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It is thepolicy of Gettysbug College not to digriminate impropery against any
matriculated studnt, employee or prospedive employee on acount ofrace color, religion,
ethnic or national origin, age, gender, sexual orientation, veteran sttus, disbility, orany
other proteded classficaion. Such policy is in compliance with therequirements of Title
VI of the Civil RightsAct of 1964, Title 1X of the Educaion amendments 0f1972, the
Rehabilitation Act of 1973,and all other applicable federd, state, and locd statutes,
ordinances, and regulations. Inquiries conceming the applicaion of any of theselaws may
bedireded to theDiredor of Human Resouces and Risk Management.



GETTYSBURG COLLE GE

Equal Opport unity Dedaration
(Approved bythe Board of Trustees, December 5, 1992)

It is thepolicy of Gettysbug College notto discriminate improperly against any
matriculated studnt, employee or prospedive employee on acount ofrace color, religion,
ethnic or national origin, gender, sexual orientation, orbeing differently abled.

STUDENTS

Thecriteria for theadmission ofstudentsare thosequalificaions judyed necessary by
Getysbug College for theacammplishrrent of its educational purposes. Therecuitment
and admissions pogram of Gettysburg College is designed to providea student bodywhich
refleds abroad range of badkgrounds Believing that a student bodybroadly composd
addsan impatant dimension to theeducational expenence, Gettysbug makes aspedal
effort to identify and recwuit able students ofdiffering radal, ethnic, and s@io-ecnomic
badkgrounds.

Getysbug College students ingood sandinghave equal access to Colége stucent fadliti es
and, except for theuswal educaiona and/ortalent prerequisites, toall of its courses of
instruction, and to its soial and extraaurricular organizationsand adiviti es.

EMPLOYEES

Critena for therecuitment and employment of faculty, administration and saff personrel
are established on thebasis oftherequirements ofthe position.Granted its church-related
nature, theCollege seeks toaqquaint eat prospedive employee with thisasped of its
charader and theobligationswhich follow. In theseledion of employees for cettain
positions(e.g. theChaplaincy) commitments tocettain perspedives are given preference.
With theseexceptions, theCollege's policy of nonrdiscrimination will apply, and the
College will not categoricdly discriminate against any individual seeking to assaiate with
the College.

AFFIRMATIVE ACTION
Getysburg College not onlyseeks toassue fair and equal employment oppatunity and

conditions ofemployment, butalso adively recuits and invites minaity groupand women
candidates toapply for avail able openings.
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|. THE CAREER PROCESS RECRUITMENT THROUGH RETIREMENT
(For adefinition of the faculty to which this dion applies e sedion IV., A.)

A. Recruitment Policies andProcedures

(Pas=d bythe Faaulty on October 1, 1987;amended onApril 21, 1988and onApril 8,
1999)

1. Recuitment Goal

Getysbug College seeks toattrad and retain thebest possibldaculty consisent
with thebasic ams, sgdfic neals,and financial capability of the College.

Getysbug College is an equal oppatunity employer subed to theprovisions of
Title VII of the Civil RightsAct of 1964. It is theCollege's obligation to assue fair and
equal employment oppatunity for applicants,and toassess acandidate's qualifications on
thebasis ofhis orher ability to perform aspedfied function at theCollege. Thus the
College disavows al improper discrimination in hiring, notbly discrimination based upon
age, race X, creal, maital status, orfamily relationship ofthe applicant to members of
thefaculty and saff already employed bytheinstitution.

Getysbug College is also an affirmative adion employer. Thefollowing
affirmative adion sttement was approved bythe Board of Trusees onJunel, 1973.

Getysbug College not onlyseeks toassure fair and equal employment
oppatunity and conditions ofemployment, butalso adively recuits and invites
minority group and women candidates toapply for avail able openings.

The College policy in regard to dicrimination in hiring of faculty and affirmative
adion was adopted bythefaculty on March 1, 1973and approved bythe Board of Trusiees
on May 31, 1973.This policy also sttes that departmental policies and pradices will
reflea theabovestatements of College policy by seeking to assue fair and equal
employment oppatunity and conditions ofemployment.

2. Authorization toReguit
When avacancy is anticipated oroccurs in adepartment, thechairperson ofthe

department isresponsiblefor consultingwith theProvost to obdin autharization to kegin
reciting. No recuitment should legin without autharization from theProvost.



3. Process ofRecuitment

A national seard isrequired for all full-time openings of oneyea or morein
duration, except for visiting appointrrents. For appointnents thet are less ttan full time or
less than oneyea in duration, thedepartment chairpersonconsultswith the Provost orthe
Vice-Provostconceming the appropriate recruitment process.

All full-time appointrrentsare in thetenure tradk with thefollowing exceptions: (1)
term appointnents offrom onesemester to three yeass duation; (2) visiting appointments
(distinguished scholars orattists invited to join theGettysburg College faculty for a
spedfied tem).

Under spedal circumstnces, Gettysburg College may also dfer appointrent as
Ledurer. This titleis used for full-time, continuing, nonprofessaial instructional
appointments. Thowh Ledurers s1ve as teadiers, thetotal responsibilities of such
positions must bdefined as spnificantly different from thoseof regular faculty 7 e.g., they
may include no expedationsfor researd i and therefore the expeded credentials may
differ aswell. Such appointrrents carty voting privil eges and all benefits assigned to
faculty, except eligibility for tenure.

A request toestablish aposition ofLedurer must giginate with the department or
program and requires theapproval of the Provost. A nationa seard is notrequired. The
initial contrad is namally for aone-yea term; multiple-yea contrads may be offered for
subgquent appointirents; appointments may continuebeyond theseven-yea maximum
applied to unenured faculty. All renewds are based on eading evaluationsand program
neeads. Responsibilityfor the evaluation of Ledurersrests in thefirst insance with the
appropriate department chair.

Promotion to ®nior Ledurer may beawaded after a seven-yea period of
continuousemployment. The processfollowed for promotionconsiceraion matches thet
for faculty, though thecriteria are different (and related to thespedfic job description of the
Ledurer).

a) Affirmative Action and Equal Oppartunity Guidelines

The Provosts Office issues guidelines for recuitment to insure that appropriate
efforts are madeto assue fair and equal employment. Theseguidelines require that, before
aseard begins, thedepartment chairperson mustead an agreamnent with the Provost
Office about thestrategies to beused. All advertisements phcel for new positions should
be clearal with the Provosts Office before they are placal.



b) Referances and Letters of Recommendation

It is theduty of the chairperson to knowwhere to look for candidates ofthe
patticular typethe department needsand to beinformed of quality personsavail able in each
field. Inreviewing the credentials of applicants, thechairperson inconsul&tion with
departmental colleagues shouldconsider the candidates' acalemic records, eading
effediveness,and sholarshipand their promisein thesearea. For candidates without
professioral experiencein any or al of thesearea, thechairperson must aek carefll
estimates ofthe candidate's future performance.

Corfidentia statements should bebtained from personswho knowa candidate
well becaisesuch setements povideinformation about thecandidate's generd accetance
as ascholar and teader. If thechairpersonand Rovost dterminethat theresult ofthe
preliminary investigation is favorable, candidates should bérought to thecampusat
college expen=e.

c) Campusinterviews

While on campus, soh candidates are to beinteviewed bythe chairpersonand
other members ofthe department concemed and bythe Provost. The Provostafter
consulgtion with thePresident should iiorm candidates for ead tenure-tradk position of
any institutioral consiceraionswhich may influence thefinal tenure dedsions in tleir
cases if thosecandidates are appointed to thefaculty. The department is encouraged to
involve stucents in this inéview processand to ®ek their readionsand asessments. A
formal presentation bythe candidate or theteading of aclass dten helps faculty members
and stuants to make amore informed judgment about his other qualificaions. At the
time they are invited to campus,candidates for tenure-tradk positions should bmformed
by the chairpersonabout the'institutioral criteria for tenure” portion of the College's tenure
and promotion polcy.

4. Spedal Procedures for Candidats Beng Consiared for Appoiniments at theRank
of Assaiate Professor orProfessor

Thechairperson ofa department with acandidate being consicered for appointnent
as assaiate professoror professorshell present thecredentials of such acandidate for
review by the Faaulty Personrel Committeg and shall arrange for such acandidate to be
interviewed byat least two members ofthe Commitiee who will communcae their
judgment to thechairperson ofthe department concemed and to theProvost. Candidates
being consicered for appointnent to therank of assaiate professoror full professorrecave
atenure review soorer than thoseappointd to therank of instructor or assisent professa.
Therefbre, theFaaulty Personrel Committee beaomes involved in therecuitment process
with regard to thecandidate's poentia for being granted tenure.



5. TheHiring Dedsion

Uponcompletion of the aforementioned interviews and thenecessary consulgtions,
thechairperson should submit iwriting to theProvost arecommendation for any
candidate to whoman appointrmrent may be offered.

In theprocess oftheseconsulgtions, theProvost nay, for cleaty spedfied reasons,
guestion arecommendation on thegrounds tlat therecommended nomiree does not
suficiently mee therecmitment goals as stted in paragraphs oneand wo of sedion A., 1.
abowe. In sich cases, theProvostand thechairperson slall negotiate further recruitment
efforts.

If the Provostapproves thechairpersoris recommendation, heor sherefers it to the
President of the College, who isresponsiblefor making appointments to theFaaulty and
issuingtheformal appointment letter. This letter should spdfy for the person hred in a
tenure-tradk positionany institutioral consiceraionswhich may influence thefinal tenure
deasion in his orher case.

6. Speaal Procedures for Recuitment of Faculty for Joint Appoiniments inFaculty
and Administration

An ad hoccommittee shall be appointed for ead recuitment processconreded
with ajoint appointment between Faaulty and Administation. Nine persons shll serve on
eat ad hocSeardy Commitee five faculty, appoinied bythe Faaulty Govemance
Committee of the Faaulty; two members ofthe Administration, designated bythe Provost;
and wo stuants, aesignated bythe Student Senate in consulgtion with theDean of the
College. TheProvostwill have overdl supervision oftheseart process; theSeard
Commitees will condwct theprocess.

Theinitial responsibilityof ead of theseSeardy Commitees will be to apply the
definition of the position suppkd bythe Faaulty or by agroup designated bythe Faaulty,
recognizing the appointeés responsibilityand contribution to theacadlemic department to
which sheor hewill be appoinied. As aconsquence, ead Searcr Commitee will assue
that thereview of ead candidate's credentials and referances focuses on galificaions that
includethoseappropriate to that acalemic connedion.

Ead Seardy Commitee will lo cae, identify, and solcit applicaionsfrom qualified
candidates. Once ead Seard Commitee has rarrowed thelist of candidates to tventy-five
or fewer persons, theCommitiee will submit to theacademic departments concemed for
their review all of theletters of application, credentias, and references ofal the candidates
under consiceraion so tlat ead department reviews themateria of any candidate who
might beappointed in that department.



After ead concemed department has thaoughly reviewed thecredentials of each
appropriate candidate, ead Department Cheirperson slall providethe Seardqy Commitee
with asumnary of the depatmental review and with arecommendation regarding the
eligibility of ead appropriate candidate. Should aDepartment Chairperson feli eve that
additional information on acandidate's qualificatlions is reeded, that Chairperson should
request sich additional information from theSeard Commitee the Seardy Commitee will
make evely effort to providetherequested information.

After recaving recommendationsfrom thedepartments, theSeard Commitee will
seled three or four candidates whom degpartments rave recommended. The Search
Commitee will invite thosefavorably reviewed candidates to thecampusfor theinterviews
necessaly to asessead candidate Hqudlificaions. The Chairperson ofthe Search
Commiteee will work with theChairperson ofead concemed department in heduling
interviews. Ead Department Chairpersonwill make sure that credentials and referances
for eat candidate are suficient for effedive departmenta review. Ead Department
Chairperson slall insure that her or his department's review process isas comprehensivein
thesecases as it would befor any candidate for appointrrent to thet department. If no
candidate recaves afavorable review, theSeardy Commitee will id entify and process
additional candidates, subgad to reasoreble constaints oftime and resouces.

Becausethesejoint appointnents irclude assgnment of professioral rank, duties
and responsibilites in acalemic departments, and eli gibility for tenure and promotion in the
faculty caree process, therecommendations ofthe chairpersons ofconcemed acalemic
departments stall have the same standingin theserecuitment processes as do their
recommendations in therecmuitment, review, and appointment of candidates in thenormal
pattem. Thestandingof theserecommendations is stipudted in Sedions 3.,b., 3c., and 5.
abowe.

7. College-Church Rdationships

Prospedive faculty members should bénformed duing theinternview that
Getysbug College has been and remains an independent liberd arts college in the
Christian tradition, related to theEvangelicd Lutheran Chuch in Americathrough five
synods ofthat Church. TheCollegeis not,and rever has been, church controlled. The
agreanentswhich theCollege enters intofrom timeto timewith the synodsand with other
suppating agencies ofthe Evangelicd Lutheran Chuch in America describe the mutual
expedations ofead in behalf of theother.



B. Tenure and Academic Freedom
1. Purposes of Tenure

Historicdly and pradicdly, acalemic tenure exists to poted and reinforce the
freedom oftheteader and sholar to study, to tead, and to publishfindings. Faalty and
stucents must béree to form their own conclusionsand to neke their own dedsions in
light of theavail able information. Thecommongood ofboth depends upon théree seart
for truth and thefree exposition ofthefindings ofthat seard.

That theseends mght beassued, theBoard of Trusiees, onDecamber 2, 1952,
acceted the1940 Statment of Principles onAcadenic Freedomand Tenureofficially
endarsed bythe American Assaiation of University Professas and theAssaiation of
American Colleges. That statement has been endarsed bymany other educaional
organizationsand leaned saieties.

2.1940 Statmaent of Principles onAcadenic Freedomand Tenure

a) Teaders are entitled tofull freedom inreseard and in thepublication of the
results, sulgd to theadequate performance of their other acalemic duties; but
researt for peauniary return should bévased uponan uncerstandingwith the
autharities oftheinstitution.

b) Teaders are entitled tofreedom in theclasgoom in digussingtheir subgd,
but they should becaretll not to intoduce into their teading controversial
matter which has norelation to their subpd. Limitations ofacalemic freedom
becauseof religious orother ams oftheinstitution should beleaty stated in
writing at thetime of the appointment.

c) College and uniersity teaders are citizens, members ofaleaned
profession,and dficers ofan educaional institution. When they spe&k or write
as citizens, they should bdree from institutioral censaship ordiscipline, but
their spedal position in thecommunityimposes spgedal obligations. As sholars
and educaional officers, they shouldremember that the public may judge their
professionand their institution bytheir utterances. Hence they shouldat all
times beacarate, shouldexerdse appropriate restraint, should showesped for
the opinions ofothers, and should rake every effort to indicate that they are not
spe&king for theinstitution.

3. Acadenic Tenure

After theexpiration of a probationary period, teaders orinvestigators should bave
permanent or continuous énure, and their service should beeminated onlyfor adequate
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caue, except in thecaseof voluntary retirement, orunder extraordinary circumsances
becauseof financial exigencies.

In theinterpretation of this grinciple it is uncderstood that thefollowing represents
accetable acalemic pradice:

a) Thepredsetemsand conditions ofevery appointiment should bestated in
writing and bein theposgssion ofboth institutionand teader before the appointnent is
consumnated.

b) Beginningwith appointnent to therank of full-time instructor or a higher rank,
the probationary period should noexceal sven yeass, including within this period full-
time sewvicein dl institutions ofhigher education; but subgd to theproviso trat when,
after aterm of probationary service of more than three yeass in oneor more institutions, a
teader is cdled to another institution it may beagreed in writing that the new appointment
is for a probationary period of not mae than four yeass, even thowgh thereby the persoris
total probationary period in theacalemic profession isextended beyond thenormal
maximum of seven yeass. Notice should bagiven at least oneyea prior to theexpiration of
the probationary period if theteader is not to becontinued in vice after the expiration of
that perod.

c) During theprobationary period ateater should lave the academic freedom thet
all other members ofthefaculty have.

d) Temination for causeof a continuousappointnent, orthedismissl for causeof
ateadier previous to theexpiration of aterm appointrrent, should, ifpossibg, be
consicered byboth afaculty committee and thegoveming board of theinstitution. In all
cases Where thefacts are in dispug, theacased teader should banformed before the
heaing in writing of the charges and should hve the oppatunity to behead in his orher
own defenseby all bodies thet pass judment upon thecase. Theteader should be
pemitted to beacampanied byan advisorof his orher own choosingwho may ad as
counsl. There should beafull stenographicreard of the heaing avail able to theparties
concemed. In theheaing of charges ofincompetence thetestimonyshould ircludethat of
teaters and otter scholars, either from theteaders ovn orfrom other institutions.
Teaders oncontinuousappointnent who are dismis®d for reasons not involvingnoral
turpitudeshouldrecave their salariesfor at least ayea from thedate of notificaion of
dismissl whether or not they are continued in their duties at theinstitution.

e) Temination of acontinuousappointment becauseof financial exigency should
bedemonstably bona fice.
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4. Interpretation of thel940 Statment

Although many of the policies and procedures sgedfied in thisHandbookare
adapted from thosaecommended bythe American Assaiation of University Professas
(AAUP) and otler organizations, Gettysburg College dedares thet its policies are
independent of thoseof any other agency and cannot bebound byinterpretations ofits
policies sugested bysuch an agency. Getysbug College is amember of an organization
which has formally endarsed oneor more policy statements ofthe American Assaiation of
University Professas. The College does notconsicer membership inendarsing
organizationsas bindingthe College to follow spedfic recommendations ofthe AAUP or
any other agency or as plaang obligation on theCollege to consicer AAU P interpretations
of the College's regulations ortheinterpretations ofany other agency as valid.

C. Pre-Tenure, Tenure and Promotion Policy

(Thetenure and promotion polcy below was approved bythefaculty on March 1,1984,
and bythe Board of Trusiees on May 19,1984, thesedion on"Tenure Reviews" was
amended bythefaculty on November 21, 1991 and bythe Board of Trusiees on
December 7, 1991. It was further amended bythefaculty on October 6, 1994.)

Getysbug College seeks toattrad and retain thebest possibldaculty consisent
with its basicaims, sdfic neals,and financial capability. Ead faculty member is
expeded to dicharge the particular duties ofthe position towhich appointed and to slare
in thegenerd work of theinstitution, both to théest ofhis orher ability. The College
commits it€lf to suppating thefaculty in meding the expedationsexpressd in this
document. Thosecharged with theresponsibilityof making periodic evaluations offaculty
performance are guided bythe criteria established within thecategories ofteading,
scholarship,and patticipation in thegovemance of the College. Thesecaegories are listed
in theorder of their relative importance

TEACHING. Theability to tead in an effedive and sholady manner is themost \alued
quality in afaculty member. In therecmuitment of faculty and inappraisal of performance,
therebre, greaest weight isgiven to promiseand performance as ateader. The
effediveness ofateader is remgnizable by (I) solid command ofthe subgd matter,
teadingtedniques, and methodolay of the discipline; (2) the soundmrss ofthe
presentation, including clea liberd arts eading objedives, thowhtful courseorganization,
content refleding the best avail able scholarship,and eading techniques appropriate to
eliciting a high level of student uncerstandingand leaning; (3) the high sandardswhich
are set for stucent effort and achievement; and (4) thetime, effort, and imagination
assaiated with coursedevelopment. Further, an integral part of effedive teadingis a
faculty member's concem for students keyond theclasgoom inadvising, consulgtion, and
discussion.
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SCHOLARSHIP. Although scholarship isconsicered herein a separéae category, research
and credive adiviti es are intimately and recessarily related to effedive teading; indeed,
they are inseparable. Faaulty members are expeded to engage in an orgoing program of
scholarly adiviti es kecauseof the positiveeffeds which theseadiviti es should have on
generd teading performance Scholary adiviti es areto bebrought to conclusionfrom
timeto timeby such meansas publcaions, m@pers, reports, performances, compositions,
and exhibits. TheCollege expeds that thequality of theseefforts will enable competent
critics bothfrom and beyond thecampus to éstify to thesignificance and aiginality of the
scholarship ofits faculty.

PARTICIPATION IN GOVERNANCE OF THE COLLEGE Ead faculty member is
expeded to marticipate in departmental and faculty medings, toaccet faculty committee
and departmental assignments,and to digharge such duties with fidelity. Other area of
patticipation include cettain aspeds ofthe advisingof student organizationsand generd
suppat of College adiviti es. In evaluating the faculty member in thisarea thequality of
the contributionswhich are madeis theimportant consiceraion.

1. Tenure

Historicdly and pradicdly, acalemic tenure exists to poted and reinforce the
freedom oftheteader and sholar to study, to tead, and to publishfindings. Faalty and
students must bdree to form and annource their own conclusions in lght of the avail able
information. Thecommongood ofboth depends upon théree seard for truth and thefree
exposition ofthefindings ofthat seard. That theseends mght beassued at Getysbug
College, theBoard of Truskees, onDeceanber 2,1952 ,adopted the1940 Statmaent of
Principles of Acadenic Freedomand Tenureofficialy endarsed bythe American
Assaiation of University Professas and theAssaiation of American Colleges.

Tenureis along-term appointrrent in which it is unaerstood tlat afaculty member's
employment continues as longas heor sheperforms gopedy thework for which currently
engaged and remains amoraly accetable member of the acalemic communi. The
evauation for tenure is part of the College's sard for excdlence, and theawading of
tenure is therecognition of an individual's positiveworth to theinstitution. The granting of
tenure is theprerogative of thefaculty and thePresident, ading in thebest interests ofthe
institution. Every addition to thetenure holdingfaculty must becdculated to ircreasethe
strength of the department concemed and oftheinstitutionas awhole. Therebre, tenureis
not astatuswhich isautoneticdly attained, noris evaluation for tenure simply a matter of
determining whether cettain minimumrequirements have been met. Tenure is astatus
which sgnifies thet the candidate has cleaty met the standards established bythe College.

a) TENUREREVIEWS. Rior to theawading of tenure, afaculty member must
have a minimum ofsix yeass offull-time faculty statusat the college or university level.
Faaulty members appoinied at therank of instructor, assisent professa, or assaiate
professormustacamulate at least three probationary years of sewvice at Gettysbug
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College. Thoseinitially appoinied in therank of professormustacawmulate at least wo
yeass of sewvice at Gettysburg unless they are granted tenure at thetime of initial
appointment. Unless oneor more yeas offull-time college teading at another institution
and/orin anontenure tradk appointirent at Gettysbug have been waived bythefaculty
member in writing, and provided that thespedfic times of sewvice to Gettysbug College
have been acaumulated, appointrrent beyond theseventh-yea of full-time college teading
automaticdly confers tenure.

