college-wide governance assignment. 
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2. Councils and Committees 
 

 

There shall be two councils and seven (four elected; three appointed) standing 

committees of the faculty at Gettysburg College with the membership and responsibilities 

listed below.  It shall be the duty of all standing committees to exercise the powers and to 

fulfill the responsibilities delegated to them by the faculty. 

 
FACULTY COUNCIL shall be composed of the President, the Provost, the 

convener of the Chairs and Coordinators Council, a faculty member elected at-large who 

may be tenured or untenured, and three tenured faculty members elected to represent the 

three divisions of the faculty.  A faculty member shall serve as chair of Faculty Council. It 

shall be the duty of the Faculty Council:  (1) to serve as the chief consultative body on 

campus devoted to faculty concerns; (2) to identify, delegate, and resolve issues of 

substantive faculty concern; (3) to play an integrative role by facilit ating communication 

and action among other faculty committees, departments, programs, and administrative 

bodies; (4) to solicit suggestions and issues of concern from the faculty each semester; (5) 

to speak for the faculty of the College in situations where it is not possible or appropriate to 

consult the entire faculty, and to make interim decisions in the name of the faculty; (6) to 

build the agenda for Faculty Business Meetings and for Faculty Forums; (7) to set time 

limits for items on the agenda and devise rules for the smooth operation of all Faculty 

Meetings; (8) to nominate the Faculty Convener for discussion-based faculty meetings; (9) 

to meet as needed with chairs of standing committees. 

 
CHAIRS AND COORDINATORS COUNCIL shall be composed of the Provost; 

Chairs of all academic departments; and Coordinators of all academic programs. It shall be 

the duty of the Chairs and Coordinators Council: (1) to consider business that comes before 

the Council; (2) to serve as an initiator and advocate for faculty legislation. 

 
STANDING COMMITTEES OF THE FACULTY 

 

FACULTY GOVERNANCE COMMITTEE shall be composed of four faculty 

members; the Provost or a representative appointed thereby (ex officio); and the Registrar 

(as needed).  It shall be the duty of the Faculty Governance Committee: (1) to nominate 

candidates for election, to make appointments to standing committees of the faculty, and to 

recommend to the President candidates for appointments to all other committees where 

faculty members serve; (2) to suggest to the Faculty Council global priorities to enable the 

Council to distribute evenly throughout the year the business that comes before the faculty 

at Faculty Meetings; (3) to create the academic calendar for the College taking into 

consideration concerns of various constituencies on campus, such as Student Senate, 

College Life, and the Center for Public Service; (4) to review the operation of the 

governance structure as described in the Faculty Handbook and determine the date upon 

which a new governance review commission shall be electedðno later than six years from 

the date of adoption of this motion.  At that time, the Faculty Governance Committee shall 

nominate eight faculty members, from whom the faculty shall elect four. These four, 
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together with the Provost or designee, shall constitute a commission whose function shall 

be to investigate the workings of the committee system under this Rule and to recommend 

to the faculty such changes as it shall deem useful. 

 
FACULTY PERSONNEL COMMITTEE shall be composed of two tenured faculty 

members elected from each division and the Provost as a non-voting member.   It shall be 

the duty of the Faculty Personnel Committee: (1) to oversee pre-tenure, tenure, and 

promotion reviews; (2) to make recommendations to the Provost and the President 

regarding these cases. 

 
FACULTY DEVELOPMENT COMMITTEE shall be composed of one faculty 

member elected from each division; two faculty members elected at-large; the Provost or a 

representative appointed thereby.  It shall be the duty of the Faculty Development 

Committee: (1) to consider with some frequency policy issues related to the professional 

development of the faculty member; (2) to oversee the faculty mentoring program for 

untenured faculty; (3) to oversee the policies and procedures relating to the evaluation of 

tenured faculty members; (4) to assess Sabbatical proposals and make recommendations to 

the Provost and the President; (5) to act on funding proposals; (6) to elect one committee 

member to serve as a faculty representative to the College Relations Committee of the 

Board of Trustees. 

 
ACADEMIC POLICY AND PROGRAM COMMITTEE shall be composed of one 

faculty member elected from each division; two faculty members elected at-large; the 

Provost or a representative appointed thereby; and two students appointed by Student 

Senate. The Librarian of the College or a representative appointed thereby; a representative 

from the Instructional Technology and Training (of Information Technology), and the 

Registrar serve as non-voting members.  It shall be the duty of the Academic Policy and 

Program Committee:  (1) to consider all policy matters related to the educational program 

of the College, especially new initiatives; (2) to make recommendations to the Provost 

concerning curricular priorities and allocation of faculty positions; (3) to assist academic 

departments and programs in their seven-year external reviews; (4) to provide oversight for 

the graduation requirements and the First-Year Seminar Program; (5) to encourage 

coordination among departments in curriculum development and revision; (6) to elect one 

committee member to serve as a faculty representative to the Academic Affairs Committee 

of the Board of Trustees. 

 
ACADEMIC STANDING SUBCOMMITTEE shall be composed of three 

faculty members; the Dean of Academic Advising or a representative appointed 

thereby; the Provost or a representative appointed thereby; and the Registrar as a non- 

voting member.  It shall be the duty of the Academic Standing Subcommittee: (1) to 

review and evaluate the academic performance of individual students; (2) to act on 

student petitions for exceptions to academic regulations; (3) to dismiss students with 

unsatisfactory academic records; (4) to act on applications for readmission of students; 

(5) to recommend policy reconsideration and revision to the Academic Policy and 
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Program Committee and the Faculty Committee on Student Enrollment and Retention. 

 
SERVICE-LEARNING SUBCOMMITTEE is a subcommittee of Academic 

Policy and Program Committee. Membership consists of a representative of the 

Provostôs  Division, the Director of the Center for Public Service or his/her 

representative, the Center for Public Service faculty liaison, one student, and one 

community partner, all of whom are appointed by the Provost or the Vice-President for 

College Life.  The committee shall be responsible for (1) facilit ating effective course- 

based service learning, (2) reviewing applications for the service-learning designator 

and making recommendations to the Academic Policy and Program Committee, and (3) 

providing input for service-learning awards. 

 
OFF-CAMPUS STUDIES SUBCOMMITTEE is a subcommittee of Academic 

Policy and Program Committee. Membership consists of the Director of Off-Campus 

Studies, the Vice Provost, and three appointed faculty members, one of whom shall be 

an APPC representative.  Responsibilities are 1) to provide faculty oversight of current 

off -campus study programs; 2) to provide faculty perspectives on the development of 

new off -campus programs; 3) to report to the Academic Program Development 

Committee recommendations for changes or additions to Off-Campus Studies 

programs. 

 
FACULTY FINANCE COMMITTEE shall be composed of three appointed faculty 

members and the Vice President for Finance & Administration. It shall be the duty of the 

Faculty Finance Committee:  (1) to serve as the faculty voice in the budget-building 

process; (2) to ensure that academic programs are adequately funded; (3) to make an annual 

review of the salary and fringe benefit program for faculty; (4) to be the advocate for 

competitive financial compensation for all faculty members; (5) to elect one committee 

member to serve as a faculty representative to the Endowment Committee of the Board of 

Trustees; (6) to elect one committee member to serve as a faculty representative to the 

Finance Committee of the Board of Trustees. 

 
FACULTY COMMITTEE ON STUDENT ENROLLMENT AND RETENTION 

shall be composed of two appointed faculty members; the Dean of Enrollment and 

Educational Services; the Dean of Admissions (as needed); the Dean(s) of Academic 

Advising (as needed); the Dean of the College; and two students appointed by Student 

Senate. The voting membership shall consist of the three faculty members and two non- 

faculty members.  It shall be the duty of the Faculty Committee on Student Enrollment and 

Retention: (1) to consider policy issues as they relate to student admission and retention; (2) 

to recommend to the faculty standards for student admission and retention; (3) to elect one 

committee member to serve as a faculty representative to the Enrollment and Educational 

Services Committee of the Board of Trustees. 

 
STUDENT LIFE COMMITTEE shall be composed of three appointed faculty 

members; the Dean of the College; two additional members from the staff of the College 
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Life division; and three students appointed by Student Senate. It shall be the duty of the 

Student Life Committee: (1) to review policy matters pertaining to student life; (2) to solicit 

concerns from the faculty at large in matters pertaining to student affairs; (3) to approve any 

changes to the Student Handbook; (4) to elect one committee member to serve as a faculty 

representative to the College Life Committee of the Board of Trustees. 

 
REMAINING COLLEGE-WIDE GOVERNANCE GROUPS OF THE FACULTY 

 

COMMITTEE ON LEARNING ASSESSMENT shall be composed of the Director 

of Institutional Analysis (now the Assessment Officer of the College); one faculty member 

selected by the Academic Policy and Programs Committee from its membership; two 

faculty appointed by the Provost for their knowledge of assessment, teaching and learning, 

or curricular issues; two faculty members elected at large; a representative of the Provost; a 

representative of the Vice President for College Life; a representative of the Vice President 

for Enrollment Services; and a student appointed by the Student Senate. It shall be the duty 

of the Committee on Learning Assessment:  (1) to monitor and coordinate all l earning 

assessment activiti es, (2) to conduct the assessment of specific overarching general 

education learning goals and to create and support a ñculture of assessmentò, (3) to report 

learning outcomes to the President as the key component of the overall assessment of 

institutional effectiveness; (4) to regularly review, amend, and implement the Assessment 

Plan; and monitor the relationship of this institutional plan to the evolving standards for 

assessment of the Middle States Association. 

 
EDUCATIONAL TECHNOLOGY COMMITTEE shall facilit ate the effective 

integration of technology into teaching, scholarship, and creative activit y. The Committee is 

also charged with providing guidance on ways to advance the development of studentsô 

digital skills. The committee will: (1) make recommendations to the Vice President for 

Information Technology and the Provost, (2) provide input into policy making and planning 

related to academic applications of technology, (3) coordinate activiti es in support of the 

use of technology in pedagogy, (4) provide support for disciplinary uses of technology in 

scholarship and creative activit y, and (5) elect one committee member to serve as a faculty 

representative to the Information Technology Committee of the Board of Trustees. The 

Committee shall be composed of: (1) three appointed faculty members, including one from 

each of the three Divisions of the College, with at least one being a tenured faculty 

member; (2) the Associate Provost for Faculty Development; (3) the Director of 

Instructional Technology and Training; (4) an administrative representative specializing in 

instructional technology from the Instructional Technology and Training department, (5) 

the Director of the Johnson Center for Creative Teaching and Learning, and (6) an 

administrative representative from Musselman Library. The appointment process will give 

preference to faculty representatives who are deeply interested in or have some experience 

with the integration of technology in teaching, learning, and scholarship/creative activity. 

Only committee members with faculty status will be eligible to vote. 