For thosefaculty members appointed at Gettysbug College in therank of instructor
or assisant professa, two thaough formal reviews (a preliminary and afinal tenure
review) are made during thetenure probation process. Only onesuch review is conducted
for thoseappoinkd in therank of assaiate professoror professa. For asuccessul
preliminary review, there must beevidence that the candidate has clea potential to bea
highly effedive teater and an adive scholar who will m ake recognized contributions to
thecandidate's field of knowledge. Based on pofessioral development to cite and on
plansfor future growth, there neals to bea strongexpedation thet, prior to thefinal tenure
review, thefaculty member will reat orsurpass theestablished levels of performance
required for the granting of tenure. Additionaly, bythetime of the preliminary review it is
expeded that the candidate will have the eaned terminal degree which theCollege
detemines isappropriate and which is stted in theappointrrent letter. Exceptions to the
degree requirement would berare and would bemade by the President of the College only
after consulttion with the Faaulty Personrel Committeg theProvost,and thecandidate's
department chair. Ead candidate shall be fully informed in his orher initia letter of
appointment of the degree requirements in his other discipline and what is expeded of him
or her with regard to thedegree.

b) TENURE CRITERIA FOR INDIVIDUAL ACHIEVEMENT. In order for an
individual to beawaded tenure, there must beconvincing evidence of (1) effedive teading
that will result in theoverdl improvement of theinstructional program, aswell as evidence
that this level of teatiingwill be maintained or steadily improved; (2) scholarship ofhigh
quality that extends keyond thecompletion of thework required for the degree appropriate
for the position,as well as thedemonstated poential for continued development and
productivity; and (3) effedive patticipation in thegovemance of the College.

c) INSTITUTIONAL CRITERIA FOR TENURE. In addition to thecriteria of
individual achievement and promise, retention dedsions ofall types, including preliminary
and fina tenure reviews, must involvefull consicerdion of the probable effed of the
resultingdedsions on thalepartment or departments involved and on theCollege in
generd. Tenure commits Colege resouces ower along period of timeto suppating a
patticular part of the curriculum and aparticular individual competence. Therebre, each
retention dedsion must &ke into acountexisting and prospedive program enrolimentsand
curricular neals,as well as theseverd stages of caree expelience readed byalready
tenured faculty members in adepartment.
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It is theresponsibilityof the President to ircludetheinstitutiorel critenia referrel to
in theprecaling paragraph in his orher review of prospedive tenure consiceraions. In
exerdsing this responsibility, heor shemakes knovn from timeto timehow, in his orher
judgment, thecurrent application of thesecriteriais most likely to providethe greaest
suppat for theimmediate and prospedive neals oftheacalemic program. Further, in
exerdsing this responsibility, heor sheconsultswith a committee chosen bythefaculty.

While every effort will be madeto consicer fully current and prospedive
institutional needswhen hiring occurs, it must beecognized that circumstnces dochange
and urexpeded elements rmay arisewhich will affed subgquent dedsions. It is the
responsibilityof the Provostregularly to appriseall faculty on thetenure tradk, beginning at
thetime of hiring, of their current situation and ofany institutioral consicergionswhich
may influence thefinal tenure dedsion in treir cases.

2. Promotion

Promotion is ameans bywhich Getysbug College publicly reaognizes the
adievements ofafaculty member. While there are many evaluations mededuring a
faculty member's careey thoseprovided for by the system of promotiongive structure and
focus to theongoing process ofevaluation. Theappropriate eaned terminal degreeis
regarded as thereagnized demonstation of the candidate's mastery of the maternals and
methods ofthediscipline and is, tterefre, namally required for promotion toany rank
beyond tret of instructor.

a) PROMOTION TO ASSSTANT PROFESSOR. Faaulty members initialy
appoinid as instuctors who subsquently complete all requirementsfor the appropriate
eained terminal degree will be promoted to therank of assisant professoreither on
February 1 or September 1, whichever occurs firstfollowing completion of these
requirements. All other instructors may be consicered for promotionfollowing established
procedures.

b) PROMOTION TO ASSOCIATE PROFESSOR. Assistint professas will be
promoted to therank of assaiate professoron thedate their tenure becomes effedive.

c) PROMOTION TO PROFESSOR. Advancement to therank of full professor
requires alevel of performance and promisein terms ofall stated criteria greaer than that
expeded of members of other ranks. Promotion to pofessoris based uponconvincing
evidence of:

() high quelity and effedive teadiing, aswell as evidence that this level of
teadhing will be maintained;

(2) ongoing scholarshipremgnized as being of high quality by colleagues
both insideand outsidehe College. Suwch scholarship must bdseyond thet required
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for promotion toassaiate professorand should shovhat the candidate has reatied
ahigh level of maturity as ascholar. Works thet have passed thetest of criti cal
review--in being chosen for publicaion, inadieving reaognition following publica
tion, orboth--must have resulted from this sholarship;an exception to this
publicaion requirement is madefor thosefaculty members in theperforming and
credive arts, for whom gholarship may be evidenced through performances,
compositionsgexhibits, orother appropriate ways. Such scholarship must
demonstate alevel of acomplishrment comparable to that expeded of colleagues in
theother fields. Exception to thepublicaionsrequirement beyond thet madefor
faculty members in theperforming and credive arts would berare and would be
made by the President of the College only after consuletion with the Faaulty
Personrel Committeg theProvost,and thecandidate's department chair; and

(3) effedive patticipation in thegovemance of the College a the
departmental, committeg and faculty levels demonstated, for example, by
advancing and dcefendingimportant ideas, peparing and presenting reports, and
devising and implementing new programsand sgedal events.

3. Ratification andAmaendment of Tenureand Promotion Policies

Thesepolicies skl becomeeffedive when approved bythefaculty, the President
of the College, and theBoard of Trustiees. They may be amended or superseded byadion
of the same agencies.

D. Pre-Tenure, Tenure and Promotion Procedures

(Thetenure and promotion pocedures below were approved bythefaculty on
November 1, 1984 ,and amended bythefaculty on November 21, 1991 April 16 and
May 7, 1992 February 4 and April 1, 1993,and Decenber 4, 1997. On March 2,
1985, theBoard of Trustees approved theportion that had theeffed of changing
College policy from approval of promotion ddsions bythe Board of Trustkees to
approval of promotion dkdsions bythe President. The President approved the
procedures onApril 4, 1985,at which timethey becane effedive, aswell as the
amendmentswhich appea in theprocedures.)

1. Pre-Tenureand Tenure

TIMING OF EVALUATIONS. Evauations ofthosein tenure probation are made
eat acalemic yea by the department chairperson inconsuletion with thetenured
members ofthe department and theProvost. Formal evaluations ofcandidates for tenure
appoinied in theranks ofinstructor or assisant professorand having no yeass offull-time
college teating elsewhere occur during thethird and skth academic years offull-time
teading at Gettysbug College. Credit for up to two yeas offull-time college teating
elsewhereis namally granted bythe College. Under extraordinary circumsances a
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maximum ofthree years of credit for prior college teading may be granted, but this should
bedoneonlyin consuletion with the Provostand theDepartment Chair. Where oneyear
of such prior teading sewviceis credited, reviews will occur in thesecondand fifth yeass of
teadingat Gettysbug. Where two sich years are credited, reviews will occur in the
secndand fourth yeass ofteading at Gettysburg. Where the maximum ofthree such years
is credited, thepre-tenure review will occur in thefall of thesecondyea and thetenure
review in thefall of thethird yea of teading at Gettysbug. Formal evaluation of
candidates for tenure appoinied in therank of assaiate professoroccurs a thelatest duing
thefourth acalemic yea of full-time sewvice at Gettysbug and at theeatiest duing the
third acalemic yea of full-time sewvice at Getysbug. Assaiate professas in thetenure
probation processwill consultwith departmental colleagues and in particular the
department chair, thechair of the Faaulty Personrel Committeg and theProvost in
determining the appropriate yea for atenure review. If the candidate formally requests a
review after the secondfull year, that review will procee to itsconclusionand theresults,
subpd to theGrievance Procedure described below, will be final.

Formal evaluations ofcandidates for tenure appoined in therank of professorwill
ocaur during the second acalemic yea of full-time sewvice at Gettysbug. In exceptional
cases, such as thehiring of a depatment chair from outsidethe College, thePresident may
autharize tenure at thetime of appointrrent. In swch acasethe Faaulty Personrel
Commitiee would condwct athorough review of the candidate's acomplishrrentsat other
institutions ofhigher education in thearea ofteading, scholarship,and govemance and
make aformal recommendation to thePresident on theappropriateness ofgranting
immediate tenure. As part of this review, thedepartment chair will cdl a meding of all
department members for the purposeof discussingthe candidate's credentials for tenure.
Following this meding, ead of thetenured members ofthe department will providea
written recommendation to theCommittee regarding the candidate's credentials for tenure,
and thedepartment chair will prepare awritten recommendation on kehalf of the
department as awhole.

At atime prior to theexpiration of the contrad for the sixth yea of full-time
appointment (unlesscredit for all or someservice elsewhere has keen formally waived as
stipulated abowe), faculty members appointed at therank of instructor or assisant professor
shell be notified either that thefollowing yea is on enure or that tenure has not leen
granted and thet thenext yea is theterminal yea of full-time instruction at Gettysbug
College. (In theabsence of such notificaion in thesixth year, theissuance of acontrad in
the seventh yea of full-time teading shall carty the grant of tenure unless theCollege
explicitly states that thecontrad is for aterminal one-yea appointrrent only.) At atime
prior to theexpiration of the contrad for thefourth year, faculty members appointd at the
rank of assaiate professorshall be notified either that thefollowing yea is on enure or
that tenure has not leen granted and thet thenext yea is theteminal yea of full-time
instruction at Gettysburg College. (In theabsence of such notffication in thefourth year,
theissuance of acontrad to apersonappoinid in therank of assaiate professorin the
fifth yea of full-time teading shall carly the grant of tenure unless theCollege explicitly
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states thet thecontrad is for atemminal one-yea appointment only.) At atime prior to the
expiration of the contrad for the second year, faculty members appoinked at therank of
professorshell be notified either that thefollowing yea is on enure or that tenure has not
been granted and thet thenext yea is thetemina yea of full-time instruction at
Getysbug College. (In theabsence of such notification in theseandyear, theissuance of
acontrad to apersonappointd in therank of professorin thethird yea of full-time
teadingshall carly the grant of tenure unless theCollege explicitly states thet the contract
is for ateminal one-yea appointment only.)

STOPRANG THE TENURE CLOCK. (Passd bythe Faaulty, December 4, 1997)
During thetenure probationary period circumsences nmay atisethat prevent afaculty
member from assuminghe professioral responsibilitesd teading, scholarshipand
govemanced which are an integral part of this evaluation process. Thus, it nay be
appropriate to stop theenure clock. Stoppingthetenure clock means that the candidate
will delay thereview processfor oneyear If the candidate delays thepretenure review one
year, thetenure review also ccours oneyea later.

It is thecandidate who initiates therequest to stop theenure clock, after
consulgtion with his orher department chair. However, achairperson nay sonetimes
wish toencourage such arequest if circumstnces have prevented thedepartment from
carrying out itsresponsibilities in theevaluation process. All requests must beubmited in
writing to theProvost. The candidate may make this request any time during thetenure
probationary period but namally no later than September 1 of the semester in which the
pretenure materias are dueto thedepatment and namally no later than March 1 ofthe
cdendar yea in which thetenure review occurs.

Someof thereasons aandidate may stop thetenure clock includethefollowing:
extended persordl leave; protraded iliness; @mrental |eave; fellowships;govemment
sewice.

Financial compensation for the candidate would bededded bythe policy, found in
the Faculty Handbod, arealy established for eat typeof leave. It is possibldor a
candidate to continueteading and, at thesametime, have just causefor stoppingthetenure
clock.

Normally a candidate may stop thetenure clock for oneyear However,
extraordinary circumstinces might warrant asecondyear. In thiscase, acandidate would,
once again and after consulttion with thedepartment chair, submit arequest inwriting to
theProvost.

It is esential to notethat theintent of this policy is not toextend theprobationary

period to med normal standards unaer normal conditions, butather to help thecandidate
med thesestandards unar extraordinary conditions.
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THE CANDID A T BBASK. Prior to ead sich formal evaluation, thechairperson
of the Faaulty Personrel Committee asksead candidate for tenure to submit thdollowing
to thedepartment and theCommitiee (1) a current curriculumyvitae; (2) awritten setement
of teading and researd goals, including current efforts being madeto achieve them, and of
contributions to thegovemance of the department and theCollege; (3) evidences of
effedive teading and researd adivity; and (4) any other information which might assist in
asessingthe candidate qualificationsfor tenure. Evidences ofteading and research
adivity include such things as coursematerals (for example, syll abi, laboratory exerdses,
and examinations), systematic stucent evaluations ofcourses, and menu<cripts or
publicaions, tayether with pee evaluationsand, if any, letters from outsidesvaluators.

The candidate will send thresematerials to theFaaulty Personrel Committee through the
Provost. The candidate or the department chairperson nay aso ask colleaggues outsidehe
department to submit to thé&aaulty Personrel Committee an asessrent of the candidate ©
performance in College govemance.

THE TASK OF DEPARTMENTAL COLLEAGUES. Tenured members ofthe
department, all of whom(includingthoseon leave) are expeded to gepare written
evaluations ofa candidate as part of thetenure probation process,form thedepartmental
evaluation committee In thosecases where there are or may befewer than three tenured
members, theProvost, inconsulgtion with the department chair and thecandidate, will
appointadditional members to ®rve on thedepartmental evaluation committee at the
ealliest possibldime. Upon treir own tenure, other members ofthe department/program
shall join the departmental evaluation committee When swch additions @cur, theProvost,
in consulgtion with thedepartment chair, will re-evaluate the composition otthe
departmental evaluation committee and therole of its appointed members. Candidates can,
if they so desire, request thet previous members ofthe departmental evaluation committee
submit awritten evaluation to theFaaulty Personrel Committee

Prior to ead formal evaluation, thechairperson ofthe Faaulty Personrel Committee
shell ask thecandidate's department to med and dicuss thecandidate's performance during
tenure probation. Dependinguponwhether this is thecandidate's preliminary or final
review, thedepartment shouldconcentrate upon thecandidate's achievements infulfilling
theexpedationsfor tenure. Thedepartmental evaluation committee shall hold two
medings. Thefirst meding will t ake place once the candidate and thedepartmental
evaluation committee have colleded thematenals thet will be forwarded to theFaaulty
Personrel Commitiee This meding shall consist ofthe candidate and thedepartmental
evaluation committee Untenured members ofthe department may beinvited at the
discretion of the department chairperson. This meding will focus on gestionsand
concemsabout thetenure policy and procedure, and guestionsand concemsabout the
candidate's qualificaionsand performance At theconclusion ofthis oond neding,
where the candidate Squalificaionsare discussed but thecandidate is not pesent, avoteon
the candidate will take place Theresult oftheformal vote, which shall be madeknown to
the voting members ofthe department, constitues thedepartmental recommendation. The
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outcomeof thevotewill be communcaed to theFaailty Personrel Committeein the
department chairpersorts letter.

Thechairperson ofthe Faaulty Personrel Committee shall consultwith the
department chairpersonregarding thetiming of thesemedings and thereafer will request
that ead tenured member of the department submit to thd=aaulty Personrel Committee
and to thechairperson aletter describing the candidate's rogress in neding the established
criteria for tenure, and thedegree to which they are being met at thetime of writing. This
letter shouldalso includethe autha's persoral recommendation as towhether or not tenure
should begranted. In fairness to thecandidate and theCollege, theletter shouldcite the
best avail able evidence to subsantiate the evaluations nmade. Accordingly, it should be
based upon studyf the materals which thecandidate submits, obsrvations ower a period
of time of the candidate's teating of coursework in theclasgoom,and closeaajuaintance
with thecandidate's orgoing scholarshipgained through reading manuscripts orpublisted
works and through attendance at medings at which thecandidate adively participates.
Theseletters slal be sent to theCommitiee through theProvost. Although candidates
generdly resped theconfidentidity of theseletters, recent court dedsions sggest thet the
College cannotguarantee that theseletters will never bereal bythe candidate.

THE TASK OF THE CHAIRPERSON. In an additional |etter to theonehe/she
writes as adepartment member, thechairpersoncommuncaes to theFaaulty Personrel
Commitiee the departmental vote, sumnarizes and interprets theview or views ofthe
candidate's department, including someof its nonenured members, grovides an estimate of
theways inwhich thecandidate is likely to contributeto thefuture neads ofthe department,
and provides aspedfic remmmendation as achairpersonand theressonsforit. The
chairperson mustlso povideletters from outsideevaluators in thecandidate sfield. If the
chairperson is thecandidate, theFaaulty Personrel Committee designates somesenior
member of the department to sugrvisethis processand povidethe Commitiee with the
sumnary cited above.

THE FACULTY PERSONNEL COMMITTEE. After studying the materials which
the candidate and thedepartment have submited to it, theFaaulty Personrel Committee
consicers thecandidate's current qualificaionsfor tenure. It is theprimary task ofthe
department to ced with thecandidate's qualificationsfor long-term membership in the
department; it is theprimary task ofthe Commitiee to ded with his orher qualificationsfor
long-term membership in theentire faculty. In cartying out their task, thedepartment and
the Commitiee shall only usethosestandards and criteria cited in theTenure and Fromotion
Policy statement under i Tnere Criteria for Individual Achievemen tt@evaluate the
candidate dqudlificaions. Sime the Faaulty Personrel Commitiee is eleded bythefaculty
as awhole, theCommitiee is asked to thinkcollegialy, judging theindividual in terms of
her or his value in furthering the mission ofthe College. Fadors sich as theindividual's
speda combination of talentswhich may go beyond farticular disciplinary boundaries or
theindividual's contribution to themultitudeof perspedives desirablein aliberd arts
college may be consicered as assts which contributeto thecasefor tenure. In meding its
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responsibiliy, theCommittee takes intoconsicerdion any particular expedations séted in
theappointirent letter. It deddes whether to invite for an interview the candidate ©
chairperson @, if thechairperson is thecandidate, thesenior member of the department
designated bythe Commitiee The Faaulty Personrel Committee will also honorthe
request from theChair or senior member for an interview. Subgquently, it invites the
candidate for an interview for the purposeof clarifying any of the materias previously
submited. Although extendingtheinvitation isrequired, thecandidate may dedine
without prejudice however, if the Commitiee has any concems orquestionsabout the
candidate s¥ile, theCommitiee must invitethe candidate to med with its members, and the
candidate mustaccept theinvitation. The Commitiee may, after informing the chairperson
and thecandidate, seek additional information from other sources, either within or outside
the College. The Commitiee shell make this information avail able to thedepartment and
thecandidate at thetime it is consicering the candidate. Should this iflormation be
confidentia insdfar as thecandidate is concemed, it shall be made avail able to the
department chairpersonand to thetenured members ofthe department who submitéd
evaluations to thecommittee

Should thecommittee disagree with the mgjority recommendation of the department
about thecandidate $qualificationsfor long-term membership in thefaculty, the
Committee shell med with thetenured members ofthe candidate $department before the
Commite e final vote on thecandidate. It shall identify its position on theandidate ©
qualifications,and provide and request clarificalion on thosgoints ower which thetwo
disagree Thedepartment shall be given theoppatunity to reiterae its position on the
candidate. The Commitiee may request additional information and thedepartment may
provide additional information prior to this meding. Thedisclosure of this information
will follow therules established above. The Chairperson ofthe Faaulty Personrel
Committee cariies therecommendations ofthe committee to thePresident and explains to
the President thereasonsfor therecommendations.

THE PROVOST. TheProvost ofthe Collegeis anonvoting member of the
Faaulty Personrel Committee and provides his orher independent recommendation
concemingthe candidate to thePresident. After thefinal dedsion about enure is made, the
Provostconweys thet dedsion to thedepartment chairpersonand to thecandidate. If the
dedsion is not taregopoint, thecandidate is given aone-yea terminal contrad.

THE PRESIDENT. ThePresident recaeves therecommendations ofthe Faalty
Personrel Committee from theChairperson ofthat Commitee as well as theProvosts
independent recommendationsand hes avail able to him orher al materials submited to the
Faaulty Personrel Commitiee ThePresident makes thefinal dedsion concemingtenure.
However, thePresidentGs dedsion may be grieved in acmrdance with theprocedures in
I,E,3.

INSTITUTIONAL CRITERIA. When thePresident determines thet institutiorel
critena (see sedion I., C.)should bespplied to peliminary or final tenure dedsions, heor
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sheconsultswith aJoint Commitee of the Faaulty Personrel Committee and theAcademic
Policy and Frogram Commitee conceming thosecriteria and howthey shall be applied in
any patticular academic year TheJoint Commitee shall be compo®d of two members of
the Faaulty Personrel Committee and two members ofthe Academic Policy and Rrogram
Commitee chosen bythe chairs oftherespedive committees. After such consulgtion, and
after dedding that thecriteria are to beapplied, thePresident promptlyinforms the
candidate (or candidates), thedepartment chairperson(or chairpersong, and theFaalty
Personrel Committee before theformal evaluation is £heduled to begin.

2. Promotion

ORIGIN AND TIMING OF NOMINATION. A nomirgtion for promotion nay be
made by the department, thedepartment chairperson, ora personwishingto beconsicered.
Thenomiretion is gresented in writing to thechairperson ofthe Faaulty Personrel
Committee through theProvost. Eat yea the Faaulty Personrel Commitiee annources the
period of time during which nomirationswill be recaved. Acting on their own initiative,
theProvost orthe Faaulty Personrel Committee may also meke nomiretions.

In view of expedationsfor teading, scholarshipand govemance, nomirgtion for
promotion to pofessordoes not nemally occur before afaculty membe s @venth yea in
rank as assaiate professa. At that time, thefaculty member will med with thedepartment
chairpersonand theProvost toreview his orher performance over the past sven years and
to recave couns on thelikelihood ofa successul promotionreview. Thefaculty member
is under no obligation to sand for promotionat this time. When afaculty member meds
criteriain al three area at an acceeraed rate, that faculty member may consultwith
his/her department chairpersonand theProvostabout theappropriateness ofan eaty
promotionreview.

THE CANDIDATE'STASK. Prior to aformal promotionreview the chairperson
of the Faaulty Personrel Committee asksead candidate for promotion to submit the
following to thedepartment and theCommitiee (1) a current curriculumvitae; (2) a
written statement of teading and researd goals, including current efforts being madeto
adhieve them, and of contributions to thegovemance of the department and theCollege; (3)
evidences of effedive teating and researd adivity; and (4) any other information which
might assist inasessingthe candidate's qualificalionsfor promotion. Evidence of teading
andreseard adivity includes sich things as coursematerias (for example, syll abi,
laboratory exerdses, and examinations), systematic student evaluations ofcourses, and
manu<cripts orpublications, taether with pee reviews of either or both. The candidate
will send thesematerias to theFaaulty Personrel Committee through theProvost. The
candidate or the department chairperson nay ask colleagues outsidethe department to
submit to thedFaaulty Personrel Committee an assessirent of the candidate's performancein
College govemance.
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THE TASK OF DEPARTMENTAL COLLEAGUES. Tenured members ofthe
department are expeded to prepare written evaluations ofa candidate as part of the
promotion pocess. Rior to thisreview, thechairperson ofthe Faaulty Personrel
Commitee shall ask thecandidate's department to ned and disuss thecandidate's
qualificationsfor promotion. The department shall hold two medings. Thefirst meding
will t ake place once the candidate and thedepartment have colleaed thematerials that will
beforwarded to theFaalty Personrel Commitiee This meding will consist ofthe
candidate and thetenured members ofthe department. This meding will focus on
guestionsand concems about thetenure and promotion polcy and pocedure, and questions
and concemsabout thecandidate Squalificaionsand performance Theseoond neding
shell consist ofthetenured members of the department and it will be devoted to a
discussion ofthe candidate Sacievements. Thechairperson ofthe Faaulty Personrel
Commitiee shell consultwith the department chairpersonregarding thetiming of these
medings and thereafer shall request that ead tenured member of the depatment submit to
the Faaulty Personrel Committee and to thechairperson aletter evaluating the candidate's
qualificationsfor promotion ttat also includes theautha's persoral recommendation as to
whether or not promotion should bgranted. The chairperson orthe candidate may request
sueh letters from nonenured members ofthe department. When thecandidate is the
department chairperson,copies oftheletters may begiven to thesenior member of the
department chosen to sugrvisethis process. Infairness to thecandidate and theCollege,
theletter should irtludethe best avail able evidence to subsantiate the evaluations nede.
Accordingly, it should bebased upon studpf the materials which thecandidate submits,
obsevations ower aperiod of time of the candidate's eading of coursework in the
clasgoom, and closeaaqjuaintance with the candidate's orgoing scholarshipgained through
reading manuscripts orpublished works and through attendance at medings at which the
candidate adively participates. Theseletters stall be sent to theCommitiee through the
Provost. Although candidates generdly resped the confidentiality of theseletters, recent
court dedsions siggest thet the College cannotguarantee that theseletters will never be
read bythe candidate.

THE TASK OF THE CHAIRPERSON. Thechairperson tas theresponsibilityfor
making the departmental recommendation to theFaaulty Personrel Committee The
chairpersoris letter summarizes theview or views ofthe candidate's department, including
someof its nonenured members, and contains thechairpersoris spedfic recommendation
aswell as thereasonsforit. Thechairperson mustlso provideletters from outside
evauators in thecandidate <field. If thechairperson is theeandidate, the Faaulty
Personrel Committee designates somesenior member of the department to sugvisethis
processand providethe Commitiee with thesumnmnary cited above.

THE FACULTY PERSONNEL COMMITTEE. After studying the materials
which thecandidate and thedepartment have submited to it, theFaaulty Personrel
Commitiee consicers thecandidate's current qualificationsfor promotion. It deddes
whether to invite for an interview the candidate $chairperson @, if the chairperson is the
candidate, thesenior member of the department designated bythe Commitee TheFaaulty
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Personrel Committee will also honortherequest from theChair or senior member for an
interview. It may, after informingthe chairpersonand thecandidate, seek additional
information from other souces either within or outsidethe College. Should theCommitiee
disagree with therecommendation of the department about thecandidate Hqualificaions
for promotion to pofessa, theCommitiee shall med with thetenured members ofthe
candidate ©department before the Commite e final vote on thecandidate. It shall identify
its position on theandidate Hqualificaions,and provide and request clarificaion on those
points ower which thetwo dissgree Themembers ofthe department stell be given the
oppatunity to reiterae their positions on theandidate. Thechairperson ofthe Faaulty
Personrel Committee cariies therecommendations ofthe committee to thePresident and
explains to thePresident thereasonsfor the recommendations.

THE PROVOST. TheProvost slall provide his/her independent recommendation
concemingthe candidate to thePresident. After thefinal deasion about pomotion is
made, theProvostconwveys that dedsion to thedepartment chairpersonand to thecandidate.

THE PRESIDENT. The President recaves therecommendations ofthe Faaulty
Personrel Committee from thechairperson ofthat committeg and receves independent
recommendations from theProvost. The President makes thefinal dedsion conceming
promotion.

3. Ratification andAmendment of Tenure and Promotion Procedures
Theseprocedures stall becomeeffedive when approved bythefaculty and the
President of the College. They may beamended or superseded byvote of thefaculty and
approval of the President of the College.
E. Non-Reappointment

1. Evaluation of NorTenured Faculty

Yeally evaluation of nornrtenured faculty during the probationary period shall be
made acording to theprocedures digussd in thesedion on enure above.

2. Making and Cannunicating theDedsion of NorRReappoinment

If on thebasis ofthe evaluation made by the department, theProvostand the
President determinethat anontenured faculty member shall not beregypointed, notice will
begiven at least oneyea prior to theexpiration of the probationary period if theteader is
not to becontinued in wvice after the expiration of that period. Such notice shall be given
by the President of the College.
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3. Grievance Procedurefor NonReappointment of NonTenured Full-Time Faculty

(Adoped bythe Faaulty on November 3, 1977 ,amended February 1, 1990,and
amended Decanber 15, 1994)

If anontenured faculty member thinks trereis causefor grievance becaiseof non
regopointnment heor shemay file a grievance with the Faaulty Grievance Commitiee.

F. The Faculty Grievance Committee and Procedure

Grievances should besubmited in writing to theFaaulty Grievance Commitiee
within sixty days ofthe date on which thefaculty member recaves thenegative dedsion.
Thegrievance shall set forth in detail the nature of the grievance and stall includeany
material which thegrievant deems pertinent.

The Faaulty Grievance Commitiee is asix-member eleded committeg with one
member chosen from amongthetenured faculty of ead of thethree voting divisions ofthe
faculty and three being eleded from thefaculty at large; at least wwo of the members must
befemale and at least wo male. Thesix members will serve threeyea overdappingtems.
Five of thesix will be seleded at random to fea aparticular grievance, with theproviso
that noneof thefive has been involved previouslywith thecase. Thegrievant has theright
to disqualify onemember of the Grievance Commitiee prior to theseledion of the heaing
panel. If necessary dueto theGrievance Commitiee members' prior involvement in the
caseand exerdse of thegrievant's right to disqalify oneperson, the~aaulty Govemance
Committee can appointadditional member(s) to make up afive-person leaing panel.

Thetask ofthe Grievance Commitiee is to determine whether the dedsion which
predpitated thepetition was theresult of adequate consiceraion in terms oftherelevant
criteria and pocedures stted in theGettysburg Colege Faculty Handbook(see sedionsl.,
C.andl.,D.). Itis uncerstood tlat the Grievance Commitiee does not substitutés
judgment for that previouslyreadied. It seeks toanswer questions soh as whether the
dedsionwas medein acwrdance with established procedures, whether suficient, proper,
and reasoreble evidence was krought to kea in making that dedsion, and whether the
dedsionwas medein acwrdance with thenondiscriminatory policies ofthe College. This
latter policy as stted in theFaculty Handbooks:

It is thepolicy of Gettysbug College not to di€riminate improperly againstany
matriculated student, employee or prospedive employee on acmunt ofage, race color,
religion, ethnic or national origin, gender, sexual orientation, orbeing differently abled.
Sueh policy is in compliance with therequirements ofTitle VII of the Civil Rights Act
of 1964, Title IX of the Educaion Amendments 0f1972, theRehabilitation Act of
1973,and all other applicable federd, state, and locd statutes, adinances, and
regulations.
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In order to investigate the validity of the grievance, the Grievance Commitiee shall
have access to thegrievant, theFaaulty Personrel Committee (meding as abody), other
persons diedly involved in thededsion, theminutes ofthe Faaulty Personrel Committeg
any written materials avail able to theFaaulty Personrel Committeg theChair Sletter to the
President and theProvosts recommendation to thePresident. Anyonewhom the
Grievance Commitiee chooss to inerview will recave a copy of the grievance beforehand.
The Grievance Commitiee shall complete its deliberaionsand meke its dedsion no moe
than sixty days after being presented with thegrievance The committee shall report in
writing its recommendation to thegrievant, to theFaaulty Personrel Commitieg to the
Provost,and to thePresident. In addition, acopy of thereport will be provided to the
chairperson ofthegrievant's department or program (or the person incharge of thereview).

If the Grievance Commitiee determines thet "adequate consicerdion” was not
provided to thegrievant, theGrievance Commitiee shall includein its report aclea
statement of theareag) in which consiceraion was inadequate and arecommendation for a
new pre-tenure or tenure review by a Review Board. The Review Board stell consist of
five tenured faculty members sleded bythe Faalty Govemance Commitiee No current
members ofthe Faaulty Personrel Commitiee and no nembers ofthegrievant®s department
may serve on thiscommittee however, to theextent possibé, thesefaculty will be recent
former members ofthe Faaulty Personrel Committee The Grievance Commitiee as a
group sfall then mee with the President of the College to discuss thecase. If the President
is not persuaded that the Commitiee has foundfinadequate consicera i othre Cammitiee
and thePresident will explain their positionswithin 30 days ofthe Grievance Commite & 6
presentation of its recommendation to theparties listed in theprevious maragraph. If the
Grievance Commitiee and thePresident agree that adequate consiceraion was not
provided, thecasewill be reviewed bya Review Board. If thecaseis revieweal, theReview
Board shall provide a written recommendation within 30 days ofthe agreement bythe
Grievance Commitiee and thePresident. If the Review Board is given thecaseafter May 1,
its report will be dueno later than thefollowing September 15. The President then makes
thefinal dedsion, which is bindingand notreviewable.

[Theformer Exeautive Commitiee has interpreted theprocedure aboveto apply to
tenure-tradk faculty. Faaulty members on aerm appointment who apply for and do not
receve appointirent to another positionat theend ofthetem are not within thepurview of
this grievance procedure. (Exeautive Commitiee Minutes, April 16, 1984)]
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G. Dismissalfor Cause

(Approved bythe Faaulty on October 14, 1965and bythe Board of Trustees on March
5, 1966.)

1. Reasons foDismissal

Getysbug College has adopted the1940 Staement of Principles onAcaderic
Freedomand Tenureand thel1958 Staement onProcedural Standards ifraculty
Dismissal Procealings. Both ofthesestatements rave been approved bythe Assaiation of
American Colleges and theAmerican Assaiation of University Professas. The purposeof
this daument is to pescribe the spedfic procedures to beused in theevent that it becomes
necessaly to institutedismissl proceealings against afaculty member whoseannual
appointment has notexpired ora faculty member who hes tenure.

Theonly reasonsfor dismissl of such afaculty member at Gettysburg College are
professioral incompetence, whether as ateader or as ascholar, in his orher area of
acalemic adivity, gross regled in fulfilling his orher responsibilities as ateader or
scholar, and maal turpitude. Groundsfor dismissl exist onlywhen sich incompetence,
negled, or moral turpituderenders afaculty member unfit to bea member of an acalemic
communitywhich cherishes high professioral performance and academic freedomas
indispensable parts oftheleaning process. Thetemmination of employment ofa
tenure-holdingfaculty member may also accur as theresult offinancial exigency; thefact
of financial exigency should bedemonstated to thesatisfaction of the Faaulty Personrel
Commitee Finaly, thetemination of employment may resultfrom changes in the
educational program of the College. In either of theseevents, theCollege should nake a
ressoreble effort to assist thefaculty member in locaing a new position.

2. Procedurefor Dismissal

If questionsabout thefitness ofa faculty member cannot beresolved within his or
her department orwithin theadministration, thePresident of the College shall request in
writing that the Faaulty Govemance Commitiee appointan ad hoccommittee charged with
thefunction of rendering confidential advice in such sitwations. Within seven days of
recaving the President's request, theFaaulty Govemance Commitiee shell seled three
faculty members, exclusive of members ofthe Faaulty Personrel Committee and ofthe
other eleded committees ofthefaculty, to ®rve on thead hoccommittee This Commitee
shall med within seven days ofits appointrent and sled oneof its members as
chairpersonand another as scrdary.

Thead hoccommittee should iformally inquire into thesituation to effed an

adjustent if possibleand, if noneis affeded, to ceterminewhether, in its view, formal
proceelings toconsicer dismissl of thefaculty member should bebegun. If the
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Commitiee recommends that such procealings should bdsegun, orif the President of the
College, even after consicering arecommendation of the Commitiee favorable to the
faculty member, expresses his orher conviction that a proceading should beundertaken,
adion should beecommenced under the procedures which follow. Except where thereis
disagreament, astatement with reasoreble particularity of the grounds poposed for the
dismissl should tlen bejointly formulated bythe President and thead hoccommittee if
thereis disagreement, thePresident of the College shouldformulate the statement. Within
ten days oftheformulation of the charges, thePresident of the College should initete a
formal heaing.

To initiate aformal heaing, thePresident shall notify the faculty member by
registered mail, return recept requested, to besigned bythe addressee only, giving him or
her thefollowing information:

A copyof the1940 Staement of Principles onAcadenic Freedomand Tenure;
1958 Statment of Procedural Standards ifraculty Dismissal Procealings and a
copy of Sedion G.2.

A complete and detail ed sttement of the charges against him orher.

A statement setting forth thesubsaénce of al evidence currently avail able to the
President in suppat of the charges.

A list of al known witnesses and deporents.

Thetime and place of the heaing. (The heaing shell occur not less than fourteen
days after mailing of notice of the charges.)

Thefaculty member shouldreply by registered mail to the President within seven
days ofrecapt of theregistered letter. Thereply should ircludethefollowing information:
whether he or shedenies oradmits thecharges; whether he or sheintends toappea in
personat theheaing, with or without counsl; the name of his orher counsl, or advisers if
any; and thenames of any witnesses who will appea on his orher behalf.

TheHeaing Commitiee shall be the Faaulty Personrel Committee (not including
the President or Provos). Thefaculty member shell have theright to disqalify oneof the
six members ofthe Commitee Members disq@ified shall be replaced from amongthe
members ofthe other deded Faaulty Commitiees. Members ofthe constitued Heaing
Commitiee who are involved in thecaseshall be similarly replaceal. Thesereplacanents
shall be seleded bytheremaining members oftheHeaing Commitee Members ofthe
Hearng Commitiee shall continuein office until thecaseis completed, even thowgh their
termsas members ofthe Faaulty Personrel Committee or of the other eleded committees
shall have expired.
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TheHeaing Commitiee shall med at thedesignated timeand place It shall choose
its own chairpersonand crdary and, at the College's expense, seaure such senographic
help as it deams recessary. The Chairperson ofthe Heaing Commitiee shall condict the
heaing. The Chairperson slall be guided bythe principles and procedures ofthe 1940
Staement of Principles onAcadermic Freedomand Tenureand thel1958 Stag@ment on
Procedural Standards irraculty Dismissal Procealings,except as thoseorinciples and
procedures are altered oramended byanythingin this setement.

The President may designate an appropriate representative to assist in @éveloping
thecase. Either or both thefaculty member and Resident may berepresented bylegal
counsl.

TheHeaing Commitiee shall recave all relevant testimory, adhering as closely as
possibleto legal rules ofevidence At theCollege's expensethe Heaing Committee shall,
uponrequest, have the benefit of legal couns of its own choosirg. All testimonyshall be
stenographicaly recorded and copies shall be furnished to thefaculty member and the
President or his orher designee

Thefollowing persons inaddition to theHeaing Commitiee shall have theright to
be present and to questionwitnesses duing the heaing: thefaculty member, his orher
legal counsel (or other advisers), thelegal counsel of the Commitieg thePresident of the
College, thelega counsl of the College, and two representatives oftheadministation
whom thePresident may designate. (The Chairperson ofthe Heaing Commitiee may invite
an ob&wver from thenational office of AAUP toattend theheaing.) The Commitiee
shouldread its dedsion in conference, on thebasis ofthe heaing. Before doingso, it
shouldgive oppatunity to thefaculty member or thefaculty membe s ddunsl and the
representative designated bythe President to argueorally beforeit. The Commitiee may
proceel to dedsion promptly, without having therecoord of the heaing transcribed, where it
feds that ajust dedsion can bereaded bythis means; orit may awat the avail ability of a
transcript of theheaing if its dedsion would beaided thereby. It should nake explicit
findings with resped to ead of thegrounds ofremoval presented, and areasored opinion
may bedesirable. A minimum offive votes stall be required for dismissl. TheHeaing
Commitiee shall report its adion to thePresident, thefaculty member, and theChair of his
or her department in writing.

If thefaculty member refuses toaccet formal notification of the heaiing or if heor
sherefuses to @ricipatein theheaing, theCommitiee shell examineall avail able
evidence shall render explicit judgment onead charge, and shall dedde for or against
dismissl. A minimum offive votes stall be required for dismissl. The Commitiee shall
report its adion to thePresident in writing.

The process ofreview of the procealings bythe Board of Truskees shal be initiated

only at therequest of the acaised faculty member. Within fifteen days of therecept of the
dedsion ofthe Heaing Commitieg thefaculty member may present arequestfor review to
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the President of the College, to betransmitied to theChairperson ofthe Board of Trusiees.
If theBoard of Truskes orits Exeautive Commitiee chooss togrant thepetition, its review
will be based upon theeards ofthe Heaing Commitiee such review should bgromptly
initiated. In addition, both thdaculty member and thePresident, with their representatives,
shall be given theoppatunity to present suppémentary written ororal argument. The
Board of Trustees orits Exeautive Commitiee will either sustin thededsion ofthe
Heaing Committee or return thecase, together with its spedfic objedions, to theHeaing
Committee for reconsiceraion. Within fifteen days ofthe date onwhich thecaseis
returned, theHeaing Committee shall med to reconsickr its dedsion. Uponreadinga
new dedsion orconfirming theoriginal deasion, theHeaing Commitee shall transmit its
conclusions in thesame manner as kefore. Only after studyof the Heaing Commiteés
reconsiceraion will the Board of Truskes orits Exeautive Commitee make a final
dedsion thet may overrule the Heaing Commitee

After all proceadings, including apped and review, have been concluded, all records
of theHeaing Commitiee shall be turned over to thePresident of the College for
confidential storage.

H. Warnings andDisciplinary Action Shat of Dismissal

Few breadtes of professioral ethics orviolation of institutioral rules byafaculty
member will be seriousenough toraisethequestion ofdismissl for cause. TheCollege
reserves theright to issuavamings orreprimands tofaculty members for such breades or
violations. A faculty member who kelieves thet awaming or reprimand was impoperly
given hasremurseto theCollege's grievance procedures in edion V. below.

I. Salary Adjustmentsd Sydematic Evaluation and Periodic Review
1. Criteria and Procedurefor SalaryAdjusiments

Theannual adjustrent of individual faculty salarnes is kased primarily on merit.
Thecritenia for determining merit for purposes ofthe annual adjustent of individual
faculty salaries stall be the sameas thecriteria for purposes oftenure and promotion.
Faaulty members are expeded to povidean annual summary of adiviti es to theProvost.
Evaluationswill be condicted in thefall for theyea endingthe prior August 31.

Thejudgment of merit thus defined begins with theevaluation of ead staff member
by his orher department chairperson. Clairpersons must dsussannual evauation letters
with thefaculty member concemed. Annual evaluation letters shouldrefled theviews of
both theChairpersonand thetenured departmenta colleagues (or the departmental
evaluation committee) Theseletters are meant to beformative for thefaculty member and
should beaddressed to him orher. After theletter has been discussed, both the
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Chairpersonand thefaculty member must sgn it beforeit is sent to theProvost. The
signatures spnify that both Clairpersonand faculty member being reviewed have read and
discussd theletter. Signing does not sgnify agreement with its content. If thefaculty
member disagrees with theevaluation, s/hehas theoption towrite his/her own letter to the
Provost inresponsewith acopyto theChairpersonwithin two weeks of signing theletter.
This evaluation and subsquent discussionsamongthe Chairperson, theProvost, the
President, and onappropriate occasions, theFaaulty Personrel Committeg providethe
President thebasisfor the establishment of individual annual salary adjustnents.

Evauation of teading effediveness aserves spedal attention and should bearied
on in asystematic fashion. Hopefully, sich asystematic assessnent would involve
methods avised byead department. Both chairpersonand department members have a
responsibilityto knowoneanother well enough and toexerdse mutual trustand confidence
suficient to assue that genuineunderstandingof the colleggue's effediveness is possible
and thet open expression ofjudgment can take place in theappropriate manner.

Cleaty, it is theresponsibilityof a department chairperson,working in close
consulgtion with departmental colleagues, to asign and implement asystem of evaluation
of teading effediveness. Becaisethe mostreliable basisfor judgments in thecareer
process isasessent bydepartmental colleagues, and kecaisethe most ugful evidence to
thecolleaguein such an assessnent is dred contad with theteader in theclassoom, sich
asystem must irclude someoppatunity for colleagues to obgrve an individual as ateader
in clasgoomcontad with students. However, an individual may chooseto exclude
clasgoom visittion from themethodsemployed when heor sheis evaluated. A person
who mekes sich achoice shouldcleaty understand therisk involved of incomplete and/or
inacarate judgment. Any such system mustallow theindividual under consiceraion arole
in thedetemination of procedures bywhich his orher teadingwill be evaluated. The
individual mustalso have the oppatunity to comment on his other purposes, methods,and
performance.

Written evaluations bystudentsare another important method ofassessingteading
effediveness. Under legislation adopted bythefaculty on October 3, 1991 eat
department may develop oradopt astudent's courseand instuctor questionreire to be
adminiserel in al sedions ofall courses ead ssmester in addition to theuniversal form
used College-wide; that, beginning with the 1991/92acalemic year, thequestionraire
completed bythe students bemade avail able to department chairpersons, thd-aaulty
Personrel Commitiee and theProvostfor interpretation in thefaculty evaluation process.

It is aso theresponsibilityof a chairperson,working in closeconsul&tion with
departmental members, to impement meanswhereby colleagues may observe colleagues as
stucents oftheir discipline and spgedalty. Swch means mght beregular departmental
colloquia.
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2. Multi-Year Revew

Once they have recaved tenure, faculty members will ordinarily be evaluated on
their work during threeyea periods. Faaulty members will be asked to provide brief
documentation of adiviti es in eading, advising, scholarship,and govemance by
submittingthis daumentation to theChairperson. Following recapt of thesematerias, the
Chairpersonwill prepare an evaluation of the faculty membe sw@ork over thelast three
yeas. Thesematerials will in clude:

a. Summnary of Activiti es. This consists &
i. courses taught (provide a syll abusfor ead different course)
ii. advisingadiviti es
iii. papers publisted, papers presented, presentationsgiven, credive
works produced and/or performances given (provide copies of publisted
works and/orevidence of credive endeasors),
iv. govemance adiviti es.

b. Refledion onAccomplishrments. Thefaculty member shouldcomment
briefly on thesefour area, hghlightingtheacmmplishnents lringing the
most pide or satisfaction.

c. Gods for thenext three yeas.

Thesematerias will be dueat thesametime as theannual report. A separae annual report
will not berequired. The Chairperson, upomreview of thesedocumentsand upongathering
other evidence (e.g., clasgoom visits reviewing student evaluations, digussionwith other
colleagues) will prepare a letter of evaluation. Aswith theannual evaluation process, the
faculty member and Chairpersonwill discuss theext of theletter and bothwill sign it. If
thefaculty member disagrees with theevaluation letter, s/hehas theoption towrite her own
letter to theProvost inresponsewith acopyto theChairperson. All materials will be
forwarded to theProvosts Office by the date requested for evaluations. Thesematerials
will be used to deteminesalary increases until thenext evaluation and toaid in faculty
development efforts. Faaulty members may recave commentary from amember of the
Provosts Office regarding their work over the past three yeass. Information regarding
salary will be communcaed spardely.

If thefaculty member to beevaluated is theChairperson, theProvostwill designate two
peoplein thedepartment orrelated disciplines to £1ve therole of the Chairperson in the
evaluation process.

Consisent with current pradice theFaaulty Personrel Committee has theoption to
review theseletters duing reviews for Promotion.
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J. Resignation

Changes in thepersonrel of an educational institution, espeaaly theresignation of
afaculty member, may require important adjustnments on thepart of colleagues,
administative officials, and even studnts in apatticular department. Clea standards of
pradice with resped to resignation of faculty members are important, therefore, to thebest
interests ofal concemed. In generd, the policy of Gettysbug College is in conformity
with that adopted in 1961 bythe Assaiation of American Colleges and approved bythe
American Assaiation of University Professas. See Policy Documents andReports,
publisted byAAUP, 1990, pp. 8B2.