 
FACULTY GRIEVANCE COMMITTEE (See Faculty Member As Professional, 
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Section I, E, of the Faculty Handbook). 

 
ANIMAL CARE AND USE COMMITTEE (See guidelines posted on Provostôs 

web page). 

 
EVENTS PLANNING AND COORDINATING COMMITTEE shall be composed 

of four faculty members and staff and students appointed to administer funding for artistic 

and academic events that enrich the academic and cultural li fe of the college community. 
 
 

 

page). 

HUMAN SUBJECTS REVIEW BOARD (See guidelines posted on Provostôs web 

 

FACULTY LIAISONS 

 
Faculty Athletics Liaison 

 
LIAISONS TO TRUSTEE COMMITTEES: 

 
Liaison to the Academic Affairs Committee ï one faculty member from Academic 

Policy and Program Committee. 

Liaison to the College Life Committee ï one faculty member from the Student Life 

Committee. 

Liaison to the College Relations Committee ï one faculty member from the Faculty 

Development Committee. 

Liaison to the Endowment Funds Management Committee ï one faculty member 

from the Finance Committee. 

Liaison to the Enrollment and Educational Services Committee ï one faculty 

member from the Student Enrollment and Retention Committee. 

Liaison to the Fiscal and Personnel Committee ï one faculty member from the 

Finance Committee. 

 
JUDICIAL REVIEW BODIES 

 
Faculty members of judicial boards such as the Honor Commission, Student 

Conduct Review Board, and the College Grievance Committee shall be assigned from the 

governance pool (see #1 above).  The Faculty Governance Committee shall review the 

faculty members in the governance pool each year and designate representatives to the 

Honor Commission and Student Conduct Review Board. The College Grievance 

Committee shall be constituted as needed. 

 
COLLEGE GRIEVANCE COMMITTEE (see Faculty Handbook, Grievance 

Procedures, Section V) 

 
HONOR COMMISSION.  Two appointed faculty members shall serve as advisors 
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to the Honor Commission and shall be selected from the governance pool (see #1 above) by 

the Faculty Governance Committee at the beginning of each academic year. 

 
STUDENT CONDUCT REVIEW BOARD.  Faculty members serving on the 

Student Conduct Review Board shall be selected from the governance pool (see #1 above) 

by the Faculty Governance Committee at the beginning of each academic year. 

 
SEXUAL MISCONDUCT APPEAL BOARD. Faculty members serving on the 

Sexual Misconduct Appeal Board shall be selected from the governance pool (see #1 

above) by the Faculty Governance Committee. 

 
Additional standing committees may be established upon the recommendation of 

the Faculty Governance Committee and approval by the faculty. Whenever possible such 

responsibilities as the faculty delegates shall be exercised by existing standing committees. 

 
3. Eligibility  and Method of Selection 

 
Faculty members with the rank of Professor, Associate Professor, Assistant 

Professor, or Instructor are eligible to serve on committees and commissions of the faculty, 

subject to the restrictions and procedures given below. The President of the College is a 

member ex officio of all standing committees. Administrative off icers of the College shall 

be appointed to faculty committees in those cases specified in #2 above. In addition, the 

Provost may attend meetings of any standing committees of which he or she is not a 

member. Students may serve on faculty committees in those cases specified in #2 above, 

subject to the restrictions and procedures given below. 

 
Only persons with tenure shall be eligible for membership on the Faculty Personnel 

Committee. When a member of the Faculty Personnel Committee is nominated for 

promotion, that person shall remain a member of the Committee, but shall be excused from 

all discussion and deliberation both on his or her own case and on policy directly affecting 

the disposition of that case. 

 
No faculty member shall be expected to serve concurrently on more than one 

standing committee and one other commission or subcommittee. 

 
The Faculty Governance Committee shall take into consideration continuity and 

longevity in making appointments and in selecting faculty to stand for election on all 

committees and commissions.  Therefore the length of service on committees and 

commissions may vary from one year to three years. 

 
The terms of members of all standing committees, boards and commissions shall 

begin with the opening of the regular academic year. 

 
Before the assignments are made to appointed committees, a faculty member may 
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express to the Provost his or her interest in serving on a particular committee. Before these 

assignments are made, and before the nomination process begins for elected committees, a 

faculty member may request of the Provost that his or her name be removed from the list of 

those to be considered for the following year. Such request should be accompanied by an 

explanation of the extraordinary circumstances which led to the request. The Provost shall 

determine whether the request may be granted and shall inform the Faculty Governance 

Committee of his or her decision. 

 
Exemption from appointment or election to faculty committees is available to the 

person serving as Secretary of the Faculty during the year of service. 

 
For purposes of representation on the Academic Policy and Program Committee, the 

Faculty Development Committee, the Faculty Governance Committee, and the Faculty 

Personnel Committee, the faculty shall be divided into three groups as follows: 

 
Group I:  Asian Studies, Classics, English, French and Italian, German, Global 

Studies, Interdisciplinary Studies, Music, Spanish, Theatre Arts, Visual Arts. 

 
Group II:  Afr icana Studies, Anthropology, Economics, Education, History, 

Management, Philosophy, Political Science, Religious Studies, Sociology, and 

Women, Gender, and Sexuality Studies. 

 
Group III :  Biology, Chemistry, Computer Science, Environmental Studies, Health 

Sciences, Mathematics, Physics, and Psychology. 

 
No two members of the Faculty Personnel Committee may be from the same department. 