Negotiations lookingto thepossibleappointrrent for thefollowing fall of persons
who are already faculty members of other institutions, inadive service or on leave-of-
absence and not on éminal appointrent, should bdoegun and completed as eaty as
possiblein theacalemic year It is desirable that, when feasible, thefaculty member who
has been approadched with regard to another position irform theappropriate officers of his
or her institutionwhen swch negotiationsare in progress. The conclusion ofabinding
agreament for thefaculty member to accept an appointrrent elsewhere shouldalways be
followed byprompt notce to his orher institution.

A faculty member should notresign in arder to accept other employment as ofthe
end oftheacalemic year, later than May 15 or30 days after recaving notificaion of the
terms ofhis orher continued employment thefollowing year, whichever date occurs later.
It is recognized, hawever, that this obligation will be in effed onlyif institutionsgenerdly
obsve thetime fador set forth in thefollowing paragraph for new offers. It is also
recognized that emergencies will occur. In siwch an emergency the faculty member may ask
theappropriate officials of his orher institution towaive this requirement; but heor she
shouldconform to treir dedsion.

To pemit afaculty member to give dueconsiceraion and timely notice to his orher
institution in thecircumstnces cefined in paragraph 1 ofthesestandards, an dffer of
appointment for thefollowing fall at another institution should not benadeafter May 1.
Theoffer should bea"firm" one, not subgad to contingencies.

Institutions @prived of the services offaculty members too ktein theacalemic
yea to pemit thelr replacanent by seauring the members of other faculties in conformity to
thesestandards, and institutions othrwise prevented from taking timely adion torecuuit
from other faculties shouldaccet thenecessityof making temparary arrangements or
obtaining personrel from other souces, including new entrants to theacalemic profession
and faculty personrel who have retired.
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Except byagreament with his orher institution, afaculty member should notéave
or besolicited to leave his orher position duing an acalemic yea for which heor she
holdsan appointnent.

K. Emeritus Satus
(Adopied byBoard of Trusiees, September 1985.)

Getysbug College grants thetitle of ProfessorEmeritus to gersons laving full-time
faaulty status inreaognition of service of significant length and effediveness toeducation
and to theCollege.

This honomay be granted uponretirement to apersonwho hes sgent ten ormore
yeass at Gettysbug College. This honomay also begranted to qualified personswith
fifteen ormore yeas of service at Gettysbug College who concludetheir professioral
service to theCollege prior to theage established for eaty retirement (see sedion VII, F.)
and through mutwal agreament with theCollege.

During thelast acalemic yea of a persoris employment, his orher €ligibility for the
title Emertus is subgd to review by the President and theFaaulty Personrel Committee
Initiation of discussion nay be by the President, Provost,Faaulty Personrel Committeg or
the Department of thefaculty member concemed.

The President recommends to theBoard of Trusiees thegranting of thetitle of
ProfessorEmeritus.
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II. THE FACULTY MEMBER AS ATEACHER
A. Attendance at Classes

Ead member of thefaculty has aright to ad fredy acordingto high professioral
standards; eat studnt has aright torecave instruction of high quality in ead coursefor
which heor sheenrolls. Thus, acoursedescription needs to natch theintent of the
instructor and his orher department with resped to its content.

One's responsibilites for teatiing mustcomefirst except when thefaculty member
is on kave or on aspedad assignment for the College. Classes are to bemet regulady
except when oneis ill or otherwise unable to bepresent. Teading includes stuent advising
and somealepartmental duties; thuswhen afaculty member has to beabsent at atime that
interferes with his orher responsibilities to theCollege, thedepartmental chairperson
should banformed.

1. Acadenic Load

Thestandard teadingload for atenured ortenure-tradk faculty member is five
courses per year, three courses duing onesemester and two during the secondwith
adjustrrents medein such area as stience laboratories. Temm appointrent faculty typicdly
tead six courses annually, three courses ead ssmester. In addition, chairpersonsreceve a
reduced teading load based upon thesize and complexity of their department.

2. Emegencies in theClassroom

If astudent has an acadent orbeammes sriouslyill in the classoom, thefaculty
member shouldfirst determinewhether or notan ambulanceis neaded. If yes, cdl 911.
Then cdl the Department of Public Safety at extension 6911.1f no ambulance is required
but help is needed, cdl Campus ®aurity at extension 6911.

B. Attendance at Academic Occasions

By faculty adion (September 16, 1952}t is theobligation of all members ofthe
faculty to attend, inacalemic costune, Baccdaureae, Comnencement, and otrer
occasions ofunusia acalemic importance, swch as theOpening Convacaion orthe
inauguration of a president. The President has delegated to theProvost theresponsibilityfor
granting excuses from this oblgation. Sedion IV., B. (Marchingin Academic Processions)
contains therules for who is€ligible to mard in acalemic processionsat theCollege.
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C. Advising of First Year Students

By faculty adion (November 7, 1991)it is theobligation of all regular full-time
faculty members to mticipate in theacalemic advisingof first yea students. Exceptions
may be madefor faculty members with term appointnents, thoseon sbbaticd |leave, or
thoseserving in their firstyear. Other exceptions nay begranted bythe Provostfor cause.

D. Examination Policy and Honor Code
1. ExaminationsOther ThanFinal Examinations andPapers

Ead instructor has wide latitude in detemining how he or shewill test his orher
stucents. Examinations extendingover aclass feriod should bennourced sverd days, a
week if possibg, in advance.

Stucdents should bawaee of their academic standingin aclassas soonas possible
after submittingwork to begraded. Faaulty members shouldty to return all testsand shat
papers to thestudentswithin two weeks ortwo class periods tkefore the next test, whichever
comes first. Longer papers should beeturned within three weeks ofthe date on which they
were submited.

2. Final Examinations

There will be afinal examination (or its equivalent) in ead course. There are no
exemptionsfrom finals. Finals must begiven at thescheduled timeunless gmission is
obtained from theProvost. Sah changes cannot bemade merdy by a majority or even
unanimous voteof the class.Instuctors have the autharity to reschedule examinationsfor
individual studentsfor reasons thenstructors consicer valid. Such pemission should be
granted sparingly. Since instructors have the autharity to reschedule examinationsfor
individual students, instuctors should notefer stucents feking to have an examination
rescheduled to theProvost orany other administative officer.

Thefinal examination schedulefor fall and sping semesters alows three hours for
eat examination. Normally, theseexaminationsare written, but aal examinations may be
given, for example, in advanced courses with smell enroliments.

The Registrar prepares and annources thefinal semester examination schedule. The
purposeof this £heduleis to avoid conflicts, and any departure from theannourced
schedule must beapproved in advance by the Provost. To proted himsalf or herself, the
instructor should leep final examination papers about sixmonths.
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3. Honor Code

In May of 1957, theFaaulty approved in principle an Honor Codeand accepted in
fact aConstitutionfor the Honor Codeat Gettysbug College. With thesemeasures, the
Faaulty delegated to theHonor Commissiorresponsibilityfor theregulation of student
academic conduct. Thefina responsibilityfor the regulation of student conduct remains
with the Faaulty.

Thecurrent version ofthe Honor Codeis theresult of subsantial revision approved
by the Faaulty, Honor Commissionand Stuent Senate in 2006.

The Getysbug College Honor Codeincludes "all acalemic work submited bya
stucent" and applies to"examinations, @pers, reports, daly classand laboratory work."
Ead instructor shouldexplain to his orher classes at the beginning of the semester what
acalemic work, if any, can bedonecooperdively by the students.

Honor Code: Faculty Responsibilities

General Responsibilities:

Faaulty are responsiblefor providing an adequate number of advisars to theHonor
Commissiongonsultingwith members ofthefaculty as requested bythe Honor
Commissionand assistingin theOrientation of new studentsand faculty to theprinciples
and pradices oftheHonorCode.

Discussions abouthe Honor Codewith students in your cour ses:
Therevised Honor Codeplaces muwch emphesis on tlesediscussionsand isexplicit
about netters to bediscussed.

At thebeginning of eat course, faculty and stuents shouldenew their suppat for
upholdingthe College $principles regarding acalemic integrity. (For example, by
discussingtherelationship ketween theCollege $mission, ftust,and horesty, and
reaffirming the pledge students nmeke on entering the College. See below on pledges.)

Faaulty and stuants should deminetogether classoom padices to beobseved
for suppating oneanother in promotingacalemic horesty, including pradices sgedfic to
assgnments, exam roomconditions(e.g., maintaining silence, seaing, placanent of bags
and books, @éaving the clasgoom, thedisposition ofphores orother eledronic devices,
etc.), and pradices bothfor interruptingwhile they are occurring or reporting afterwaids
adions,adiviti es, orbehaviors which appea to violate our principles ofacadlemic horesty.
(See 2.3) (Oneobjea of thesediscussions is t@rede ways for students to slre
responsibilityopenly and get beyond tteir reluctance to ad on their own in theface of
behavior that appeass to viokte thehonorcode. A violation of thesepradices aloneis not
consicered adired violation of the Honor Codeand should beddressed appropriately by
faculty.)
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In particular, stucentsare expeded towrite examinations in theroom orrooms
spedfied bytheinstructor. Instuctors are encouraged to usemore than oneclassoom if
thesize of the class nakes this asirable. Faaulty should iform students thet they must
take tests in thdocaionsassigned unless they request and are granted permmission togo
elsewhere (If astudent violates thisexpedation without permission, thdaculty member
can imposeappropriate sanctions. Y ou could, e.g., require the student tore-take thetest.)

Faaulty mustgive clea instructionsfor assgnments,and includethem in writing on
the coursesyll abi or separae assgnment sheds and disuss tleseguidelines inclass.(Since
collaborative work tends togive riseto nunmerousambiguities, it isespedally important to
be explicit about sith assgnments. Examples are always agood idea)

Faculty presence during exams:

Therevised Honor Codesets rew rules regarding faculty presence during exams. In
generd, faculty may visit theclassoom perodicdly throughout theexam butare not to
proctor or stay for the entire exam. However, there is anew procedure for thosecases in
which faculty have reason to bepresent throughoutan exam. (See sedion 2.5for more
information.) This saa procedure is not meant for the ordinary exceptions to thegenerd
rules, viz., thesituation where the oral presentation of the questionand an immediate
respong, oral or written, isan essential part of what is being tested (e.g., testinglistening
skills in theforeign languages) or where thetest orquiz requires thepresence of the
professorto adminisir it (e.g., amusiclistening test where the professorplays exceipts of
musicd works).

Honor Code Pledges: therevised Honor Codecontains two pledges.

Thefirst pledge will be affirmed duing opening Convacaion as apart of our new
stucen t acd@ptance into theCollege Communityand may bereaffirmed in individual
classes as mrt of theclass digussions on upholdingpe Honor Code. This pledge refers to
abroad responsibilityfor honestyand integrity and is not limied to acalemic matters: |
affirm that I will uphold thehighest principles of homstyand inegrity in all my endeavors
at Gettysburg Colegeand fosér an aimosplere of mutual resped within and keyond the
classroam.

There is another pledge stucentsare to sign onall submitted courseassgnments: |
affirm that | have upheld thehighest principles of homstyand inegrity in my acadenic
work and have not witressed aviolation of theHonor Cock. All studentsare bound bythe
Honor Codewhether or not they sign this pkdge on their assgnments. For somestucdents
thepradice of signingthis pledge on their assgnments is telpful in their endeavors to
uphold theprinciples and pradices oftheHonorCodeand to thisend theCodeenjoins
them to sgn it. Faaulty are NOT required orexpeded to enforce thestucen t agement of
this pledge on assgnments ortheir signingit. If faculty wish, they may providethe pledge
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on orwith assgnments orexam pages thestudentswill be returning when completed or
stucentscan add thepledge on their own.

If Therels A Suspectal Violation:

Suspeded violations should beeported to theChair of the Honor Commission or
theDean of Academic Advising. (Under therevised Honor Codethere is no 24 hour
waiting period.) The Dean of Academic Advising(or designeg will convene promptlyand
fadlit ate a Preliminary Corference This is anew processfor investigating al complaints
and resolving (with appropriate penalties if violations are established) thosecomplaints thet
med theguidelines for this process.Heaing Boardswill adjudicate thosecases not
resolved through this pocess. Péasesee sedions 3.3f for more information about this
Process.

Therevised Honor Codeapplies toall acaisationsregarding breades ofthe
College ©principles ofacalemic horestyand integrity, including, but not limied to,
cheding, plagiansm, urautharized collaboration, ureutharized aid, fabrication of data or
documents, forgery on acalemic formsand dauments, lying to gain acalemic advantage,
failure to report adionswhich cleaty indicae violations ofthe HonorCode, steding or
destroying library materials. (See sedion 3.1Q.

A faculty member should notassgn any penalty to work susgded of aviolation.
Only thePreliminary Corference or a Heaing Board of the Honor Commission dtermines
whether aviolation hes accurred and assgns apenalty.

It is netural for faculty to want to disusswith colleagues possibléHonor Code
violations.However, stucen t cordidentiality is guaranteed through theHonor Code
process,and faculty shouldNOT reved the name(s) of potential violator(s) to colleagues.

Printed copies ofthe Honor Codear e available from the Office of Academic Advising,
and thefull text is also availableon the Academic Advising web site:
http:/Avww.gettysbug.edu/about/dfices/provosteadvising/hona_code/

E. Grading Sysem
1. Midsemester Reports

To give stucentsamplewaming that they may find themselves in ®rousacalemic
difficulty at theend of a semester, theOffice of Academic Advisingcadls for amid-term
gradereport. Notethat thesegrades are not ent to theRegistrar. They do not lrcomepart
of the stucent's permanent record butare used byadvisers and otlers incoungling.
Deficiency grades (D's and F's) for al studentsare reported at this time.
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2 . TheGrade of Incomplete

The Grading System is described in theCollege Catalogie. Onefeaure of the
grading system described in thecaaogue neals to bestressed. Thegrade"Il” or
"Incomplete” is to beused onlywhere emergencies sich as illness pevent astudent from
completing thework in aparticular course. In all other cases stuéntswho have not
completed their work on timeshouldrecave afailing grade. Ead faculty member faced
with asituation which cdls for the assgnment of an "Incomplete” should, tkerefore, consult
with the Office of Academic Advisingto determinewhether the student in question hes
been thevictim of such agenuineemergency. Without thecorrobaration of this dfice, the
faculty member should notassign the"Incomplete.”

3. TheSatisfatory/Unsatisfattory Grading Option
(Adopted bythe Faaulty on November 19, 1981.)

The College adso dfers aSatisfactory/Unsatisfactory grading option. This option is
intended to encourage students to beantelledually adventurous inchoosingcourses with
subpd matter or approaches subsantialy distant from their prior academic experience or
attainment. An S sgnifies stisfactory work, and isgiven if astudent performsat theC-
level or higher; aU signifies unstisfactory work, and isgiven for work below the C-level.
A stucent may eled to take atotal of six courses onan S/Ubasis duing his orher four
yeass at Gettysbug College; however, no mae than two S/Ucourses may betaken in any
oneyear. Couses for which thegraderecorded is S nay not becounted tovard meding
graduation requirementsfor distribution orfor themajor. Exceptions nay be madewith
regard to themajor in cases where a department spedfies thet aparticular courseis
avail able under the S/U grading system only, and in cases where the major was dedared
after the coursewas taken and pemission isgranted bythe department. Couses graded S/U
do notaffed astudent's quality pointaverage, but acoursecompleted with an Sgrade will
count tavard thetotal number of courses readed for graduation.

Theonly exception to thetwo-courses-per-yea S/U limit is for seniors who are
enrolled in either Education 475 ord77.Thesestudents nay take an additional course
under the S/U option duing the senior year, provided that their total number of S/U courses
does notexcee sk.

Thedealine for eleding to take a courseunder the S/U optionwill be the twenty-
firstcdendar day after thefirst day of classes in thespring and fall semesters.
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4. Final Grades andGrade Changes

Ead instructor should iform his orher classes onwhat basisfinal semester grades
are determmined and howmuch weight will be given to estsand quizzes, m papers, class
redtation, laboratory performance, or other acalemic work.

Thefinal grades inead courseshould beaeported to theOffice of the Registrar,
whenever possibg, within 48 houss after thefinal examination of the coursehas keen given
(Faaulty Legislation, January 7, 1954. In nocaseshould aaculty member leave
Getysbug until al of his orher grades have been reported.

It is assuned that when an instuctor reports asemester gradeit is theresult of
his/her caretul evaluation of a student's acalemic performance and thet it is final.
Consquently, after agrade has been reported to theRegistrar, it cannot bechanged unkess
there has been an error in compugtion orreporting. Swch change mustfirst beapproved by
theProvost. Shouldin instuctor fed that areconsicerdion is desirablein fairness to a
stucent, he/shemay give it before thegradeis reported, notafter.

The Registrar makes grades avail able eledronicadly through CNAV within 24 hous
of submission.In addition, stu@nts rmay request thet acopybemailed hometo
themselves and/orparentsas soones possiblafter the closeof the semester. No grades are
given to stuents bythe Registrar in any other way. Eadh instuctor is free to determine
whether or not he/shewill post his/ker grades, but tley should not bgosed in sich away
as to diglosethegrade of an individual student to persons otler than this stuent.

5. GradeAppeal Policy
(Pas=d bythe Faaulty on March 4, 1999)

Free discussion, inquiy, and expression in theclassoomare essential to thetask of
aliberd education at Gettysbug. Stucent performance therefbre, should besvaluated
solely on thebasis ofacalemic achievement, not onopinions orcondict in matters
unrelated to acadlemic standards. Stueéntsare responsiblgor maintaining the acalemic
standards established bythe College and therespedive instructor(s) for ead coursein
which they are enrolled. Studnts have theright to knowthe criteria onwhich they are
being evaluated and, where possibg, an estimate of their standingin any coursein which
they are enrolled. Stuants have theright to beevauated sokly on thestated criteria in any
coursein which they are enrolled. They should ever besubpded to pgudiced or
cgoriciousacalemic evaluation. Any stucent who feds he/shehas keen subgded to sich
evaluation shouldask theprofessorinvolved to explain thegrade. Stucdents have 15 days
from thestart of thefollowing semester to apped a final gradeto theinstructor in writing.
Theinstructor shall respond inwriting to theapped within 15 dhys ofrecapt. If the
stucent still feds that thegradeis unjustfied, thestudent has an additional 15 days to
apped the grade, in writing, to theDepartment Chair. (In cases involvingthe Department
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Chair, theapped may be addressd to theProvost.) The Chair shall respond to thestucdent
within 15 days ofrecept of theapped. (A Depatment Chair may, however, at his/her
discretion refer any grade apped to theProvostfor adedsion.) If thestudent is still
dissatisfied with adedsion mede by the Department Chair, thestudent may apped in
writing to theProvostwithin 15 days ofthe Chair sddedsion. The Provosts dedsion
should becommuncaed to theparties involved within 15 days ofrecept of the apped.
Any grade not changed duing this apped period shell be official.

F. Access andAccommodation for Students with Physical and Lear ning
Disabilities

Getysbug College provides equal oppatunities to stuéntswith disabiliti es
admitted through ourregular admissions pocess. The College promotes wif-disclosure
and slf-advocagy for stucentswith disabiliti es, recognizing that studentswith disabiliti es
have thelegal right and responsibilityto present requestsfor reasorable acommodition
diredly to faculty and administators. For stucentswith physica disabiliti es, theCollege
provides accessibility within its fadliti es and programsand will, within thespirit of
ressoreble acommodition, adapt or modify thosefadliti es and programs to ned
individual needs.

For stucentswith leaning disabiliti es, theCollege acommodites on acase-by-case
basis povided theacaoommodition requested is consisent with therecommendations
contained in dacumentation prepared bya psychologist, ps/chiatrist, orphysician and thet
documentation was prepared within four yeas ofthetime of self-disclosure.
Documentation presented to theCollege is reviewed bythe College to assuethat it is
adeguate and that therecommendations are consisent with thetest results. Reasoreble
acaommodition for studentswith leaning disabiliti es may involve somecurricular
modificaionswithout subsantially atering coursecontent orwaiving requirements
esentia to theacalemic program. Somesxamples of reasorable acommodition are:

A Extended timeon examsand assgnments;

A Useof auxili ary equipment (taperecorders, lap top
compuers, cdculators)

A Modified examination formats and/ororal examination.

Academic Advisingwill assist stuantswith disabiliti es with their request for
acommodition.
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G. ClassAttendance Athletics and Cther Extr acurr icular Activities

A Atheheat of Getysbug College, isists theCollege $Staement of Purpos, fiis
theacalemic program. Gommitrrents to theacalemic program take priority over other
College adiviti es. But theCollege also dfers stu@nts theoppatunity to patticipatein
extraaurricular adiviti es kecauseit believes that theseadiviti es can make important
contributions to tkeir education as whole persons. Thefollowing statement describes the
appropriate relationship ketween acadlemic and extra-curricular adiviti es.

1. Gettysburg Colege $Policy on ClassAttendarce

The College recognizes thet regular attendance at al classes isan essential part of
its acalemic purposeand clealy is theresponsibilityof theindividual student. Eat
stucent isacounible for al work missed becaiseof absences from class,and instuctors
are under no obligation to meke speda arrangementsfor studentswho are absent from
classs. Instuctors mustexplain their individual or departmental attendance policy during
thefirstclass neding and/orin their courseoutlines. Instuctors may contad astucent
who has acaumulated excessiveabsences dredly to remind thestudent of her/his
obligation conceming classattendance and ofthe consequence of continued absence from
classand may notify the Office of Academic Advisingthat such awaming has keen given.
If astucent incurs further absences after being wamed and exceals thelimit set bythe
instructor spolicy or the departmental policy, she/lhe may berequired towithdraw from the
coursewith afailing grade.

Classabsences will be dedt with on acase-by-casebasis bytheinstructor of the
course. If astudent will miss classfor any reason(for example, religious obgvances,
college trips, family emergencies, orillnesg, thestudent must disuss thisabsence with
her/his instuctor in advance whenever possibé. The student will be ultimately responsible
for making up any missed work as aresult ofa classabsence [Approved bythe Faculty,
Decenber 3, 1992 and evised bythe Faculty onMay 1, 1997]

2. Practice and Adtivities Tmes

Theperiod from 4:00 p.m: 6:30 p.m. on Monay through Friday has traditionally
been st asidefor athletic pradices and other extraaurricular adiviti es. It is intended that
adiviti es sich as band, choir, theare productions,communityservice adiviti es, and
athletic pradices will ordinarily take place during this timewithout confli ct with scheduled
classes orwith other acalemic obligations, ircluding make-up tests.

It is aviolation of NCAA regulationsfor a coach torequire an athlete to attend a

pradice that conflicts with aclass. Therefore, no stu@nt will be expeded to miss alass or
leave classealy in order to beat pradice.
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Sonetimes, espedally eaty in thesecond mester, indoorathletic pradices must
be scheduled. Becaisethe College lacks suficient space for al teams to padiceindoas
between 4:00and 6:30, padices will occasiorally need to bescheduled at other times. No
pradice scheduled at atime other than 4:006:30can bemade mandatory for athletes. If
swch apradice conflicts with an assigned acalemic adivity, theacalemic adivity must
take precadence. Apart from thecondition just spdfied, noformal or informal team
pradices, raining sessionsgtc. should bescheduled at times otrer than 4:006:30 p.m.

It is espedally important thet faculty let students knowif testing, review sessions,
extra classs, etc. will be scheduled in the4:00-6:30 p.m. priod. Faaulty members should
make evely effort to avoid thesituation where the only oppatunity for a stucent to meke up
atest orcomplete someother required adivity occurs ketween 4:00and 6:30 p.m.