 
Early in the spring term, the Faculty Governance Committee shall nominate at least 

two candidates for each vacancy on the elected committees. In making its nominations, it 

shall observe the cycle of eligibilit y. The Faculty Governance Committee may choose a 

system of sequential elections if, for example, it is determined that the candidate pool for 

the elected committees is smaller than desirable for simultaneous elections. 

 
At least five days before a faculty election, the Faculty Governance Committee shall 

distribute electronically to the faculty a slate listing at least two nominees for each vacancy. 

Additional nominations may then be made by submitting, within 72 hours of the 

distribution of the original slate, a letter bearing the endorsement of six members of the 

faculty (the endorsement of the person or persons nominated must be included to signify 

acceptance of nomination) to the chairperson of the Faculty Governance Committee. 

 
The Faculty Governance Committee shall mail a ballot to each eligible elector. The 

eligible electors shall be the Professors, Associate Professors, Assistant Professors, and 

Instructors, together with the President and the Provost. Accompanying the ballot will be a 

list of the continuing members of the elected committee concerned. After allowing a 
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suitable interval for return of the ballots, the Faculty Governance Committee shall count the 

votes and announce the results. 

 
Each elector may cast a vote for as many candidates as he or she wishes, but may 

not cast more than one vote for any single candidate. The candidate with the most votes is 

elected. In the event of a tie, the Faculty Governance Committee shall select the winning 

candidate by lot. 

 
When a vacancy occurs in an elected committee position, the Faculty Governance 

Committee shall conduct an election in accordance with the above procedures to fill the 

unexpired term. In the event of a temporary vacancy of one year or less on any committee 

or commission, the Faculty Governance Committee shall appoint, from among those 

eligible in the Group concerned, a member to serve until the member returns or the term of 

off ice expires. In the event that a temporary vacancy of one year or less on the Faculty 

Personnel Committee is foreseen in the spring preceding the academic year during which 

the vacancy will occur, an election shall be held to replace the missing person for the entire 

academic year.  Should the occurrence of a temporary vacancy of one year or less not be 

known until after the start of the academic year during which the vacancy will occur, an 

election shall be held, if feasible, as determined by the Faculty Governance Committee. 

Otherwise the Faculty Governance Committee shall appoint a suitable replacement for the 

remainder of the academic year. 

 
The Faculty Governance Committee may assign faculty who are in the eligible part 

of the governance cycle and who have no other college-wide governance assignment to 

serve on judicial boards as needed. 

 
Student members of standing committees shall be chosen for terms of one year by 

the Student Senate according to procedures developed in cooperation with the Faculty 

Governance Committee and mutually acceptable to both bodies. Student members must be 

in good academic standing. 

 
4. Curricular Advisory and Support Committees 

 
There are various groups on campus whose responsibility includes oversight of 

interdisciplinary curricular programs (e.g., Afr ican American Studies, Asian Studies, etc.). 

Membership on interdisciplinary curricular program advisory committees shall be primarily 

comprised of those faculty members who teach in the core courses of the programs. The 

terms of members of all interdisciplinary curricular committees shall begin with the 

opening of the regular academic year. It is the responsibility of the Coordinator of the 

Program to notify individual faculty members of their service on the committee. Other 

faculty members with demonstrated interests in the interdisciplinary program may volunteer 

for service as well by contacting the Coordinator. 

 
The chairperson of the committee shall be appointed by the President on the 
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recommendation of the Provost, shall hold the post of chairperson for a term of five years, 

and shall continue as a member of a department. Because the chairperson will have many of 

the same duties as persons who chair departments, his or her teaching load shall be the 

same as that assigned to those who chair departments. 

Groups which support studentsô postgraduate opportunities (e.g., the Prelaw 

Advisory Committee, the Medical and Alli ed Health Professions Committee, etc.) shall be 

appointed by the Provost for terms of at least one year beginning with the opening of the 

regular academic year. 

 
5. General Procedures for Committees 

 
At the first meeting of the regular academic year, all standing committees shall elect 

a chairperson. Only members of the faculty with academic rank shall be eligible to serve as 

chairpersons of committees.  It shall be the responsibility of the Faculty Governance 

Committee to ensure that each standing committee has a chairperson. If any standing 

committee is without a chairperson, the Faculty Governance Committee shall select a 

faculty member of that Committee who will call an organizational meeting for the purpose 

of electing a chairperson. 

 
Each faculty committee shall keep minutes and records. All committees should keep 

the faculty informed of their activiti es either through reports at Faculty Meetings or posting 

to the Faculty Governance Digest. All committees and commissions shall submit an annual 

written report to the faculty. 
 

Whenever its activiti es affect specifically any department or administrative off ice, 

each faculty committee shall confer with one or more representatives of the department or 

administrative off ice. 

 
When the records of applicants for admission, records of students, or records of 

faculty members are examined, discussed, or acted upon, student members shall absent 

themselves from the committee unless permission has been secured from each individual 

under consideration. 

 
Recommendations from committees to be presented to the faculty for action shall be 

distributed to the faculty at least forty-eight hours prior to the meeting at which they are to 

be presented and voted upon. 

 
Each committee without student membership shall be available for consultation 

with students on matters of policy within the jurisdiction of the committee. 

 
6. Governance Review 

 
No later than three years after the adoption of this Rule, the Faculty Governance 

Committee shall review the operation of the governance structure described in sections 1-4 
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above and determine the date upon which a new governance commission shall be electedð 

no later than six years from the date of adoption (February 2002). At that time, the Faculty 

Governance Committee shall nominate twelve faculty members, from whom the faculty 

shall elect six. These six, together with the Provost, shall constitute a commission whose 

function it shall be to investigate the workings of the committee system under this Rule and 

to recommend to the faculty such changes as it shall deem useful. 
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F. Depart ment Chairpersons 

 
(Section 3 of Article VII of College Bylaws with modification of gender specific 

language) 

 
Chairpersons of departments shall be appointed as such by the President of the 

College.  The normal term for chairpersons shall be three (3) years, but this may be four (4) 

or five (5) years in individual cases to better meet the needs of a particular chairperson or 

department. Chairpersons shall be eligible for reappointment, but they should not normally 

serve more than three consecutive terms. Chairpersons of departments may be removed for 

cause by the President. 

 
It is the responsibility of the chairperson to provide the leadership and direction 

necessary to maintain a high level of instruction in the department, to represent the interests 

of the department before the administration and the Faculty, and to insure that the 

department contributes to the academic program of the College. It is the chairpersonôs 

further duty to enlist the counsel and energies of other members of the department in the 

discharge of these responsibilities.  (College By-Laws, as revised November 18, 1972.) 

Following is a more detailed description of the duties of a department chairperson by the 

Provostôs Office. 

 
An overview of the duties of the department chairperson prepared in the mid-1980s 

listed no less than 210 specific administrative duties that a chairperson performs in the 

course of his or her term of off ice. These duties fall into several clearly defined areas of 

responsibility which follow. (Much of the following has been borrowed liberally from a 

draft document prepared in 1978 by Leonard I. Holder.) Since there are so many 

responsibilities, it is logical to assume that chairpersons will delegate, where appropriate, 

some of these specific responsibilities to other members of the department while retaining 

overall responsibility to insure that the tasks are carried out. 

 
1. Academic Affairs 

 
In consultation with departmental colleagues, establish degree program and 

curricula; evaluate and improve programs, curricula, and quality of instruction; oversee the 

periodic self-study which includes outside consultants; enforce academic standards; prepare 

schedule of courses and assignment of instructors and appropriate classrooms; oversee 

course pre-registration and registration processes; supervise placement examinations if 

appropriate; insure the department and its members contribute to College-wide academic 

programs. 

 
2. Faculty Affairs 

 
Recruit new full-time faculty with close attention to affirmative action guidelines 

and keep in close contact with the Provost's off ice during the hiring process; establish, 
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where appropriate, a pool of possible part-time faculty, hire and evaluate part-time faculty, 

orient new faculty members; mentor or assign a mentor to new faculty; support and 

encourage faculty growth and high performance in teaching, research, and other 

professional activiti es; encourage and assist faculty in applying for internal and external 

grants; enforce faculty responsibilities and protect faculty rights; evaluate faculty 

performance in accordance with established policy and procedures and make documented 

recommendations to the Provost and Faculty Personnel Committee for their retention, 

tenure, promotion; submit annual evaluations of faculty to the Provost to aid in the 

determination of salary increases; evaluate grant, leave, and sabbatical proposals and write 

letters of support as appropriate. 

 
3. Departmental Affairs 

 
With the aid of departmental colleagues, develop and accomplish departmental 

goals and objectives within those of the College; establish departmental policies; 

conduct departmental meetings; involve faculty members in departmental decision- 

making and activiti es; establish internal communication; mediate conflict between 

department members; keep the Provost's off ice apprised of serious and potentially 

serious problems; be aware of the various college policies (grievance procedure, sexual 

harassment policy, for example) and know the special responsibilities of the 

chairperson; arrange for and oversee departmental receptions. 

 
4. Student Affairs 

 
Oversee curricular and career advising of students; establish and carry out 

procedures for awarding departmental prizes and honors; respond to student grievances 

and complaints; meet with students who are prospective majors and minors. 

 
5. Budgetary Affairs 

 
Prepare annual departmental budget requests; administer budgetary allocations; 

promote departmental cost-effectiveness; allocate faculty travel and research funds; 

request, allocate, and oversee library book budget. 

 
6. Office Management 

 
Administer departmental faciliti es and assign faculty off ices in conjunction with 

the Vice-Provost; alert appropriate off ices when dangerous or potentially hazardous 

situations exist; hire, supervise, and evaluate departmental secretary/assistant and other 

staff personnel; establish and maintain file and record systems; maintain equipment and 

other department properties; requisition supplies; see that textbooks are ordered in a 

timely manner. 
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7. External Communication 

 
Convey College policies and actions to the department; represent the department 

in the College, to the Board of Trustees, and with external agencies; communicate 

departmental programs and activiti es to students, prospective students, and external 

constituencies; oversee the development and maintenance of the departmental web 

page, and any departmental publications. 

 
8. Personal Professional Performance 

 
Provide professional leadership in the department; set the example for personal 

professional behavior in interacting with department colleagues, other members of the 

faculty, students, and members of the administration and staff; demonstrate professional 

competence in teaching, research, and other professional activiti es; participate in 

professional associations. 