An administrator from theCollege Life Division shall ad as liaison ketween
stucents, faculty, coaches, and advisars of extraaurricular organizations shoulccomplaints
or misuncerstandings arise conceming theimplementation of this policy. It will be the
responsibilityof coadhes and advisars of extraaurricular adiviti es to besure that all
students involed in athletics and theseadiviti es are awaee of this personand her or his
function.

3. Absences Dueto Athletic Contests orOther Extracurri cular Activities

As noed in theCollege $Polcy on ClssAttendance, it is thestudentés
responsibilityto request permissionfrom faculty members to missclass lecaiseof
scheduled eventsand to neke arrangementswith thefaculty members to make up any work
missed becaiseof an athletic contest orother extraaurricular adivity. If thelevel of
anticipated absences is so hjh that the student may have problems inreasorebly meding
therequirements in thecoursefor classattendance and other matters, thestudent has the
responsibilityto determine whether or not it is possibléor him orher to continueto
patticipate in theextraaurricular adivity. If it is not possibléo continueto patticipate in
the extraaurricular adivity and still med therequirements oftheclass, thestudent must
dedde whether to withdraw from theadivity or, in cettain circumsances, to postponghe
class to dater semester.

If, for any reason, (including injury or disciplinary sanction bya coac), astucdent
will not be playing in an away gameand this is knavn before thetean leaves for the game,
astucent should beso iformed and notrequired to ravel with theteam. Coades will
encourage stucentswho will not be playing in acontest (where thetrip to thecontest
requires them to miss alass)to attend classrather than miss theclass.
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H. Rights andResponsibilities of Students Conceming Their Evaluation by
Faculty

Faaulty members should béamiliar with thedocument, The Rightsand
Responsibilities of Students (Approved bythe Board of Trustkees, January, 1974, which is
printed in theStudent Handbodk. Thefollowing sedion from this deument is ofespedal
interest tofaculty members. Cortemingtheevaluation of stucents, theRightsand
Responsibilites Setement provides:

Free discussion, inquiy, and expression in theclassoomare essentia to the
task ofaliberd educaion at Gettysbug. Student performance, therefre, should
be evaluated sokly on thebasis ofacalemic achievement, not on opinions or
conduct in matters urrelated to acalemic standards. Stuéntsare responsibleor
maintaining the acalemic standards established bythe College and the
respedive instructor(s) for ead coursein which they are enrolled. Stuents have
theright to knowtheir standingand thecriteria onwhich they are being
evaluated in any coursein which they are enrolled. Stuants have theright to be
evaluated soEly on thestated criteria in any coursein which they are enrolled.
They should rever besubpded to peudiced orcgoriciousacalemic evaluation.
Any stucent who feds he/shehas been subgded to sich evaluation shouldask
the professorinvolved toexplain his/her grade. If not stisfied bysuch
explanation thestudent may request theChairperson ofthe department orthe
Provost toconsider and resolvetheisste.

A Common CotseEvaluation Form has been adopied bythe College (Approved by
the Faaulty on October 2, 2003;revised 2007. TheEvauation Form is mede avail able to
department chairpersons, thd-aaulty Personrel Committeg and theProvostfor
interpretation in thefaculty evaluation process.

|. Federal and Sate Laws Affecting a Faculty Member as Teacher
1. Penngylvania Fair Educational Opportunities Act

In 1961 thePenngylvania Generd Assembly passed thePenngylvania Fair
Educaiona Oppatunities Act (Act of July 17, 1961, R.. 776. This neasure affirmed as
state policy that "all persons sHIl have equal oppatunities for educaion regardless oftheir
race religion, color, ancestry, or national origin” and that "students otlerwise qualified be
admitted to educational institutionswithout regard torace religion, color, ancestry, or
national origin." At thesametime, theAct adknowledged "a fundamental American right
for members of variousreli giousfaiths toestablish and meintain educaional institutions
exclusively or primaiily for students oftheir own religiousfaith.” In suwch institutions
"stucents otlerwise qualified should lave equal oppatunity to attend theren without
discrimination becaiseof race color, ancestry, or national origin." In defining what are
consicered urfair educaional pradices theAct as=its "theright of religious or
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denomiretional educational institutions to sled its stuentsexclusively or primarly from
members of such religion ordenomiretion or of giving preferance in swich sledion to such
members."

Sedion 403.01 otheregulations ofthe Penng/lvania Human Relations
Commission ddares it to bean "unlawful discriminatory pradice' for an institution to
"pemit therace color, religiouscreal, ancestry or national origin of any stucent to be
indicated onany transcript or record of such studnt orin any written ororal information
given bysaid schoolwhen sameis made avail able to any prospedive employer,
employment agency, or to any school of higher leaning to which said student is applying
for admission.”

Pleasenotethat al members ofthefaculty and shff areto cooperaein not meking
information concemingtherace color, religiouscreed, ancestry, or national origin of any
stucent avail able to anyoneoutsidethe College.

The College's Equal Oppartunity Dedardion is inconformance with the
requirements ofthis Act.

2. Title I X of Education Amendments of 1972

Title IX of the Education Amendments of1972 is dederd law prohibiting sex
discrimination in thetreament of stucents in pogramsrecaving any federd financial
assistnce Thefederd Department of Educéion hes issued extensiveregulations
interpreting and implementing Title 1X.

Faaulty members should beawaee of their obligations undr Title IX not to
discriminate against any student on thebasis ofsex in are& sich as: granting pemmission
for entrance into acourse; counsling studentsas tocourses, departments, ormgjor fields of
study; hiring of stucent employees; and providing information orrecommendationsfor
stucents conceming outsidesouces offinancial aid which discriminate on thebasis ofsex.

Title 1X alsoforbidsany discrimination on thebasis ofsex in thetreament of
employees ofthe College.

Any questionsconceming the effed of Title IX should beaeferral to theTitle 1X
Coadinator at the College.

3. Harassnent andDiscri mination-Free Workplace Policy (see Sedion V.B).
4. Whistleblower Policy and Reporting Process

Getysbug College is committed to high sendards inall business padices. All individuals
representing Gettysbug College are expeded to ob®rve ceitain siandards ofcondLct,
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which have been established in thebest interest of our faculty, employees, stu@nts, visitas
and theCollege. Thesestandards are noted in theFaaulty Handbook,Employee Handbook,
and Stuent Rightsand Responsibilites Handbook.

This policy is approved bythe Presidents Courtil, overseen bythe Whistleblower
Oversight Representative(s) and isadminisiered bythe Designated Autharities.

Policy Statement:

A Employees and stu@ntswith areasoreble concem relating to illegal or dishorest
adivity or other miscondct involving the College sfinancial or busiressaffairs,
including the management of information, may file a Good Faith Report for
investigation (as disussed mae fully below under fiWhistleblower Reporting
Proces .)

A TheCollege will provide protedion from retali ation for any whistleblower.
Retaliation includes, but is not limiéd to, any form of intimidation, reprisal, or
harassrent. Any whistleblower who believes he/sheis being retali ated against
shouldcontad a Designated Autharity (see below). If retaliation isfound to lave
ocaurred, immediate and appropriate adion will be taken to stop theetaliation,
prevent itsreaurrence, and corred its effeds. The College may take disciplinary
adion (up toand including temmination) against any employee who has engaged in
retali atory conduct in violation of this policy.

A Corfidentiality will be maintained throughout theinvestigation to theextent
pradicd and consisent with the College $reel to uncbrtake afull and impartial
investigation. If disclosure is consicered necessary, theCollege will notify the
Whistleblower.

Employment related concems sfall continueto bereported through namal channels swch
asan employe e dred supervisoror Co-Diredors of Human Resouces and Risk
Management.

In addition toemployment-based adion for ill egal or dishorestadivity or other misconduct
involving the College sfinancial or busiressaffairs, including the management of
information, stuents may also besubgd to theprovisions ofthe student codeof condict.
Thesameset of circumsancesfiled in aGood Faith Report may also leal to codeof
conduct charges and sanctions if astudent isfoundresponsibleor violating the student
codeof condwct. For moreinformation, pleasesee the Handbookfor Student Rightsand
Responsibilities.

Whistleblower Reporting Process

If an employee or student has knawvledge of or concem about illegal or dishorest adivity or
miscondtct involving the College sfinancial or busiress padices includingthe
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management of information, theemployee or student should pepare a written Good Faith
Report and submit it to onef thefollowing individuals (identified colledively as
Designated Authariti es):

Designated Autharities are:

Vice Provost

Co-Diredors ofHuman Resouces and Risk Management
Diredor of Studcent Rightsand Responsibilities

A GoodFaith Report shouldcontain factual information, including dates, rames orany
other information that can becorrobarated to warrant an investigation. Thereport should
list contad information for theindividual submittingthereport.

An employee who mekes acomplaint or charge mustexerdse sound jugment and act
without melice to avoid beselessall egations orfrivolouscomplaints. Anyreportsfiled in
goodfaith that proveto beunfounded will not be subged to any disciplinary adions. Any
individual, however, who knowvingly files afalse or materaly misleading report of ill egal
or dishorest adiviti es orother miscondtct involving the College $busiress orfinancial
affairs, is subgd to diiplinary adion.

Good Faith Report Investigation Procedure

Thewhistleblower is notresponsibé, noris thewhistleblower the appropriate party for
investigating the adivity or for determining fault or corredive measues. All complaints
recaved under this policy will be promptly, tharoughly, and impartially investigated.

Designated Autharities will adviseoneor more of thefollowing persons colledively
referrad to as theWhistleblower Oversight Representative(s)(WOR): theProvost, ifthe
whistleblower is afaculty member; the Exeautive Vice President of the College, if the
whistleblower is an administrator or suppat staff member; or the Vice President for
College Life, if thewhistleblower is astudent. If oneof theseadministrators is a
whistleblower or subga of investigation, thePresident will provide oversight for the
investigation.

In cases where theresponant is astucent, onlythe processes and policies in theHandbook
for Student Rightsand Responsibilites will apply in determiningif aviolation of the
stucent codeof conduct has accurred. In addition, stu@nt responants may besubgad to
employment-based adion from Human Resouces ortheir departmental employer which
will follow the provisions ofthis policy and any employee manuals/handbooks. A joint
inquiry may be condwcted byHR and Stuent Rightsand Responsibilites, havever, the
proceses determining an outomewill operae independently from oneanother.
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The Designated Autharity recaving the Good Faith Report reviews thecomplaint,
detemines thelevel of investigation thecomplaint warrants, icentifies theappropriate party
to perform theinvestigation, detemines if thefacts do ordo not suppad thecomplaint, and
recommendsany corredive adions. The Designated Autharity will pass this
recommendation on to theVOR who then autharizes appropriate corredive adions, if any.
At thediscretion of theWOR orthe Designated Autharities, aGood Faith Reportés sttus
and resolution nay be shared with Legal Counsl.

When investigating Good Faith Reports, theCollege will proted therights ofall parties.
Subpds ofany investigation are not to inerfere with an investigation. Subpdswill be
notified and given an oppatunity to respond taany evidence found bytheinvestigation
before theinvestigation is closed.

All investigation findings will be recrded and meintained bythe Office of Human
Resouces acordingto legal counsl guidelines. Rerdsfrom stuent codeof conduct
procealings will be maintained in accmrdance with FERPA and Collkege policy. At the
conclusion ofany investigation, theindividual who submitéd thereport will be notified
that theinvestigation has been completed and whether the Good Faith Comphint was
determined to befounded orunfounded.

Questionsregarding this policy should balireded to theDesignated Autharities.

J. Copyright Law

Below are guidelines for photacopying for classoom usehat were worked out by
representatives ofauthars, publiskers, and educaional institutionsand which are followed
by the College as intermpretations ofthe copyright law. A comprehensiveoverview of the
copyright law can befound in thepublicaion, Questionsand Answers on Copright for the
Campus Communyt, which has keen provided toead department chairperson,and the
College cannotguarantee that theguidelines which follow are an absolutly correct
interpretation ofthelaw. Faaulty should beawale that publiskers are making spotcheds
of college stares and are adively looking for copyright violations. As thecited publication
as=1ts, "Onethingis cettain...when in doubtrequest pemission™”

|. Photocopying of SingleCopies for Teachers' Own Use

Teaders may make or have made a singlecopy of any of thefollowing for scholary
or teading purposes:

(a) A chapter from abook;

(b) An atticle from aperiodica or newspaper;
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(c) A shat stay, shat essay or shat poem, whether or notfrom acolledive work;

(d) A chart, graph, diagram, drawing, cartoon, orpicture from abook, perodicd, or
newspaper.

2. Multiple Copies for Classroontyse

Multiple copies can bemadein thefollowing circumsances (sponaneity factor):

(&) Thecopying must beat theinstance and inspration of theindividual teader.

(b) Thetime of thededsion to nmeke the copies must besocloseto thetime of their
usein theclassoom ttet it would beunressoreble to exped theteader to recave atimely
reply to arequest for pemission tocopy.

How much can becopied from given works (brevity factor):

If thework is prose,

(a) A complete article, stay, oressay if less than 2,500words.

(b) An excerpt from alonger work which daes notexceal 1,000words or10%of
thework (whichever is less)but sich excerpt can dways beat least 500words.

If thework is paetry,

(a) A complete poem if less than 250wordsand if printed on not mee than two
pages.

(b) From alonger poem, an exceipt of not mae than 250words.

Any copying under therules abovemay be expanded to complete an urfinished line
of apoem orunfinished proseparagraph.

If thework is an illustration, onechart, graph, diegram drawing, cartoon, orpicture
per book orperiodicd isstLe.

In thecaseof "Spead"” works, cefined as 1)under 2,500words in their entirety; 2)
can bein poetry, prose, orin "poetic pros”; 3) often combinelanguage with illustration; 4)
sonetimes intended for children and at other times for a generd audience, may not be
reproduced in their entirety. All that may bereproduced isan excerpt of not mae than 2
published pages and containing not mae than 10%of the work.
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How often photaopied materials can beused for which no germission fas been
granted (cumulative effea):

(a) Materia can becopied onlyfor onecoursg, i.e., thesameatticle cannot be
copied for usein two courses.

(b) During onesemester.

(1) Not maethan oneshat poem, atticle, stay, essay, ortwo total excepts
from thesameautha.

(2) Not mae than three excemptsfrom thesame colledive work or periodical
volume.

(3) Not mae than ninetotal instances of multiple copying in acourse.

(4) Thelimitations in(2) abovedo notapply to newspapers, current news
perodicds, and thecurrent news sdions ofother periodicas.

(5) During successivesemesters thesameitems may not berepeaedly copied
by the sameteader.

Generd prohibitionsapplying to all multiple copying:
(a) Eadt copymustincludeanotice of copyright.

(b) No charge shall be madeto thestudent beyond theadual cost ofthe
photacopying.

(c) Copying shall not beused to crede or to replace or substitutefor antholagies,
compilations, orcolledive works.

(d) No copying shall be made from works intended to be"consunable" in the
courseof studyor teading such as workbooks,exerdses, sandardized tests, est bookkts,
and answer sheds.

3. Obtaining Permission toPhotocopy Copyrighted Material

If youwish tocopymaterial either for your own useor for clasgoom usen a
manner that does not qalify under the guidelines abowve, then you must oldin pemission
for such copying from thecopyright owner. (If the copyright has expired, themateria is in
the"publicdomain” and may be copied withoutrestriction.) There is also aCopyright
Clearance Center in which somepublisters paticipate. For copying atticles from jounals
of publisters participating in the Center, no permission is ecessary but afee must bepaid
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to theCenter. Thereis anotice insidethefront cover of eat journal participating in the
Center. Information Resouces will assistany faculty member who has aquestionabout
payment of fees to theCenter.

4. Videotaping of Elevsion Programs

In March of 1979, Cogressnan Rolert Kastenmeier, Cheirman of the House
Sulcommittee on Couts, Civil Liberties and theAdministation of Justice, appoinked a
Negotiating Commitiee consistingof representatives of educaion organizations, copyright
proprietors, and credive guilds and unions.

Thefollowing guidelines refled the Negotiating Commitie€s consensusas to the
application of "fair-use" to therewrding, retention and useof television kroadcast
programsfor educational purposes. They spedfy periods ofretention and useof such off -air
recordings inclasgoomsand similar places devoted to instuction and for homebound
instruction. The purposeof establishingtheseguidelines is to povide standardsfor both
owners and u®rs of copyrighted television programs.

(a) Theguidelines were developed to apply only to df-air recording by nongrofit
educational institutions.

(b) A broadcast program may berecorded off-air simultaneouslywith broadcast
transmission(including simultaneouscable retransmission)and retained bya nonpofit
educaional institutionfor a period not toexceal thefirstforty-five (45) consautive
cdendar days after date of recording. Uponconclusion ofsuch retention period, al off-air
recordings must beerased ordestroyed immediately. "Broadcast programs™ are television
programs transmitied bytelevision sttionsfor reception bythe generd public without
charge.

(c) Off-air recordings may be used orce by individual teaders in thecourseof
relevant teadiing adiviti es, and repeded orce only when instructional reinforcement is
necessary, in classoomsand similar places devoted to instuction within asingle building,
cluster or campus,as well as in thehomes of stucentsrecaving formalized home
instruction, duing thefirst ten (10) conseautive school days in theforty-five (45) cdendar
day retention period. "School days" are school sssion @&ysd not countingweekends,
holidays, vacdions, examination periods, orother scheduled interruption® within the
forty-five (45) cdendar day retention period.

(d) Off-air recordings may be made only at therequest ofand ud byindividual
teaders, and may not beregularly recrded in anticipation of requests.No broadcast
program may berecorded df-air more than orce at therequest ofthe sameteader,
regardless ofthe numler of times theprogram may be broadcast.
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(e) A limited numier of copies may bereproduced from ead dff-air recordingto
med thelegitimate needs ofteaders undr theseguidelines. Ead sich additional copy
shall be subgd to dl provisionsgovemingtheoriginal recrding.

(f) After thefirst ten (10) conseautive school days, df-air recordings may beused
up to theend oftheforty-five (45) cdendar day retention period onlyfor teater evaluation
purposes, ie., to ceterminewhether or not to ircludethebroadcast program in theteading
curriculum, and may not beused in therecording institutionfor student exhibition orany
other non-evaluation puposewithout autharization.

(g) Off-air recordings reed not beused in their entirety, but therecorded programs
may not bealtered from their original content. Off-air recordings may not bephysicdly or
eledronicdly combired ormerged to constituteteading antholagies orcompilations.

(h) All copies of off-air recordings must ilude the copyright notice on the
broadcast program as recorded. Educaional institutionsare expeded to establish
appropriate control procedures to naintain theintegrity of theseguidelines. Thevideo
fadliti es in thelibrary may beused at any time by any member of thefaculty. Any video
recordings made and retained bytheinstructional media services saff will be govemed by
theguidelines abowve. All faculty are expeded to complywith theseguidelines.

5. Copying of Canputer Software

Copying of sdtware without thepemission ofthe developer of that sdtware is
theft of intellecual property, and Gettysbug College does notcondoneit. In addition to
being in violation of the codeof the acalemic communit, copying of sditware that is
proteded bycopyright ortrade secré law is illegal and may be puniskable under the Crime
Codes of Pennsgylvania. It also may bein violation of the Federd Copyright Act and the
purchaser's sles agreement. Violations ofstate or federd laws may be proseauted bylocd,
state, orfederd law enforcement agencies. In light of theabove, Gettysburg College does
not condoneand takes thestrongest sind against theunautharized duplication of
copyrighted sdtware

6. Photo-duplication at theLibrary and Placemet of Photo-duplicated Itens on
Library Reserve

It is theresponsibilityof faculty members to povide any photacopies thet they wish
to place onreserve, regardliess ofwhether the originals are owned bythelibrary or the
faculty member. Thelibrary staff will make photacopies onlyunder speaa circumstnces
(such as from microfilms and somamaterias from theSpeaa ColledionsLibrary).

Thelibrary reservestheright to refuseto accept phaocopies of copyrighted materiasif
there is aquestion ofcopyright compliance
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The current copyright law does not povide clea and sgdfic guidelines covering
themaking of copies to beplacal onreservein thelibrary. Rules for intedibrary loan
copying and copying for clasgoom usehave emerged, and to somextent thelimits on
library copying are understood.It remains urclea whether copying for reserve purposes is
to beconsicerad mare closely related to "library copying” or copying "for classoom
purposes.” Thefollowing opinionsare relevant howvever. In acceting a copyor copies, the
library must have aclea reaord of the source of thosecopies, soas not to banadeliable
for an infringement merdy becaiseof pos®ssion ofunautharized copies. Furthemore,
libraries cannot, unar the current law, make multiple copies for reserve use, and should
ask faculty members to irform them well in advance of the nead for multiple copies so tlat
they have suficient timeto get therequired pemmission oracquire additional copies.

Theclassoomcopyguidelinesin Sedion 107 of thelaw autharize multiple copiesin
celtain cases, butemphesize that theitem mustbebrief andthecircumsencesunder which the
copies are made for clasgoom purposes are sponaneous. For the protedion of all parties,
including the College, therefre, thelibrary policy with resped to themaking and pladng of
copies onreserve for courses shall be this:

(a) Thelibrary will make only onecopy of any journa atticle or brief segment of a
bookfor any purpose, beit reserve, intedibrary borrower, orindividual student orfaculty
member. Swch copying will be in strict compliance with Sedion 108 ofthelaw, and
patticulary subgdion (g.).

(b.) Any copies of copyrighted materials made elsewhere and deposited with the
library for reserve usemustbea the name of the person naking or causingto bemadethe
copy, and thedate when thecopywas made, or beacammpanied byevidence of pemission
to copygiven bythe copyright owner.

7. Useof Coprighted Films, Pre-recorded Video Cassttes, andOther Audio-
Visual Materials

Copyright law pemits college-purchased films and videos inended for homeuseto
beused also infaceto-face clasgoom instuction. For closed circuit TV or campus
performances, theCollege must puchaseor negotiate additional rightsfrom thefilm or
videos produwcer or distributor. Privately held copies offilms and videosand df -air
tapings ud in theclasgoom orin campus @rformance mustalso adhere to copyright law.

Thelibrary has puchased performance rightsfor anumtber of ourvideo holdirgs.
Faaulty shouldcontad Instructional M edia Services locaed in thelibrary for assisénce and
information about permissionfor clasgoom, snall group,and campus @rformance useof
audio-visual materials.
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K. Confidentiality and Related Issues Regarding Student Records

The Family Educaional Rightsand Rivacy Act of 1974(FERPA), as amended, is a
federd law that govems howcolleges and uniersities sugviseand proted stucent
records. FERPA: (1) assues access bystucents to their educdion records, (2) pemits
stucent review of thoserecordsfor acarragy, (3) guarantees useof thereards onlyfor
legitimate educational purposes, and (4) controls releaseand diglosure of such records.
FERPA s not arecordsretention setute; it does not akfine what records aCollege must
maintain butrather, it govems theconfidentiality of, and access to, thoseecrds thet are
maintained. Additionally, FERPA does notrequire thedisclosure of records to thrd parties,
but sts forth what may bedisclosed to cettain extemal parties uncgbr cettain circumsences.

What Reaords Are Included Within The ScopeOf FERPA?

It is impatant thet faculty and saff aike understand thebroad scopeof FERPA's
mandates. FERPA proteds "education records" which term is defined as records (in
handwriting, print, compuer media, video oraudio tape, film, microfilm, and microfiche)

maintained bythe College or an agent of the College (including faculty members) that
are diredly related orpersordlly identifiable to astudent, except:

1. A persoral record kept bya faculty/staff member if it is kept in thesolepos®ssion
of the maker of thereords used onlyas amemory aid, and is notaccessibleor
reveded to any other personexcept atemparary substitutefor themaker of the
record.