 
Policies concerning teaching load of chairpersons and stipends are not part of the 

College Bylaws.  In addition to a reduction in their teaching load, department chairs receive 

a small stipend.  Both the amount of this stipend and the size of the reduction in teaching 

load depend upon the size and complexity of the department. 
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V. GRIEVANCE PROCEDURES 

 
A. Non-Reappointment of Non-Tenured Full -Time Faculty 

 
(See Section I., E., 3) 

 
B. Harassment and Discrimination-Free Workplace Policy 

 
Introduction 

 
Gettysburg College is committed to maintaining an environment conducive to learning for 

all students and a professional workplace free from harassment and discrimination for its 

employees. Gettysburg College will not tolerate harassment or discrimination on the basis 

of sex, race, color, national origin, age, religion, disabilit y, sexual orientation, or any other 

trait or characteristic protected by any applicable federal, state, or local law or ordinance. 

Harassment or discrimination on the basis of sex or any other protected characteristic may 

affect the terms and conditions of employment or interfere with a studentôs work or 

academic performance and create an intimidating or hostile environment for that employee 

or student. As such, harassment or discrimination on the basis of any protected trait or 

characteristic is contrary to the values of Gettysburg College, is a violation of College 

policy applicable to faculty, administration, and staff and is a violation of the Student Code 

of Conduct. 
 

Harassment is a form of discrimination. There is a broad range of behavior that could 

constitute harassment. In general, harassment is any verbal or physical conduct that: 
 

 

Å has the purpose or effect of creating an intimidating, hostile, or offensive working 

environment; 
 

Å has the purpose or effect of unreasonably interfering with an individualôs work 

performance; or, 
 

Å adversely affects an individualôs employment opportunities. 

Employees are expected to maintain the highest degree of professional behavior. All 

harassment or discrimination by employees is strictly prohibited. Further, harassing 

or discriminatory behavior of non-employees directed at College employees or 

students also is condemned and will be promptly addressed. 
 

Examples of unacceptable behavior include, but are not limited to, the following: 
 

 

Å physical, emotional, or mental abuse 
 

Å racial, religious, ethnic, or gender-based or sexual insults 
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Å derogatory ethnic, religious, or sexual jokes or slurs 
 

Å unwelcome sexual comments or advances 
 

Å taunting intended to provoke an employee 
 

Å requests for sexual favors used as a condition of employment or affecting any 

personnel decisions such as hiring, promotion, or compensation 
 

Å unwanted physical contact such as pinching, grabbing, rubbing, etc. 
 
 

Sexual Harassment of Employees and Students 

 
All members of Gettysburg College have the right to work and study in an environment free 

of discrimination, including freedom from sexual harassment. The intent of this policy is to 

foster responsible behavior in a working and academic environment free from 

discrimination and harassment. Thus, Gettysburg College strongly disapproves of and 

forbids the sexual harassment of employees or students, and will not tolerate sexual assault 

in any form, including rape. 

 
Sexual harassment of an employee by another employee can include unwelcome sexual 

advances, requests for sexual favors, or other verbal or physical conduct of a sexual nature 

when (1) submission to such conduct is made either explicitly or implicitly a term or 

condition of an individualôs employment, (2) submission to or rejection of such conduct by 

an individual is used as the basis for employment decisions affecting such an individual, or 

(3) such conduct has the purpose or effect of unreasonably interfering with an individualôs 

work performance or creating an intimidating, hostile, or offensive working environment. 

 
Sexual harassment of a student by an employee can include unwelcome sexual advances, 

requests for sexual favors, or other verbal or physical conduct of a sexual nature when (1) 

submission to such conduct is made either explicitly or implicitly a factor or condition of 

the employeeôs evaluation of the student or of any decision by the employee concerning the 

studentôs academic, co-curricular, or residential status at the College or (2) such conduct 

has the purpose or effect of unreasonably interfering with the studentôs performance or 

participation in the academic, co-curricular, residential, or other programs of the College. 

Where a student is a party to any grievance (either as the respondent or the complainant) 

involving a Gettysburg College employee, the Co-Directors of Human Resources and/or the 

Vice Provost will work collaboratively with the Director of Student Rights and 

Responsibilities to investigate and appropriately address the concerns. These concerns may 

also be addressed with a College Title IX Coordinator. The Co-Directors of Human 

Resources and the Director of Student Rights and Responsibilities serve as the College 

Title IX Coordinators. 

 
Sexual harassment of a student by a student is a violation of the Student Code of Conduct 

and consists of unwelcome sexual advances or threats, deliberate or careless use of 
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offensive or demeaning terms that have sexual connotations or are gender-based, repeated 

and unwelcome requests for sexual favors or a romantic relationship, repeated and 

unwelcome letters, phone calls, or e-mails of a sexual or romantic nature, sexually 

motivated physical contact, or other verbal, electronic, or physical conduct or 

communication of a sexual nature.  All reported sexual harassment of a student by a student 

will be referred to the Director of Student Rights and Responsibilities/Title IX Coordinator 

for adjudication, including the appeals process, under the Policy on Sexual Misconduct, 

Sexual Harassment and Sexually Inappropriate Behaviors. The Student Sexual Misconduct 

policy is accessible via the College Life website at 

http://www.gettysburg.edu/about/off ices/college_life/srr/student_handbook/. 
 

 

Reporting, Investigation, and Resolution of Harassment and Discrimination Violations 
 

 

Any individual who believes he or she has been a victim of harassment and/or 

discrimination in any form by an employee or visitor of the College should bring the matter 

to his/her supervisor, manager, and/or a Co-Director in the Human Resources Office and/or 

the Vice Provost. All members of the faculty and administration and all supervisors are 

required to report immediately incidents of harassment and/or discrimination, including 

those involving students that they observe or of which they become aware, to a Co-Director 

of Human Resources and/or the Vice Provost. The College also encourages other staff 

members and students to report immediately incidents of harassment and/or discrimination 

that they observe or of which they become aware, to a Co-Director of Human Resources 

and/or the Vice Provost. In a case of sexual harassment or gender discrimination, the report 

may also be made to the Title IX Coordinator. 
 