2. Anemployment record of a student provided therecoord is ugd onlyin relation to
theindividual & employment with the College.

3. In mostcases, records nmaintained bythe Campus ®aurity office

4. Reoords neintained bythe hedth or coungling sewvices if therecordsare used only
for treament of a student and mede avail able only to thosepersons povidingthe
treament.

5. Alumnirecords thet contain information about astudent after he or sheis no lorger
in attendance at the College and thet do notrelate to thepersonas astucent.

It should benoted thet if theeducaion record (i.e., thedocument) itself may not be
disclosed under FERPA, then communcaion ordissemination of the contents of that
recrd isalso prohibited.

Under What Conditions Miy Educaion ReawrdsOr The Information Contined Theran Be
Released Without Stueént Congnt?
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Other than as described in this @ragraph, most ifiormation contained in an
education record may bereleased outsidethe College only with thewritten consent of the
stucent. Thelaw pemits thereleaseof mosteducation recordswithout theprior consent of
the student to agencies ading on kehalf of thefederd or state Depatment of Education, to
law enforcement agencies orthird parties with avalid subpena, to parents if thestucent is
financialy dependent (as defined bythe Intemal RevenueService), orto appropriate
College personrel. College employees must @monstate a legitimate educational interest to
request proteded information, as opposd to persord or private interest, and sich a
determination will be madeon acase-by-casebasis.

In addition to theforegoing circumsances, undy FERPA the College reserves the
right to meke public at its discretion, without grior autharization, thefollowing diredory
information: name, address(home, campus,and e-mail), telephonenumter, picture, date
and place of birth, mgjor field of study, participation in dficialy recognized adiviti es and
spats, weight and height of members of athletic teams, dites of attendance, degrees and
awadsreceaved, and themostrecent educaiona agency or institution attended. Any
stucent wishingthat such information about him/ker not bereleased must nofiy the Office
of Academic Advising.

What RightsDoes A Studcent Have With Resped To His/Her Educaion Reaords?

Thestucdent has theright, onrequest to theappropriate College official, to review
all matenals thet are in the stucent's educaion records (as cefined above), except:

A Financia information submited bythe student's parents;

A Corfidentid letters and recommendations assaiated with admissionsemployment
or job placement, orhonas, towhich thestudent has waived rights ofinspedion
andreview,

A Educaion records containing information about mae than onestucent, in which
casethe College will pemit access onlyto that part of therecoord that pertains to the
inquiring stucdent.

Reoordscovered by FERPA will be made avail able within forty-five days ofthe student's
request.

The student aso has theright to petition the College to amend or corred any part of the
educaion record he/shebeli evesto beinacairate, mislealing, orinviolation of his’her privacy
rights.

How DoesFERPA ImpactMe As A Faailty Member?

As described briefly above, mostrecords dredly related or persordlly identifiable
to astucent are "educaion records"to which FERPA applies. As afaculty or staff member
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you are an agent of the College. Thus,for themost fart, other than apersoral record
maintained byyou, ttet is kept in your solepos®ssion that is usd onlyas amemory aid,
and thet is not accessibleor reveded to any other person(except atemparary substitutefor
you), any document orinformation that you crede or that is provided toyou thet contains
information that is persordlly identifiable to oneor more stucents, isan educaion record
and is subgd to FERPA's confidentiality, nondisclosure, and stuent (and dten parent)
accessrequirements.

You may not digloseto anyone, other than thestudent himself/herself or others at
the College with alegitimate educaional interest, any record orinformation diredly related
or persordly identifiable to astudent, unkss it is dredory information as defined aboveor
unlessyou have thewritten consent of the student. Faaulty members fromwhom stu@nts
request aletter of recommendation shouldfed free to discuss thestudent's performancein
classand any "diredory information." Without thewritten consent of the student, however,
thefaculty member should not disloseany information beyond theforegoing. If you
recaeve arequest to povideinformation about astucent, you shouldconsultwith the
Provosts Office or the Office of Academic Advising.

If more than onestucent isreferral to in agiven record, any information not
applicable to therequestingstudcent must beedaded. That is, you may not stare
information regarding a stucent with other students (unless it is diedory information as
defined abowe).

Y ou shouldalso uneerstand thet your stucents,and dtentimes their parents, nay
request access to tleir education recordsat anytime.

It is worth notingthat the penalty for a FERPA violation is theimposition ofa
sanction bythe United Sttes Department of Educaion upon theCollege (as an institution,
not uponany individual who may beresponsiblefor disclosingthe information).
Spedficdly, FERPA provides that, uponfinding aviolation of FERPA, theU.S.
Department of Education can (1) withhold federd fundingfrom theCollege; (2) issuea
ceaeand desist ader to require FERPA compliance or (3) teminate a College's €ligibility
to recave federd funding. Thus, ifafaculty or staff member inappropriately discloses or
releases an education record ortheinformation contained theren, theCollege could be
subgd to moretary sanctions impogd bythefederd govemment.

L. Scientific Misconduct

All faculty members in sience area funded bythe National Institutes of Hedth
(NIH) and theNationa Science Founcition (NSF) should befamiliar with "Procedures for
Deding with and Reporting PossibleMiscondict in Sciencé' that the College adopied in
April, 1990. Theseprocedures cover cases offabrication, falsificaion, plagiarism, and
other serious ceviation from accepted pradices of proposirg, carlying out, orreporting
resultsfor researd. They also cover material failure to complywith federd requirements
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for protedion of researdiers, hunan subgds, orthe public; for ensuing the welfare of
laboratory animals; orfailure to mee other material legal requirements goveming researd.
A copyof thefiProcedures ¢ avail able from theProvosts Office.

M. Policy for Teaching Load of Part-Time Faculty

It is thenormal and preferred pradice that persons hied as part-time (adjunct)
faculty will tead no mae than three courses per semester and five courses for the
acalemic year, or no mae than six laboratory sedions per semester and ten dionsfor the
year, or theequivalent in any combiration of courses orlaboratory sedions.

Under cettain extraordinary circumstnces, emparary faculty members hred to
tead three courses in onesemester might behired with full-time status, but tlese
circumstences arerare  Sich circumstnces might include, butare not limited to,
emergency situations, nmarket factors, orthe presence of duties aboveand beyond taditional
courseinstruction.

Thefollowing clausewill be inserted into theappointnent letter for a person
appoinied as apart-time faculty member regardless ofhow many part-time sedions the
person is sheduled to ead:

It is uncerstood that thisappointirent is apart-time appointrrent and no
govemance responsibilites, <holarship, sugivision ofindependent studes or
advisingduties (except for thosewhich occur as part of courseinstruction) are
expeded. Therebre, thetime of this appointment does notcount tovard tenure
at Gettysbug College even if at somepoint in thefuture you are appoinied to a
tenure-tradk position.

N. Policy on Compensétion for Ind ependent Studies

Full time faculty members are expeded to ead independent studes inaddition to
their regular 3-2 teadingloads, nomally without additional compensation. Under spedal
circumstnces, havever, theProvosts Office may approve compensation for independent
studies. Thesecircumsances generdly occur when independent studes are assigned as the
result ofan administrative dedsion (e.g., acourseis cancdled for low enrollment and the
courseis required byoneor more stucentsfor graduation). Becausea faculty member must
take on oneor more independent studes inaddition to his other regular teadingload in
order to enable stucents tograduate on time, compensation will be offered. Compensation
in thesecases will vary acordingto thenumter of students involved and thenature of the
course, butwill typicdly beabout $500 pr stucent.
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O. Policy for Administr ators Without Academic Rank Who Wish to Teach
(Approved byPresident of College, August 24, 1987)

A full-time administator without acalemic rank who wishes to adt courses
should submit his#x application including coursedescription and curriculumvitae to the
Provostand theacademic department involved. He/sheshouldalso submit astatement
about his/ler accessibility to studnts in theclasses taught and indicate how he/shewill
maintain "office hous." Theacalemic department shall determine whether or not the
administator may tead. If thereis apositivededsion, thedepartment will forward the
courseproposl to theAcademic Policy and Rrogram Commitee in acmrdance with
established procedures. An administator who is eatingwill be listed as aledurer in the
relevant department.

Theadministator should submit to thBrovost astatement from his/rer direa
supervisor indicaing suppat for theadministator's involvement in teading. This
statement should &ke into consicerdion theintensivetime commitment required of
teadiers including class tineg, office hous, and prepardion time. It is esentia that the
supevisor indicae his/her willin gness toreleasethe administator to tead without asking
for additional help for his/her administative unit. Administators are notcompensated for
teating responsibilities.
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Il. THE FACULTY MEMBER AS SCHOL AR
A. Sabbaical Leaves

The sabbaticd |eare policy provides for aleave of onesemester at full salary or a
leave for afull academic yea at one-half salary.

Any person asiring a sabbatica |eave should disuss thematter with his orher
department chairperson.After proper arrangements have been madewithin the department,
an application for such leave should besubmited to theFaaulty Development Commitee
in thespring semester. The Commitiee mustalso recave aletter from thechairperson of
theapplicant's department expressinghis orher judgment on theproposed request for
sabbaticd leave. Theapplicaion should irlude detail ed plansfor theuseof thetime
during theleave and indicate when theleave is desired. The Faaulty Development
Commitee makes itsrecmmmendations to thePresident who grants thesabbaticd leave.

B. Proceduresfor Granting Sabbdical L eaves
(Approved 1964;amended January 27, 1973)

The purposeof a sabbaticd leave is to povidean occasionfor scholarship,
researd, orcredive adivity which contributes to theprofessioral competence and eading
ability of theredpient. Thegranting of a sabbaticd |eave is notautoretic. A leaseis not
granted primarily as arewad for past vices orfor purposes of hedth orrest. The
granting of asabbaticd leareis based on themerit of aproposd projed. Leave time should
not beused for travel unless seh travel serves thepurposeof the sabbaticd. Preferenceis
given to applicantswho plan to devotetheir learetime to projeds notconreded with work
leading to an advanced degree.

Members ofthefaculty who have completed six yeass of service to theCollege are
eligible for afirst sbbaticd |ease. They are éigible for sub®quent leaves after the
completion of six yeass of service following a sabbaticd year A sabbaticd leave is not
normally granted to afaculty member within three yeass of retirement.

Thenumkber of faculty members who may beon sbbeticd |learein any oneyea is
ten percent of thefull-time faculty, rounded upwvard to thenearest unit.For example, in
199495 thenumler, based on afaculty of 156 (156 continuingpositiong, was 16who
could beon sbbaticd leave.

Within three monthsatfter his orher return from asabbaticd leave, thereapient

should submit to thEaaulty Development Commitee of thefaculty areport of progress
toward theobjedives for which thesabbaticd was granted.
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The Faaulty Development Commitee has issued thefollowing Guidelines and
Criterion to assistfaculty in applying for a sabbaticd leave.

1. Guiddines

Theapplication should @scribe the proposd projed in detail in such away as to
reved the focus of the projed. There should beaclea indicaion of therelationship
between theprojed and thelik ely benefits to theapplicant and to theinstitution. Should
there bea histary of preparaion for the projed and progress nadetoward its goal, these
should besumnarized in theapplicaion. Finaly, theCommitiee would find it useful to
have a summary of thoseadiviti es thet in recent years have contributed to theapplicant's
professioral growth.

2. Criterion for Evaluating

In consicering proposals, theCommitiee feds that of paranount impatance will be
theanswer to thequestion,"What is thepromiseof professioral growth?" Involved in
answeling this questionare the merits of the projed for theindividua and for the
institution, therecent histay of professioral growth, therecord of the success ofprevious
sabbaticds, and recommendations ofdepartment chairpersons.

C. Research Leave
(Approved byBoard of Trusiees, May, 1989)

A tenured member of thefaculty may request areseard leave for either oneyea or
onesemester to carly out areseard or scholarly projed. A tenure-track faculty member
who hes keen afull-time member of the Gettysburg faculty for at least three years may also
request areseard leave, but thecandidate must tave extemal funding(e.g., through agrant
or fellowship program) during theleave. Thepurposeof this leave is to assue the
continuance during thetem of the leave of important insurance fringe benefits not drealy
related to @lary. This leaveis onlyavail able to faculty members who will not have
avail able to them medicd and dental insurance through employment elsewhere or through a
grant. (A leave of absence with the continuance of Tuition Remissionsand tuitiongrants
fringe benefits is avail able through theCollege's regular leare of absence program.) The
request must banadein writing at least ttn months por to thedate on which theleave
would kegin or as soones thefaculty member is informed that outsidesuppat for the
projed has been granted.

Therequest must lave the approval of the department chair and theProvost. The

request for thereseard leave must bemadeto thePresident who will make thefinal
dedsion onwhether or not theleare will be granted.
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No slary will be paid during the period of theleare. Thosefringe benefits diredly
related to slary will not be provided duing the period of theleave. All other fringe
benefits will continuewithout reduction except thosethat are avail able to thefaculty
member on leave through employment elsewhere or through agrant. Included amongthese
other fringe benefits that will continueare medicd, dental, and lorg-temm disability
insurance and Tuition Remissionsand tuitiongrants.

When faculty are hired to ned thestaffing needscreded byareseart leave, they
should lave credentials and otler qualiti es comparable to full-time members ofthe
Getysbug College faculty. Whether or not sich replacement faculty are avail able will be
consicered bythosewho approveor disapprovetherequest for leave.

D. Pre-Tenure Leave Programs
1. Purpose

Theprimary purposeof this program is to dfer qualified, tenure-trad faculty the
oppatunity for dedicaed timeto pusuewell-defined projeds that will enhance their
credentials for tenure. Designed torespond to théaculty membe s @e-tenure review, this
program shouldencourage eat redpient tofulfill his or her potential as ateater and
scholanly researder (or artistic performer). A secondary purposeis to povide an attradive
professioral development oppatunity to assistcompetitive faculty recruitment.

Under this program, pre-tenure leaves are neither an entitlement, norare they awaded
on acompetitive basis. Rather, faculty must qualify for them, and participation is optioral.

2. Eligibility andQualifications

To bedligible for apre-tenure leave, thecandidate must(1) beafull-time, tenure-
tradk faculty member, (2) have claimed no mae than oneyea of prior teading experiences
in establishingthe tenure probationary period; and (3) have been approved for renewd as a
result ofthe pre-tenurereview. (Thetimetableto tenure review is simplytoo lrief for a
leave for thosewho have cradited mae than oneyea of prior expelience) Having fistopped
thetenure clock @nay also affed eligibility for aleave; this isat thediscretion of the
Provostafter consulttion with the Faaulty Personrel Committee

3. Application Procedures

An €eligible candidate should pepare an application for leave following recapt of the
Provosts pre-tenure review letter. Theapplicaion should @scribe the purpose(s) and
projed(s) of theleave and therelation of theseadiviti es to theevaluative consicerdions
raised in thepre-tenure review. It shouldalso indicae cleaty which of the options
described below is requested and theacalemic term(s) involved. It should noddress
replacanent saffing.
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The Provosts pre-tenure letter which namally is issied in late spring will spedfy an
ealy fall dealline for submission othe applicaion. At thesametime, awritten
endarsement of the applicaion bythe candidate department chair(s)is required. The
Faaulty Development Commitee reviews theapplicaions. Based on theCommite & 6
recommendation, and ading on kehalf of the President, theProvostapproves theleaves,
normally by mid-fall.

4. Leave Options

Theoptionsfor pre-tenure leare arrangements, al of which are offered with full
salary and benefits, al involve areduction of two courses and may betaken as follows:

(a) aoneter leare, narmally in thespring of the 4™ yea or thefall of the 5" year
(b) aone-coursereduction in teading assgnments inead of two sLccessive
tems, either in thespring of the4™ yea and fall of the 5™ yea or fall and sping of
the5" year

Since taking a pre-tenure leave is optioral and hes implicaions described below, a
candidate may also eled to take:

(c) no pe-tenure leave.

There is no optionfor taking afull-ye asrleéve at half salary, as thereis with astandard
sabbaticd i that would represent aconsicerable time away from namal duties duing the
probationary process.In unusal circumstnces, acandidate taking a one-semester pre-
tenure leave can aso apply for an additional onesemester researd leave only if extemal
funding(e.g., through agrant orfellowship gogram) is avail able. As explained in the
sedion on Researd Leaves (see part 11 of sedion C in theFaaulty HandbooR, therequest
must beapproved bythe department chair, theProvost,and thePresident. The College
does notallow candidates to ke more than two semesters ofleave (excluding persoral
leaves) while on thetenure track.

5. Implications of thePre-Tenure Leave

Taking a pre-tenure leave does notaffed thedate of the candidate Htenure review, it
does, havever, affed thecandidate $date of €ligibility for thefirstregular sabbatica T
which, with Option () is traditionally in theseventh yea of full-time faculty status at
Getysbug. Taking Option (b) moves thedate of thefirst ssbbaticd to theeighth year, and
with Option (a), it is in thetenth year

This leave program is not inended to alter thenormal expedations orstandardsfor

tenure. Thereis no positivgor negative) weight given in thetenure review processfor
having recaved approval for aleare per se(or having dedined to apply for aleave per se);
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acomplishrents duing theleave are of course, relevant to thecandidate Stenure
portfolio. A brief report of theleare and itsacamplishirents must besubmited to the
Faaulty Development Commitee at theconclusion oftheleave.
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Taking a pre-tenure leave commits thecandidate to return tofull-time teading at
Getysbugfor at least onefull acalemic yea following theleare. Replacanent faculty are
not guaranteed to thecandidate $department or program; thedepartment/program chair
mustapply for replacanent faculty through theusuwal channels.

E. Grantsfor Faculty Projects

The College has aprogram of researd and professioral development grantsfor
which faculty and administrators can compete. Proposals for such grantsare submited to
the Faaulty Development Commitee Proposls are for items such as suppa of researd,
development and introduction of new teading methods,advanced stud, etc. Guidelines
for submittingproposls are isswed yeaty by the Office of the Provostand theFaailty
Development Commitee Faaulty members may also wish to £ek fundsfrom extemal
souces to suppd researd orfaculty development adiviti es. The Office of Foundation,
Govemment and Faaulty Grants keeps alibrary of materials onextemal souces offunds
and assistsfaculty members infashioningproposs for such funds.Any grant proposl to
an extemal source which requires thesignature of a College official or which in any way
obligates theCollege to providefunds,fadliti es, releasetime, etc. must baevieweal bythe
Diredor of Foundition, Govemment and Faaulty Grants so tlat theproper College officials
can benotified that such apropos is being submited.

F. Attendance at and Presenting Papers atProfessionalMeetings

Ead department has abudget acount to ekfray the expenses ofattending
professioral medings orother medings closely related to thework of the department.
Requestsfor travel advances and reimbursements should benadeto theFinance Office
through thedepartment chairperson.lt is uncerstood tlat over a period of time this morey
is to beshared byall members ofthe department who wish toattend swch medings.

Faaulty members who are presenting papers at professioral medings, ading as
discussnts on @nels of professioral medings, orchairing such panels shouldcontad the
Office of theProvost ifthefundsavail able to them through thedepartmental budget to
attend sich professioral medings are insuficient to cover the costs ofsuch attendance The
Provostattempts to povide, when possibé, additional suppat in swch insnces.
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G. Research on Human or Animal Subects

Most fundingagencies require that any researd projed it funds tlat uses huran or
animal subjeds must beeviewed and approved byan Institutioral Researd Panel. The
purposeof this review is to besure that therightsand welfare of the subgds are adequately
proteded. Gettysburg College is committed to ensuing that al researd involving human
and animal subgds undertaken under theauspices oftheinstitution (whether by faculty,
stucents, orstaff) meds thehighest ethicd standardsfor thetheir protedion.

Researd involvinghuman subgds will fall into oneof two categories, depending
on thedegree of risk to thesubgds: (1) researd requiring afull review by Gettysbug
College DInstitutioral Review Board (this category includes all researd funded bythe
National Science Foundition, theDepartment of Hedth and Human Services, and otlrer
fundingagency with similar restrictions), or (2) researd exemptfrom review by the IRB.
Mostreseard uncertaken at the College will be exemptfromfull IRB review, butfaculty
undertaking or sponseoing any researd involving human subgds mustcontad the
Provosts Office to ensue compliance with applicable federd law and with the College
procedures designed to ensure that compliance. This Board also reviews researh
proposingto useas subgds stu@nts in theGettysbug area schools.
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IV. THE FACULTY MEMBER AND COLLE GE GOVERNANCE
A. Definition and Powers andDuties ofthe Faculty
1. Definition of theFaculty

Accordingto Article VII, Sedion 1, ofthe College Bylaws, "Thefaculty of
Getysbug College shell consist ofthe President of the College, theProvost, theProfessass,
the Assaiate Professas, theAssisant Professass, and thelnstructors. In addition, the
President of the College shell have the autharity to assgn thetitles of Adjunct Professa,
Adjunct Assaiate Professa, Adjunct Assisant Professa, Adjunct Instructor, Ledurer,
Private Instructor or Assistent to persons irtluding visiting faculty members from otrer
institutionsengaged on asemester or annual basisfor part-time teading or for temparary
full-time teading. The President shall also have the autharity to assign thetitles of
Distinguished Visiting Professorand Distinguished Researd Professorand toassgn
faculty statuswithout professaial rank to members oftheadministative staff.”

In recent yeas, thetitle "adjunct” has been reserved for faculty who tead less tran
full time. Full-time faculty teating onesemester or afull yea or longer, who are not on
thetenure tradk, are given thetitles Rofessa, Assaiate Professa, Assisent Professa, and
Instructor, as appropriate.

A professioral scholar in the Gettysbug areawho is pesently without academic
employment may be nomireted byan acalemic department for appointrent as an
"Assaiate Fellow." Upon thepositivereammmendation of the Provostand thePresident of
the College, an Assaiate Fellow will be appoinied for atemm of up to oneacalemic year.
Theappointrent may berenewed annually. "Assaiate Fellow" shell be an unslaried
positionwith library privil eges but no dpartmental duties. Sinceit is impartant thet the
Assaiate Fellow beacceted as theprofessioral equal of departmental colleagues, an
application for the status of Assaiate Fellow shouldcontain thesame suppating
information as an applicaion for aregular position;and it should begjeded unkss the
applicant appeass to beof professioral cdiber equal to thepresent members ofthe
department. (Approved bythe Faaulty, April 1, 1993.

As indicaed in thesedion on votingprivil eges and attendance at faculty medings,
part-time faculty members may attend faculty medings. All part-time faculty may vote at
faculty medings except on iemsaffeding theacalemic curriculum. As indicaed in dion
C. below, someadjunct faculty may aso voteon itemsaffeding theacalemic curriculum.
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2. Part-Time Faculty and theCarea Process

Thesedion of this Handbookon"The Caree Procesd Recuitment Through

Retirement” applies tofaculty who are tenured oron thetenure tradk as defined in ssdion
A. above. With theexception of policies conceming nontdiscrimination and wamings and
disciplinary adion shat of dismissl, thesepolicies do notapplyto part-time faculty or
full-time non-continuousfaculty. See Sedion VI. for policies goveming employment of
part-time faculty.