Not only College policy but also federal and state anti-discrimination laws prohibit 

retaliation against anyone involved (complainant, respondent, witness, etc.) in the 

investigation of a claim of harassment and/or discrimination. No person will retaliate 

against any person who reports alleged sexual or other unlawful harassment and/or 

discrimination or who testifies, assists, cooperates, or participates in an investigation or 

other proceeding related to making a sexual or other unlawful harassment and/or 

discrimination complaint. Retaliation includes, but is not limited to, any form of 

intimidation, reprisal, or harassment. 
 

As soon as the complaint has been directed to a Co-Director of Human Resources/Title IX 

Coordinator or the Vice Provost, one of those off icers of the College will in form the 

alleged respondent about the Collegeôs policy regarding such behavior, and advise 

respondent that retaliation is prohibited. 
 

All complaints will be promptly, thoroughly, and impartially investigated. Upon completion 

of the investigation, both the complainant and respondent will be advised of the outcome of 

the investigation. Confidentiality will be maintained throughout the investigation to the 

extent practical and consistent with the Collegeôs need to undertake a full and impartial 

investigation. 

http://www.gettysburg.edu/about/offices/college_life/srr/student_handbook/
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In determining whether the alleged conduct constitutes a violation of College policy, 

Gettysburg College will consider all relevant information and circumstances. Upon 

completion of the investigation, a Co-Director of Human Resources and/or the Vice 

Provost will make a final determination as to whether a College policy has been violated 

and, if appropriate, administer disciplinary action. If harassment is found to have occurred, 

immediate and appropriate action will be taken to stop the harassment, prevent its 

recurrence, and correct its effects. 
 

 

Misuse of Harassment and Discrimination-Free Policy 
 

 

In dealing with complaints of harassment and/or discrimination, the College will protect the 

rights of all parties. The Collegeôs commitment to eliminate harassment and/or 

discrimination from the workplace should not be viewed as a license for employees to 

engage in unfounded, frivolous, or vindictive actions that are not made in ñgood faithò in 

violation of the intent and spirit of this policy. 
 

 

Grievance Procedure 
 

 

This College Grievance Procedure is available to employees and students after a 

determination has been made by a Co-Director of Human Resources and/or the Vice 

Provost as discussed above. 
 

 

Purpose 
 

 

The College Grievance Procedure exists as a means to contest a determination that has 

been made regarding an alleged violation of the Collegeôs Harassment and 

Discrimination-Free Workplace Policy. There are three grounds for which the College 

Grievance Procedure can be applied: 
 

 

1. The complainant or the respondent believes that the discipline/sanction 

imposed was inappropriate for the violation of policy for which he or she 

was found responsible; 
 

 

2. An error occurred during the investigative stage preventing either the 

complainant and/or the respondent a reasonable opportunity to prepare and 

present information to the investigator(s); or 
 

 

3. There is a discovery of new information that was not available at the time of 

the investigative process and could have affected the outcome of the matter. 
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What Categories of Grievance Are Not Covered by the College Grievance Procedure 
 

 

The College Grievance Procedure does not apply to issues concerning compensation, 

classification, work standards, stated College policy, matters that are beyond the control or 

jurisdiction of the College, or any disciplinary matter or termination unless the employee 

believes that such actions were the result of unlawful discrimination or harassment. 
 

 

Additionally, dismissal of a faculty member for cause, non-reappointment of a non-tenured 

faculty member, or tenure/promotion issues may not be addressed with the College 

Grievance Procedure. These faculty issues, which may be addressed using procedures found 

in the Faculty Handbook, are under the purview of the Faculty Grievance Committee, a 

faculty committee that is distinct from the College Grievance Committee created under this 

policy. 
 

 

This is not a legal proceeding but a Gettysburg College community procedure created with 

the health and welfare of the Collegeôs employees in mind. The College Grievance 

Procedure may be used freely without fear of retaliation, and the Co-Directors of Human 

Resources, working with the Vice Provost and/or the Director of Student Rights and 

Responsibilities, if appropriate, are available for assistance throughout the process. 
 

 

Composition of the College Grievance Committee 
 

 

Under this policy, Gettysburg College maintains a body called the College Grievance 

Committee. Members of this committee are appointed by the President of the College for 

terms of three years. The College Grievance Committee will be composed of three tenured 

faculty members, three administrators, and three support staff members. The Chair of the 

College Grievance Committee will be a tenured faculty member and may serve as one of 

the four voting members of a grievance hearing panel. 
 

 

Grievance Process 
 

 

1. The employee must file a Notice of Grievance Form within seven (7) 

business days of the final determination with (1) the Co-Directors of Human 

Resources in the case where the grievant is an administrator or support staff 

member, (2) the Vice Provost in the case where the grievant is a faculty 

member, or (3) the Director of Student Rights and Responsibilities in the 

case where the grievant is a student employee. This form will ask the 

grievant to identify which of the three grounds (or combination of the three), 

referred to in the Eligibility  discussion above, he or she seeks to have 

addressed. The grievant will be asked to make a formal statement outlining 

the specifics of his or her grievance. The Notice of Grievance Form may be 

found on the Human Resources Office website at: 
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Gettysburg College ï Notice of Grievance Form (on the ñFormsò section of 

the HR website) and is also available in the Human Resources Office and 

the Provostôs Office. 
 

2. Upon receiving the Notice of Grievance Form, the Co-Directors of Human 

Resources, the Vice Provost, or the Director of Student Rights and 

Responsibilities will forward the Notice to the Chair of the College 

Grievance Committee. From the appointed College Grievance Committee 

members, the Chair will select a hearing panel of an additional three 

members, including one staff member and one administrator. If a student is 

a party to the grievance, the student may request of the Chair of the College 

Grievance Committee that the hearing panel include one student appointed 

by the Director of Student Rights and Responsibilities from the student 

members of the Student Conduct Review Board. The Chair will endeavor to 

have male and female representation on the hearing panel. 

 
3. The hearing panel will meet to review the formal grievance within the 

context of the policy of the College Grievance Procedure. The hearing panel 

may decide on the basis of the written grievance that the challenge does not 

satisfy one of the three grounds for a grievance. In such cases, the hearing 

panel will promptly forward its decision to the Co-Directors of Human 

Resources, the Vice Provost, and/or the Director of Student Rights and 

Responsibilities, as appropriate. 

 
4. If and only if  the hearing panel decides that one or more of the three grounds 

for a grievance are met, the hearing panel will promptly schedule a hearing. 

The hearing will not revisit the entire matter, but will be limited to 

addressing the grounds for the grievance. At this hearing, the burden of 

proof will be on the grievant to establish the foundation for the grievance 

with clear and convincing evidence. The hearing will be a closed meeting, 

including only those persons whom the hearing panel deems necessary to 

address the grounds for the grievance. Witnesses will be present only when 

their testimony is being taken. 

 
5. The grievant may have an advisor present. The grievant may choose any 

current faculty member, administrator, support staff member, or student who 

is not directly involved in the case to serve as his/her advisor. The role of an 

advisor is to support the grievant, but the advisor may not represent the 

grievant during the hearing. The grievant may speak quietly with his or her 

advisor or request a short break in order to speak. There will not be attorneys 

present for the parties. 

 
6. The hearing panel will make a recommendation concerning the allegations 

of the grievance based on a majority vote. When the hearing panel consists 

http://www.gettysburg.edu/dotAsset/bd0eed76-6888-4adb-ba1d-ce06559245c0.pdf
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of four members, a clear majority is three. Promptly after the completion of 

the hearing, the grievant will be advised of the recommendation of the 

hearing panel. The hearing panel will also advise one or more of the 

following persons: the Provost, if the grievant is a faculty member; the 

Executive Vice President of the College, if the grievant is an administrator 

or support staff member; or the Vice President for College Life, if the 

grievant is a student. If one of these administrators is the complainant or the 

respondent in the original hearing, the hearing panel will advise the 

President of the College of its recommendation instead of that administrator. 

The hearing panel has no restrictions upon it as to what it may recommend: 

from a finding that the grievance is not established, to a reprimand, to 

further proceedings for dismissal of the employee. 

 
7. The administrator, who is advised of the outcome of the hearing as set forth 

in paragraph 6 above, will review promptly the recommendation of the 

hearing panel. This administrator, who is not bound by the recommendation 

of the hearing panel, will determine any resolution of the grievance, 

including a sanction, within the authority of his or her position. The decision 

of this administrator is final. 
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VI.  POLI CY FOR PART-TI ME FACULTY  

 
The following policy applies to instructional personnel who are not full-time 

faculty or full-time faculty on reduced load, and who are responsible for teaching one or 

more courses or sections of a course. Such persons are called adjunct faculty and are 

appointed with the title of adjunct instructor, adjunct assistant professor, adjunct associate 

professor, adjunct professor, or laboratory instructor. 

 
A. Appointment Policy and Evaluation 

 
Part-time appointments shall be made on a semester or yearly basis. Payment for 

service will be made per instructional unit and determined with reference to rank assigned. 

At least partial reimbursement will be made for travel expenses of long-distance 

commuting. 

 
Chairpersons will make substantial efforts to find and recommend the best 

quali fied candidates residing within a reasonable traveling distance of the College. 

 
Part-time appointments include eligibility  for l) faculty grants; 2) funds for 

attending professional meetings; and 3) funds for presenting papers at professional 

meetings. 

 
An adjunct faculty member who has taught at Gettysburg for two years at a 

minimum of three courses per year is eligible to vote on all matters brought before a faculty 

meeting during any subsequent academic year in which the adjunct is scheduled to teach at 

least three courses, provided that the adjunct has submitted a request to the President to be 

included in the quorum prior to the second regular faculty meeting of the year. (Approved 

by faculty vote, March 13, 1986.) 

 
Letters of reappointment should be sent to adjunct faculty within three weeks after 

spring registration, or as soon as it is reasonably certain that their services will be needed. 

All appointment letters will contain the proviso that the appointment is conditional upon 

adequate registration in the courses in question and in the College. 

 
In addition to annual monitoring of performance, after every six terms of part-time 

employment, an adjunct faculty member will be evaluated by the department chairperson 

according to established procedures for annual evaluations. As a result of this evaluation 

the chairperson may recommend a promotion in rank according to policy and procedures 

established for full-time faculty, with the exception that the Faculty Personnel Committee's 

assessment will be based on achievements in teaching and, as appropriate, scholarship. 

(Approved by faculty vote, May 1, 1986.) 

 
Part-time faculty are eligible to participate in the College's group medical program, 

at their own expense, if they are contracted to teach four or more courses per academic 










































































