3. Powers andDuties
The College Bylaws, Article VII., Sedion 4, dedare that:

Subgd to theprovisions ofthe Charter and Bylaws, thefaculty shall have the
power to prescribe the acalemic program of the College, and incooperdion
with theadministrative officers, thedutyto cary it into effed. It shell have the
power to determinetherequirementsfor admission to the&College and for
degrees incourse. It shell have the power to choosets own dficers (except that
the President of the College shell be Chairperson ofthe Faaulty) and methods of
procedure to determineits own stuctures.

Additional duties, responsibilities, and autharity of the faculty include:

(a) Autharity shared with the President and Rovost ofthe
College over the govemance and diipline of the students
(Charter. Article V1.);

(b) Autharity (shared with theBoard of Trusiees) to awad
and confer degrees (Charter. Article Il., Bylaws: Article
VIIL);

(c) Autharity to cooperae with the Provost in aéveloping
policies related to thecurriculum, academic standing,
instruction, and faculty personrél (Bylaws: Article VI.,
Sedion 2).

More spedficdly, duties ofthefaculty include determiningthe class hourschedule

and passingregulations pertaining to theadvisingsystem, stuent attendance,
examinations, grading, acalemic standing, hona's incourse, reinstatement, cooperdive
programs, extraaurricular adiviti es, stue@nt organizations,and saial functions.

Thefaculty may make recommendations to thePresident with resped to any phase

of College adivity and may proposeto theBoard of Trustes, through thePresident,
matters concemingthe College for its consiceraion.
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B. Marching in Academic Processions

All faculty and administrators, full and part time, are eligible to mard in acalemic
processions othefaculty.

C. Voting Privil eges and Attendance at Faculty Meetings

(Themateria on votingprivil eges for faculty and administrators is kased upon
Memorandumfrom Faaulty Pardiamentarian dated August 31, 1981as modfied byfaculty
adion onDecanber 3, 1981 ,and on March 13, 1986¢onceming Adjunct Faaulty.)

All faculty members are expeded to patticipate in faculty medings. All persons
listed, oreligible to belisted, under Administation, theFaaulty, and Other Instructional
and Administrative Personrel in the Register sedion of the College Catalogue can attend
faculty medings and participate in thediscussion.

The privil ege of voting at faculty medings is determined acwrding to whether the
item subgd to avoteaffeds theacalemic curriculum. Itemsaffeding the curriculum
includethe advisingsystem, degree requirements, required programs ofstudy,
preprofessioral programs, df-campus stug, cooperaive programs,and courses of
instruction. The President is autharized to "dedde whether or notan issueunder
consiceraion affeds theacalemic curriculum.”

For items that affed theacademic curriculum, votingprivil eges extend toall faculty
with therank of Professa, Assaiate Professa, Assisbnt Professa, Instuctor, Ledurer,
the President, and theProvost.

An adjunct faculty member who hes taught at Gettysbug for two yeas at a
minimum ofthree courses per yea is eligible to voteon al matters krought before a faculty
meding during any subgquent acalemic yea in which theadjunct is heduled to ead at
least three courses, provided thet theadjunct has submited arequest to thePresident to be
included in thequarum gior to theseandregular faculty meding of theyear.

For items notaffeding the acalemic curriculum, votingprivil eges extend to those
listed as having voting privil eges indicated abowve, Diredor of AdmissionsyVice President
for Student Life, Vice President for Finance and Administation/Treasurer, Vice President
for College Relations, Vice President for Enroliment and Educaional Services, Chaplain,
Registrar, Exeautive Vice President, Diredor of Athletics, Dean of Interaultural
Advancement, Vice President for Information Technolagy, Department Diredors in
Information Technology, Staff Libranans,al full-time members ofthestaffs in theOffice
of the Provost, theOffice of the Vice President for Stucent Life, and theOffice of
Academic Advising, and all coadhes with full-time appointirents.
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In order to providefurther oppatunities for faculty and stuents toexchange ideas
and information with ead other on aregular basisand for mutual benefit, the faculty
extends theprivil ege of attendingfaculty medings and of patticipating in thediscussions
(but not ofvoting) to six stucentsand arepresentative of The Gettysburgian.For ead fall
and sping semester the Student Senate is invited to choosethe six students to beextended
the privil ege of attendingand participating during that semester and until their successas
have qualified. In making its seledion, theSenate is enjoined to ke into consiceraion the
nedd for including representatives ofavarety of stucent interestsand concemsas well as
of two ormore of thefour classes. At the beginning of ead fall and sping semester the
names ofthe studcents sleded stall be reported bythe President of the Student Senate to
the President of the College, who slall issueaformal invitation to ead. Therepresentative
of TheGetysburgianshell be designated bythe editor, who shall inform thePresident of
the College of his orher choice

In addition, thePresident of the Student Senate is invited to appoint up to thee ad
hocrepresentatives toattend, subgd to theforegoing stipulations, for the purposeof
fadlit ating discussion ofparticular questions.

Either upon his oiher own initiative or a therequest of any faculty member, the
President of the College is autharized to dedare spedfic medings ofthefaculty closed in
wholeor in part to thestucent representatives.

Stucknts may obtain copies of minutes ofthosefaculty medings which are open to
stucent representatives in theProvosts Office Businesscondicted at faculty medings
which are closed to stuants is to bereaed as confidential anongfaculty members until
sweh timeas dficia annourcement thereof is made by the President of the College or his or
her designated representative.

D. Meetingsd Time of and Rules Governing

During the academic yea thefaculty medsat 4:00 p.m. on thérstand thrd
Thursdays of every month. A different timemay be detemined bythefaculty. Spedal
medings may becdled bythe President at any time. The President presides at all faculty
medings but may designate the Provost(or someother faculty member) to presidein his or
her absence.

Oneof thesetwo monthlymedings may be a Faaulty Forum where faculty members
discuss impotant isswes and pendinglegislation. Becaisethis meding is devoted to
discussion, ndormal votes are taken and no busiessper seis condicted. A faculty
member designated bythe President s21ves as aconvener of this sssion. This meding will
last no lorger than onehourexcept byavote of the majority of the faculty present.

Theother monthlymeding is theFaaulty Business Meding. The President or
soneonedesignated bythe President presides. Motionsare brought to thefloor, limited
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discussion isallowed on thosanotions,and voes are taken on endinglegislation.
Abbreviated reports from thePresident and theProvost may also begiven duing this
meding when they are needed. This meding will | ast no moe than onehourexcept bya
vote of the mgjority of the faculty present.

A secrdary, eleded bythefaculty for aterm of oneyear, kegps minues ofall
proceelings and records thenumler of faculty present. By faculty adion "an adequate tape
recorder” is used "for recording faculty medings” and theSecraary kegps "thetapes ofthe
medings until thewritten minues have been approved.” Copies ofthe minutes ofthe
previous meding are distributed to eady member of thefaculty severd days kefore the next
regular meding. Copes oftheminutes ofthosemedings which are open to stu@ntsare
available to studnts in theProvosts Office (Minutes ofthefaculty, October 3, 1952,
January 9, 1969, My 1, 1969 January 22, 1970.)

A parliamentarnan appoinid bythe President rules on natters of pari amentary
procedure. Theprocedural rules st out below are based upon anemorandum ofthe
Pariamentarian dated August 31, 1981.

In al but afew instances, busimssat faculty medings isgovemed by TheModern
Rules ofOrder: A Guidefor Condueting BusinessMedings, publisted bythe Penng/lvania
Bar Institute(1992. Thefollowing operaing rules apply:

(1) A quaum ofthefaculty shell consist offifty percent plus oneof thosewho
have faculty status,who are eligible to voteon al matters which can comebefore afaculty
meding, and who are not on kave or notexcused bythe presidingofficer becaiseof a
conflict of duties.

(2) Action involvingachange of policy is deferral until thesubgquent meding
except byunanimousconsent of the members present.

(3) Proposls involvinga change of policy and consequently held over for avoteat
a subgquent meding may not beamended except as follows:

Amendments dfered for thefirst timein suwch subgquent medings will require for
adoption a2/3rd vote. Amendmentscirculated eledronicdly to theFaaulty at least o
days (48 hous) in advance of the meding when thevoteis to betaken may beadopied by
simplemajority vote.
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E. Faculty Committees

Below is thetext of "The Rule Goveming Faaulty Commitiees" as approved
December 6, 2001and February 7, 2002.

In acoordance with theprovisions ofthe Charter and By-Laws ofthe College and
theadions ofits Board of Truskses, it is uneérstood tlat ead faculty member shell bea an
adive part in theimmediate govemment of the College, share in thegenerd work of the
institution,and digharge effedively the particular duties of his orher position.

Consicering the size of the College and ofthefaculty, someof theseresponsibilites
can beperformed with effediveness tlrough committees rather than bythefaculty as a
whole. Thechief duties ofthefaculty committees are to studymatters which are of direct
concem to thefaculty and ofimportance to thewelfare of the College; to recommend to the
faculty the adoption ofpolicies consisent with theseobjedives; to impkement its polrcies,
whenever direded bythefacaulty; and to povide an adequate measure of faculty
patticipation in theformulation of College policy. In theinterest of clarity, al college
committees other than sendingcommittees and their sulcommittees are designated as
commissions.

1. College-Wide Governance Cyde

The govemance cycle applies to enured faculty members, faculty members in
tenure tradk positionsand full-time faculty members in &m appointments keyond thefirst
yea of employment, except for ledurer, native speeker and other term positionsfor which
college-wide service is not ircluded in theposition aescription. College-wide govemance
operaes on aseven-yea cycle culminating in theyea of sabbaticd leave. Charaderizing
theacalemic yea in which thesabbeticd |eavze would namally fall asyea 7, the
expedationsfor college-wide govemance service are as follows:

Interval: Yeal |Years 2,3,4,5|Years 6,7

Selvice phase: Inadive [Active Inadive

During thefour yeass oftheir govemance €ligibility no faculty member will serve more
than three years totdl on committees.

Faaulty members in sgeada circumstnces, sweh as faculty members who take a
pretenure sabbeticd |eave or faculty members holdingendowed chairs with five-year
sabbeaticd cycles, stall communtcae with the Faaulty Govemance Commitiee so thet a
cycle adjustirent suiible to thesecircumstnces can bearranged. Any faculty member in
an inadive phaseof the govemance cycle may contad the Faaulty Govemance Commitee
to volunee for college-wide govemance assgnment.
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2. Courtils and Canmittees

There shall be two courrils and sven (four eleded; three appointed) standing
committees ofthefaculty at Gettysburg College with the membership and responsibilites
listed below. It shell be thedutyof al standingcommittees toexerdsethe powers and to
fulfill the responsibilites delegated to them bythe faculty.

FACULTY COUNCIL shall be compo®d of the President, theProvost, the
convener of the Chairs and Coadinators Couril, a faculty member eleded at-large who
may betenured oruntenured, and tiree tenured faculty members eleded torepresent the
three divisions ofthefaculty. A faculty member shall serve as chair of Faaulty Courxil. It
shall be the duty of the Faaulty Courtil: (1) to srve as thechief consulétive bodyon
campus avoted tofaculty concems;(2) to identify, delegate, and resolveissies of
subsantive faculty concem; (3) to play an integrative role by fadlit ating communcetion
and adion amongother faculty committees, dgpartments, pograms, and administative
bodies; (4) to solicit suggestionsand issues of concem from thefaculty ead semester; (5)
to speek for thefaculty of the College in situationswhere it is not possibler appropriate to
consult theentire faculty, and to neke interim dedsions in thename of thefaculty; (6) to
build theagendafor Faaulty Business Medings and for Faaulty Forums;(7) to st time
limits for items on theagendaand ceviserules for thesmooth opraion of al Faalty
Medings; (8) to nomirate the Faaulty Conwener for discussionbased faculty medings; (9)
to med as realed with chairs of standingcommittees.

CHAIRSAND COORDINATORS QOUNCIL shall be compogd of the Provost;
Chairs ofall acadlemic departments;and Coadinators ofall acalemic programs. It stall be
thedutyof the Chairs and Coadinators Courtil: (1) to consicer busiress that comes before
theCourtil; (2) to ®rveas an initiator and advocate for faculty legislation.

STANDING COMMITTEES OF THEFACULTY

FACULTY GOVERNANCE COMMITTEE shall be compogd of four faculty
members; theProvost orarepresentative appoinked thereby (ex officio); and theRegistrar
(as readed). It shall be theduty of the Faaulty Govemance Commitiee (1) to nomirete
candidates for eledion, to meke appointnents to satndingcommittees ofthefaculty, and to
recommend to thePresident candidates for appointnents toall other committees where
faculty members 1ve; (2) to suggest to theFaaulty Courxil global priorities toenable the
Courril to distribute evenly throughout theyea thebusiress that comes kefore the faculty
at Faaulty Medings; (3) to crede the acadlemic cdendar for the College taking into
consicerdion concems ofvarnousconstitiencies oncampus, soh as Stuent Senate,
College Life, and theCenter for Public Service (4) to review the operaion ofthe
govemance structure as described in theFaculty Handbookand determinethe date upon
which anew govemance review commission sHl be elededd no later than six yeais from
thedate of adoption ofthis motion. At that time, theFaculty Governance Committee shll
nomirete eight faculty members, fromwhom thefaculty shell eled four. Thesefour,
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together with the Provost ordesigneg shell constitutea commissiorwhosefunction stall
beto investigate the workings ofthe committee system under this Ruleand torecommend
to thefaculty such changes as it shall deem useful.

FACULTY PERSONNEL COMM ITTEE shall be compo®d of two tenured faculty
members eleded from ead divisionand theProvostas anonvoting member. It shell be
theduty of the Faaulty Personrel Committee (1) to oversee pre-tenure, tenure, and
promotionreviews; (2) to make recommendations to theProvostand thePresident
regarding thesecases.

FACULTY DEVELOPMENT COMMITTEE shall be compogd of onefaculty
member eleded from ead division; tvo faculty members eleded at-large; the Provost ora
representative appoinked thereby. It shall be the duty of the Faaulty Development
Commitiee (1) to consider with somefrequency policy isswes related to theprofessioral
development of thefaculty member; (2) to oversee the faculty mentoring program for
untenured faculty; (3) to oversee the policies and procedures relating to theevaluation of
tenured faculty members; (4) to assess Sbbaticd proposls and meke recommendations to
the Provostand thePresident; (5) to ad onfundingproposls; (6) to eled onecommittee
member to erve as afaculty representative to theCollege Relations Commitée of the
Board of Truseses.

ACADEMIC POLICY AND PROGRAM COMMITTEE shall be compo®d of one
faculty member eleded from ead division; o faculty members eleded at-large; the
Provost orarepresentative appoinked thereby; and wo studntsappoined by Student
Senate. TheLibrarian of the College or arepresentative appoinied thereby; arepresentative
from thelnstuctional Tedhnology and Training (of Information Technolagy), and the
Registrar seve as norvoting members. It shall be the duty of the Academic Policy and
Program Commitee (1) to considcer al policy matters related to theeducational program
of the College, espedally new initiatives; (2) to make recommendations to theProvost
conceming curricular priorities and allocation of faculty positions;(3) to assistacalemic
departmentsand programs in their seven-yea extemal reviews; (4) to provide oversight for
the graduation requirementsand theFirst-Year Seminar Program; (5) to encourage
coardination amongdepartments incurriculum development and revision; (6) to eled one
committee member to sIve as afaculty representative to theAcademic Affairs Commitee
of theBoard of Truskes.

ACADEMIC STANDING SUBCOMMITTEE shall be compod of three
faculty members; theDean of Academic Advisingor arepresentative appoinied
therdoy; the Provost orarepresentative appoinked thereby; and theRegistrar as anon
votingmember. It shall be thedutyof the Academic Standing Sulcommittee (1) to
review and evaluate the academic performance of individual students;(2) to ad on
stucent petitions for exceptions toacalemic regulations; (3) to dismiss stuehtswith
unsatisfactory academic records; (4) to ad on applicationsfor readmission ofstucents;
(5) to recommend policy reconsiceraion and revision to theAcademic Policy and
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Program Commitee and theFaaulty Commitiee on Stuent Enroliment and Retention.

SERVICE-LEARNING SUBCOMMITTEE is asultommittee of Academic
Policy and Frogram Commitee Membership consists ofa representative of the
Provosts Division, theDiredor of the Center for Public Service or his/her
representative, theCenter for Public Service faculty liaison, onestucent, and one
communitypartner, all of whomare appointed bythe Provost orthe Vice-President for
College Life. Thecommittee shall be responsiblgor (1) fadilit ating effedive course-
based svice leaning, (2) reviewing applicaionsfor the seivice-leaning designator
and meking recommendations to theAcademic Policy and Frogram Commiteg and (3)
providing inputfor serviceleaning awads.

OFFCAMPUS STUDIES SUBCOMMITTEE is asulcommittee of Academic
Policy and Frogram Commitee Membershipconsists othe Diredor of Off-Campus
Studies, theVice Provost,and three appointed faculty members, oneof whom slall be
an APPCrepresentative. Responsibilites are 1) to provide faculty oversight of current
off-campus studyrograms; 2)to providefaculty perspedives on thedevelopment of
new off-campus pograms; 3)to report to theAcademic Program Development
Commitiee recommendationsfor changes oradditions toOff-Campus Stucdks
programs.

FACULTY FINANCE COMMITTEE shall be compogd of three appointed faculty
members and theVice President for Finance & Administation. It shell be thedutyof the
Faaulty Finance Commitiee (1) to sive as thefaaulty voice in the budget-building
process;(2) to ensure that acalemic programs are adequately funded; (3) to make an annual
review of the salary and fringe benefit program for faculty; (4) to bethe advocae for
competitive financial compensation for all faculty members; (5) to eled onecommittee
member to srve as afaaulty representative to theEndowvment Commitee of the Board of
Truskss; (6) to eled onecommittee member to sIve as afaculty representative to the
Finance Commitiee of the Board of Truskees.

FACULTY COMMITTEE ON STUDENT ENROLLMENT AND RETENTION
shall be compo®d of two appointd faculty members; theDean of Enrollment and
Educaional Sewvices; theDean of Admissiongas reeded); theDean(s) of Academic
Advising(as readed); the Dean of the College; and two studntsappointed by Student
Senate. Thevoting membership slall consist ofthethree faculty members and two non
faculty members. It shell be the duty of the Faaulty Commitiee on Stuent Enrollment and
Retention: (1) to consicer policy issies as they relate to studnt admissionand retention; (2)
to recmmend to thefaculty standardsfor stucent admissionand retention; (3) to eled one
committee member to serve as afaculty representative to theEnrollment and Educaional
Sewvices Commitee of theBoard of Trustees.

STUDENT LIFE COMMITTEE shall be compo®d of three appoinkd faculty
members; theDean of the College; two additional members from thestaff of the College
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Life division; and three stucentsappoinied by Student Senate. It shall be theduty of the
Stucknt Life Commitiee (1) to review policy matters pertaining to student life; (2) to solicit
concemsfrom thefaculty at large in matters pertaining to student affairs; (3) to approve any
changes to theStudent Handbod; (4) to eled onecommittee member to 1ve as afaculty
representative to theCollege Life Commitiee of the Board of Trustees.

REMAINING COLLEGEWIDE GOVERNANCE GROUPSOF THEFACULTY

COMMITTEE ON LEARNING ASSESSMENT shall be compogd of the Diredor
of Institutioral Analysis (now the Assessnent Officer of the College); onefaculty member
seleded bythe Academic Policy and Rrograms Commitee from its membership; wo
faculty appoinied bythe Provostfor their knowledge of assssnent, teating and leaning,
or curricular isswes; wo faculty members eleded at large; arepresentative of the Provost; a
representative of theVice President for College Life; arepresentative of the Vice President
for Enroliment Services; and astudent appoined bythe Student Senate. It shall be the duty
of the Commitiee on Leaning Assessnent: (1) to monitorand coordinate al | eaning
asessnent adiviti es, (2) to condwct theassessnent of spedafic overarding general
educaion leaning goals and tocrede and suppa afi @lture of assessmento, (3) to report
leaning outcomes to thePresident as thekey comporent of the overdl assessnent of
institutioral effediveness;(4) to regulady review, amend, and implement theAssessmrent
Plan; and monitortherelationship ofthis institutioral plan to theevolving standardsfor
assssent of the Middle States Assaiation.

EDUCATIONAL TECHNOLOGY COMMITTEE shl fadlit ate the effedive
integration of technology into teading, scholarship,and credive adivity. The Commitiee is
also charged with providing guidance on ways toadvance thedevelopment of studen t s 6
digital skills. The committee will: (1) make recommendations to theVice President for
Information Technolagy and theProvost,(2) provideinput into polcy making and plnning
related to academic applications oftechnolagy, (3) coordinate adiviti es in suppa of the
useof technolagy in pedagogy, (4) provide suppat for disciplinary uses oftechnolagy in
scholarshipand credive adivity, and (5) eled onecommittee member to sIve as afaculty
representative to thelnformation Technolagy Commitiee of theBoard of Trusiees. The
Commitee shall be compo®d of: (1) three appoinied faculty members, including onefrom
ead of thethree Divisions ofthe College, with at least onebeing atenured faculty
member; (2) the Assaiate Provostfor Faaulty Development; (3) the Diredor of
Instructional Technolagy and Training; (4) an administative representative spedalizing in
instructional technolagy from thelnstuctional Technology and Training department, (5)
the Diredor of the Johnson @nter for Credive Teadingand Leaning, and (6) an
administative representative from Mus&lman Library. Theappointrrent processwill give
preferance to faculty representatives who are deeply interested in orhave someexperience
with theintegration of technolagy in teading, leaning, and sholarshipktredive adivity.
Only committee members with faculty statuswill be eligible to vote.

FACULTY GRIEVANCE COMMITTEE (See Faculty Menber As Professional
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Sedion I, E, of the Faculty Handbod).

ANIMAL CARE AND USECOMMITTEE (See guidelines poséd on Rovosts
web page).

EVENTS ALANNING AND COORDINATING COMM ITTEE shall be composd
of four faculty members and staff and stuentsappoinied to adminisier fundingfor attistic
and acalemic events that enrich theacalemic and cultural li fe of the college community.

HUMAN SUBJECTS REVIEW BOARD (See guidelines poséd on Rovosts web
page).

FACULTY LIAISONS
Faaulty Athletics Liaison
LIAISONS TO TRUSTEE COMMITTEES:

Liaison to theAcademic Affairs Commiteei onefaculty member from Academic
Policy and Frogram Commitee

Liaison to theCollege Life Commiteei onefaculty member from theStudent Life
Commitee

Liaison to theCollege Relations Commitée i onefaculty member from theFaaulty
Development Commitee

Liaison to theEndovment Funds Management Commitee i onefaculty member
from theFinance Commitee

Liaison to theEnroliment and Educaional Services Commiteei onefaculty
member from theStudent Enrollment and Retention Commitee

Liaison to theFiscd and Rersonrel Committee i onefaculty member from the
Finance Commitee

JUDICIAL REVIEW BODIES

Faaulty members ofjudicia boards suih as theHonorCommission, Stueht
Conduet Review Board, and theCollege Grievance Commitiee shall be assigned from the
govemance pool (see #1 abowve). The Faalty Govemance Commitiee shall review the
faculty members in thegovemance pool ead yea and designate representatives to the
HonorCommissiorand Stuent Condwt Review Board. The College Grievance
Commitiee shell be constitued as reeded.

COLLEGE GRIEVANCE COMMITTEE (see Faculty Handbod, Grievance
Procedures, Sdion V)

HONOR COMMISSON. Two appoinied faculty members shall serve as advisas
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to theHonor Commissiorand stall be seleded from thegovemance pool (see #1 above) by
the Faaulty Govemance Commitiee a the beginning of ead acalemic year.

STUDENT CONDUCT REVIEW BOARD. Faaulty members frving on the
Stucent Condwet Review Board shell be seleded from thegovemance pool (see #1 above)
by the Faaulty Govemance Committee at thebeginning of ead academic year.

SEXUAL MISCONDUCT APFEAL BOARD. Faaulty members ®rving on the
Sexual Misconduct Apped Board stell be seleded from thegovemance pool (see #1
abowe) by the Faaulty Govemance Commitiee.

Additional standingcommittees may be established upon theecommendation of
the Faaulty Govemance Commitiee and approval by thefaculty. Whenever possiblesuch
responsibilites as thefaculty delegates shall be exerdsed byexisting standingcommittees.

3. Eligibility andMethod of ®ledion

Faaulty members with therank of Professa, Assaiate Professa, Assisant
Professa, or Instructor are eligible to s2rve on committees and commissions othefaculty,
subgd to therestrictionsand procedures given below. The President of the Collegeis a
member ex officio of all standingcommittees. Administrative officers ofthe College shall
be appointed tofaculty committees in thosecases spedfied in #2abowve. In addition, the
Provost nay attend medings of any standingcommittees ofwhich heor sheis not a
member. Students may serve on faculty committees in thosecases spedfied in #2abowve,
subpd to therestrictionsand procedures given below.

Only personswith tenure shall be eligible for membership on théraaulty Personrel
Commitee When amember of the Faaulty Personrel Commitiee is nomireted for
promotion, that person skl remain amember of the Commitieg but stall be excused from
all discussionand dHliberaion both on his oher own caseand on polcy diredly affeding
thedisposition otthat case.

No faculty member shall be expeded to e concurrently on mae than one
standingcommittee and oneother commission osulcommittee

The Faaulty Govemance Commitiee shell take into consicerdion continuity and
longevity in making appointmentsand in €leding faculty to seand for eledion onall
committees and commissions.Therefbre thelength of service on committees and
commissions ray vary from oneyea to three yeas.

Thetems ofmembers of all standingcommittees, bardsand commissions séil
begin with the opening of theregular acalemic year.

Before the assgnments are made to appoinied committees, afaculty member may
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express to theProvost his olher interest in ®rving on apatrticular committee Before these
assgnmentsare made, and kefore the nomiration process legins for eleded committees, a
faculty member may request ofthe Provost that his orher nameberemoved from thelist of
thoseto beconsicered for thefollowing year Swch request should becaompanied byan
explanation of the extraordinary circumsences which led to therequest. The Provost shall
determinewhether the request may be granted and stall inform theFaalty Govemance
Commitiee of his orher dedsion.

Exemptionfrom appointment or eledion tofaculty committees isavail able to the
person ®ving as Scraary of the Faaulty during the yea of sewvice

For purposes of representation on theAcademic Policy and Rogram Commitee the
Faalty Development Commiteg theFaaulty Govemance Commitieg and theFaaulty
Personrel Committee thefaculty shall be divided into three groupsas follows:

Groupl: Asian Studes, Chesscs, English, French and Italian, Gemman, Global
Studies, Intedisciplinary Studes, Must, Spanish, Thedre Arts, Visua Arts.

Groupll: AfricanaStudies, Anthropolagy, Economics, Educaion, History,
Management, Philosoply, Politicd Science, Religious Studés, Saiology, and
Women, Gender, and Sexuality Studies.

Grouplil: Biology, Chemistry, Compueér Science, Environmental Studies, Hedth
Sciences, Mathematics, Plysics, and Pschology.

No two members ofthe Faaulty Personrel Committee may be from thesame department.

Eaty in thespring tem, theFaaulty Govemance Commitiee shall nominate at least
two candidates for ead vacaicy on theeleded committees. In making its nomirgtions, it
shall observe the cycle of digibility. The Faaulty Govemance Commitiee may choosea
system of sequential eledions if, for example, it is determined thet the candidate pool for
theeleded committees is snall er than desirable for simultaneouseledions.

At leastfive days kefore afaculty eledion, theFaaulty Govemance Commitiee shall
distribute eledronicdly to thefaculty a slate listing at least wo nomirees for eat vacancy.
Additional nomiretions may then bemade by submittirg, within 72 hous ofthe
distribution oftheorigina slate, aletter beaing the endarsement of six members ofthe
faculty (the endarsement of the person orpersons nomieted must bencluded to sgnify
accetance of nomiretion) to thechairperson ofthe Faaulty Govemance Commitee

The Faaulty Govemance Commitiee shell mail a ballot to ead éligible eledor. The
eligible eledors shall be the Professas, Assaiate Professas, Assisant Rrofessas, and
Instructors, tagether with the President and theProvost. Accompanying the ballot will be a
list of the continuingmembers ofthe eleded committee concemed. After dlowing a

79



suitable interval for return of the ballots, theFaaulty Govemance Commitiee shell count the
votes and annource theresults.

Ead eledor may cast avotefor as many candidates as heor shewishes, but nay
not cast mae than onevotefor any single candidate. The candidate with themost voes is
eleaed. In theevent of atie, theFaaulty Govemance Commitiee shell seled thewinning
candidate by lot.

When avacancy occurs inan eleded committee position, theFaaulty Govemance
Commitee shell conduct an eledion in acordance with theaboveprocedures tofill the
unexpired term. In theevent of atemparary vacancy of oneyea or less onany committee
or commission, thé-aaulty Govemance Commitiee shall appoint,from amongthose
eligible in the Group concemed, amember to serve until themember returns orthetem of
office expires. In theevent that atemparary vacaicy of oneyea or less on thd-aaulty
Personrel Commitiee is foreseen in thespring precaling the academic yea during which
thevacancy will occur, an eledion stell be held to replace the missingpersonfor the entire
acalemic year Should theoccurrence of atemparary vacaicy of oneyea or less not be
known until after the start of the acalemic yea during which thevacancy will occur, an
eledion shall be held, if feasible, as determined bythe Faaulty Govemance Commitiee
Otherwisethe Faaulty Govemance Commitiee shall appoint asuitable replacement for the
remainder of theacalemic year.

The Faaulty Govemance Commitiee may assgn faculty who are in theéligible part
of the govemance cycle and who have no otler college-wide govemance assgnment to
serveon judicial boardsas reeded.

Student members of standingcommittees shall be chosen for terms ofoneyea by
the Student Senate acordingto procedures developed in cooperaion with the Faaulty
Govemance Commitiee and mutwlly accetable to both bodes. Stu@ént members must be
in goodacalemic standing.

4. Curricular Advisory and Support Camittees

There are various groups orcampuswhoseresponsibilityincludes owersight of
interdisciplinary curricular programs(e.g., African American Studes, Asian Studes, etc.).
Membership on inerisciplinary curricular program advisay committees stall be primarily
comprised of thosefaculty members who tead in thecore courses ofthe programs. The
terms ofmembers ofall interdisciplinary curricular committees shall begin with the
opening of theregular academic year It is theresponsibilityof the Coadinator of the
Program to notfy individua faculty members oftheir service on thecommittee Other
faculty members with demonstated interests in thanterdisciplinary program may volunteer
for sewvice as well by contading the Coardinator.

Thechairperson ofthe committee shell be appoined bythe President on the
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recommendation of the Provost, shll hold thepost ofchairpersonfor atemm of five years,
and slall continueas amember of a department. Becaisethe chairpersonwill have many of
the sameduties as personswho chair departments, his other teadingload stal be the
sameas that assigned to thosewvho chair departments.

Groupswhich suppat stucen t Eoggraduate oppatunities (e.g., thePrelaw
Advisay Commitee theMedicd and Alli ed Hedth Professions Committg etc.) shell be
appoinied bythe Provostfor terms ofat least oneyea beginning with theopening of the
regular academic year.

5. General Procedures for Cannittees

At thefirst meding of theregular academic year, all standingcommittees stall eled
achairperson.Only members ofthefaculty with acalemic rank shall be éligible to sve as
chairpersons ofcommittees. It shell be theresponsibilityof the Faaulty Govemance
Commitiee to ensue that ead sendingcommittee has achairperson. If any standing
committee is without achairperson, theFaalty Govemance Commitiee shall seled a
faculty member of that Commitiee whowill cdl an organizational meding for the purpose
of eleding a chairperson.

Ead faculty committee shell kegp minues and records. All committees should ke
thefaculty informed of their adiviti es either through reports at Faaulty Medings orposting
to theFaaulty Govemance Digest. All committees and commissions séll submitan annual
written report to thefaculty.

Whenever its adiviti es affed spedficdly any depatment or administative office,
ead faculty committee shell confer with oneor more representatives of the department or
administative office

When thereoords ofapplicantsfor admission records ofstudents, orrecords of
faculty members are examined, disussd, oraded upon, stuent members shall absent
themsalves from thecommittee unless emission fas keen :saured from ead individual
under consicerdion.

Recommendationsfrom committees to bepresented to thefaculty for adion stall be
distributed to thefaculty at least forty-eight hous grior to themeding at which they are to
be presented and voed upon.

Ead committee without stueént membership shall be avail able for consulétion
with students on natters of policy within thejurisdiction of the committee

6. Governance Revew

No later than three yeass after the adoption ofthis Ruk, theFaaulty Govemance
Commitiee shell review the operdion of the govemance structure described in dions 14
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aboveand determine the date uponwhich anew govemance commission sHll be elededd
no later than six yeass from thedate of adoption(February 2002. At that time, theFaaulty
Govemance Commitiee shall nominate twelve faculty members, from whom thefaculty
shell eled six. Thesesix, together with the Provost, skl constitutea commissionwhose
function it shall be to investigate theworkings ofthe committee system under this Ruleand
to remommend to thefaculty such changes as it shall deem useful.
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F. Depart ment Chairpersons

(Sedion 3 ofArticle VII of College Bylaws with modification of gender spedfic
language)

Chairpersons ofdepartments stall be appointed as sich bythe President of the
College. Thenormal tem for chairpersons shll be three (3) years, but this nay befour (4)
or five (5) yeass in individwal cases to letter med theneads ofa particular chairperson or
department. Chairpersons shll be €ligible for regopointrrent, but they should not nomally
serve more than three conseautive terms. Chairpersons ofdepartments may be removed for
causeby the President.

It is theresponsibilityof the chairperson to povidetheleadershipand dredion
necessary to maintain ahigh level of instruction in thedepartment, torepresent theinterests
of the department before the administation and theFaaulty, and to insue that the
department contributes to theacalemic program of the College. It is thechairpersoris
further dutyto enlist thecounsl and energies of other members ofthe department in the
discharge of theseresponsibilities. (College By-Laws, as revised November 18, 1972.)
Following is amore detail ed description of the duties of a department chairperson bythe
Provosts Office

An owerview of theduties ofthe department chairperson pepared in themid-1980s
listed no kss thkan 210 spdfic administative duties thet achairperson gerforms in the
courseof his orher term of office Theseduties fall into severd cleaty defined area of
responsibilitywhich follow. (Much of thefollowing has been barowed liberdly from a
draft document prepared in 1978 byLeonard |. Holder.) Since there are so many
responsibilites, it is lggicd to assumethat chairpersonswill delegate, where appropriate,
someof thesespedfic responsibilites to otler members of the department while retaining
overdl responsibilityto insue that thetasksare cariied out.

1. Acadenic Affairs

In consulgtion with departmental colleagues, establish degree program and
curricula; evaluate and improve programs, curricula, and quality of instruction; oversee the
periodic self-studywhich includes outsideconsulnts; enforce acalemic standards; pepare
schedule of courses and assgnment of instructors and appropriate clasgooms; oersee
coursepre-registration and registration processes; suivise placenent examinations if
appropriate; insure the department and its nembers contributeto College-wide academic
programs.

2. Faculty Affairs

Recuit new full-time faculty with closeattention toaffirmative adion guidelines
and kee in closecontad with theProvosts dfice during the hiring process;establish,
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where appropriate, apool of possiblepart-time faculty, hire and evaluate part-time faculty,
orient new faculty members; mentor or assgn amentorto new faculty; suppet and
encourage faculty growth and high performance in teading, researd, and otrer
professioral adiviti es; encourage and assistfaculty in applying for intemal and extemal
grants; enforce faculty responsibilites and proted faculty rights; evaluate faculty
performance in acordance with established policy and procedures and meke documented
recommendations to theProvostand Faaulty Personrel Commiittee for their retention,
tenure, promotion; submidnnual evauations offaculty to theProvost toaid in the
determination of salary increases; evaluate grant, leave, and sabbaticd proposls and write
letters of suppat as appropriate.

3. Departmental Affairs

With theaid of departmental colleagues, cevelop and accomplish aepartmental
goals and obpdives within thoseof the College; establish departmental policies;
conduct departmental medings; involvefaculty members in departmental dedsion-
making and adiviti es; establish intemal communtcation; mediate conflict between
department members; kegp theProvosts dfice apprised of sefiousand poentially
serious poblems; beaware of thevarious college policies (grievance procedure, sexual
harassmrent policy, for example) and knowthespeda responsibilities ofthe
chairperson;arrange for and o\ersee departmental receptions.

4. Student Affairs

Oversee curricular and caree advisingof students; establish and carty out
procedures for awading departmental prizes and honas; respond to stueht grievances
and complaints; med with studentswho are prosgedive majors and minas.

5. Budgetary Affairs

Prepare annual departmental budget requests;adminisier budgetary alocations;
promotedepartmental costeffediveness;alocae faculty travel and researd funds;
request, alocae, and owersee library book budet.

6. Office Managemaent

Administer depattmental fadliti es and assgn faculty offices inconjunction with
theVice-Provost;aert appropriate offices when dangerous orpotentially hazardous
situationsexist; hire, sugervise, and evaluate departmental secreary/assisant and otler
staff personrel; establish and meintain file and record systems; nmeintain equipment and
other department propetties; requisition supplkes; se that textbooksare ordered in a
timely manner.
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7. External Comnunication

Conwy College policies and adions to thedepartment; represent thedepartment
in theCollege, to theBoard of Trustkees, and with extemal agencies; communcae
departmental programsand adiviti es to stu@nts, pospedive students,and extemal
constituencies; owersee the development and maintenance of the departmental web
page, and any departmental publicaions.

8. Personal ProfessionalPaformance

Provide professioral leadership in thedepartment; st theexamplefor persoral
professioral behavior in interading with department colleagues, other members ofthe
faaulty, students,and members ofthe administration and saff; demonstate professioral
competence in teading, researd, and otter professioral adiviti es; participate in
professioral assaiations.

Policies concemingteadingload of chairpersonsand stipendsare not part of the
College Bylaws. In addition to areduction in their teadingload, department chairs recave
asmdll stipend. Both theamount ofthis stigend and thesize of thereduction in teading
load depend upon thesize and complexity of the department.
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V. GRIEVANCE PROCEDURES
A. Non-Reappointment of Non-Tenured Full-Time Faculty
(See Sedion 1., E., 3)
B. Harassnent and Discrimination-Free Workplace Policy

Introduction

Getysbug College is committed to maintaining an environment condicive to leaningfor
all studentsand aprofessioral workplace free from harassnent and discrimination for its
employees. Gettysburg College will not tolerae harassnent or discrimination on thebasis
of sex, race color, national origin, age, religion, disability, sexual orientation, orany other
trait or charaderistic proteded byany applicable federd, state, orlocd law or ordinance.
Harassnent or discrimination on thebasis ofsex or any other proteded charaderistic may
affed thetemsand conditions ofemployment orinterfere with a studenté work or
acalemic performance and crede an intimidating or hostileenvironment for that employee
or stucknt. As such, harassnent ordiscrimination on thebasis ofany proteded trait or
characeristic is contrary to thevalues of Gettysburg College, is aviolation of College
policy applicable to faculty, administation, and saff and is aviolation of the Stucent Code
of Conduct.

Harassnent is aform of discrimination. There is abroad range of behavior that could
constituteharassment. In generd, harassment isany verba or physicd conduct that:

A has thepurposeor effed of creding an intimidating, hostile, or offensiveworking
environment;

A has thepurposeor effed of unreasorebly interfeling with an individual és work
performance or,

A adversely affeds an individual & employment oppatunities.
Employees are expeded to maintain thehighest degree of professioral behavior. All
harassmnent ordiscrimination byemployees is stictly prohibited. Further, harassing
or discriminatory behavior of nonemployees dreded at College employees or
stucentsalso iscondemned and will be promptly addressed.

Examples of unaccetable behavior include, butare not limited to, thefollowing:

A physicd, emotiorel, or mental abuse

A radd, religious,ethnic, or gender-based or sexua insults
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derogatory ethnic, religious, orsexua jokes orslurs
unwelcomesexual comments oradvances

tauntingintended to provokean employee

> > >

requestsfor sexua favors ugd as acondition ofemployment or affeding any
personrel dedsions sih as hring, promotion, orcompensation

A unwanted physicd contad such as pirching, grabbing, rubbing, etc.

Sexual Harassment of Employees and Stuénts

All members of Gettysburg College have theright towork and studyin an environment free
of discrimination, including freedomfrom sexua harassnent. Theintent of this policy is to
foser responsiblebehavior in aworking and acadlemic environment free from
discrimination and harassnent. Thus,Gettysbug College strongly disapproves ofand
forbids thesexual harassment of employees orstudents,and will not tolerae sexual assault
in any form, including rape.

Sexual harassnent of anenployee by another enployee can include unwelcomesexual
advances, requestsfor sexual favors, orother verbal or physicd conduct of a sexual nature
when (1) submission to sn conduct is made either explicitly or implicitly atem or
condition ofan individual & employment, (2) submission to orgedion of such condLct by
an individual is used as thebasisfor employment dedsionsaffeding such an individual, or
(3) such condct has thepurposeor effed of unreasorebly interfeling with an individual Gs
work performance or creding an intimidating, hostile, or offensiveworking environment.

Sexual harassnent of a stuént byan enployee can include unwelcomesexual advances,
requestsfor sexual favors, orother verbal or physicd conduct of a sexual nature when (1)
submission to st condict is mede either explicitly or implicitly afactor or condition of
theemploye e évaluation of the student or of any dedsion bythe employee concemingthe
stucentd acalemic, co-curricular, orresidential statusat the College or (2) such conduct
has thepurposeor effed of unreasorably interfeling with thestudenté performance or
participation in theacalemic, co-curricular, residential, or other programs ofthe College.
Where a stucent is aparty to any grievance (either as theresponant orthe complainant)
involving a Gettysbug College employeg theCo-Diredors of Human Resouces and/orthe
Vice Provostwill work collaboratively with the Diredor of Student Rightsand
Responsibilities to inwestigate and appropriately address theconcems. Theseconcems nay
also beaddressed with aCollege Title IX Coadinator. The Co-Diredors of Human
Resouces and theDiredor of Student Rightsand Responsibilites srve as theCollege
Title IX Coadinators.

Sexual harassnent of a stuent bya studnt is aviolation of the Student Codeof Conduct
and consists ofunwelcomesexual advances orthreds, celiberae or cardess usef
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offensiveor demeaning terms thet have sexual connottions orare gender-based, repeaed
and urwelcomerequestsfor sexual favors oraromantic relationship,repeaed and
unwelcomeletters, phonecdls, or e-mails of a sexual or romantic nature, sexually
motivated physicd contad, or other verbal, eledronic, or physicd conduct or
communcaion of asexua nature. All reported sexual harassrent of a stucent bya student
will be referral to theDiredor of Student Rightsand Responsibilities/Title IX Coardinator
for adjudicaion, including the appeds process, undr the Policy on Sexual MiscondLt,
Sexual Harassent and Sxually Inappropriate Behaviors. The Student Sexual Misconduct
policy is accessiblevia the College Life websiteat
http:/Avww.gettysbug.edu/about/dfices/college life/srr/student handbook!

Reporting, Investigation, and Rsolution of Harassment and Discrimination Violations

Anyindividua who believes heor shehas been avictim of harassnent and/or
discrimination in any form byan employee or visitor of the College should ling the matter
to his/her supervisor, manager, and/ora Co-Diredor in theHuman Resouces Office and/or
theVice Provost.All members ofthefaculty and administration and all supervisors are
required toreport immediately incidents ofharassnent and/ordiscrimination, including
thoseinvolving stucents tret they observe or of which they becomeaware to aCo-Diredor
of Human Resouces and/ortheVice Provost.The College also encourages otler staff
members and stuents toreport immediately incidents ofharassment and/ordiscrimination
that they ob<erve or of which they becomeaware to aCo-Diredor of Human Resouces
and/ortheVice Provost.In acaseof sexual harassnent or gender discrimination, thereport
may also bemadeto theTitle IX Coadinator.

Not onlyCollege policy butaso federd and stte anti-discrimination laws prohibit
retali ation against anyoneinvolved (complainant, responant, witness, etc.) in the
investigation of aclaim of harassment and/ordiscrimination. No personwill retali ate
against any personwho reports al eged sexua or other unlawful harassnent and/or
discrimination orwho testifies, assists,cooperaes, orparticipates inan investigation or
other procealingrelated to meking a sexual or other unlawful harassnent and/or
discrimination complaint. Retali ation includes, but is not limid to,any form of
intimidation, reprisal, or harassment.

As soores thecomplaint has been direded to aCo-Diredor of Human Resouces/Title IX
Coardinator or theVice Provost, oneof thoseofficers ofthe College will inform the
alleged responant about theCollege $policy regarding such behavior, and advise
responeknt thet retaliation is prohibited.

All complaints will be promptly, tharoughly, and impartialy investigated. Uponcompletion
of theinvestigation, both thecomplainant and responant will be advised of the outcomeof
theinvestigation. Corfidentiality will be maintained throughout theinvestigation to the
extent pradicd and consisent with the College $reed to uneertake afull and impattial
investigation.
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In detemmining whether the all eged condLct constitues aviolation of College policy,
Getysbug College will consicer al relevant information and circumsances. Upon
completion of theinvestigation, aCo-Diredor of Human Resouces and/ortheVice
Provostwill make afinal detemrmination as towhether a College policy has keen violated
and, if appropriate, administr disciplinary adion. If harassnent isfound to lave occurred,
immediate and appropriate adion will be taken to stop thénarsssnent, prevent its
reaurrence, and corred its effeds.

Misuseof Harasgnent and Discri mination-Free Policy

In deding with complaints of harassnment and/ordiscrimination, theCollege will proted the
rights ofall parties. The College scommitment to eliminate harassment and/or
discrimination from theworkplace should not be&iewed as alicensefor employees to
engage in unfounded, frivolous, orvindictive adions ttet are not medein figoodfai t ih 0
violation of theintent and sprit of this policy.

Grievance Procedure

This College Grievance Procedure is avail able to employees and stu@ntsafter a
determination hes keen made by a Co-Diredor of Human Resouces and/ortheVice
Provostas disussd above.

Purpose

TheCollege Grievance Procedure exists as aneans tocontest a determination that has
been maderegarding an alkged violation of theCollege $Harassnent and
Discrimination-Free Workplace Policy. There are three grounds for whih theCollege
Grievance Procedure can beapplied:

1. Thecomplainant ortheresponant believes that thediscipline/sanction
imposed was inappropriate for theviolation of policy for which heor she
was foundresponsibé;

2. Anerror ocaurred duing theinvestigative stage preventing either the
complainant and/ortheresponent areasoreble oppatunity to prepare and
present information to theinvestigator(s); or

3. Thereis adiscovery of new information that was notavail able at thetime of
theinvestigative processand could have affeded theoutcomeof the matter.
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What Categories of Grievance Are Not Covered bythe College Grievance Procedure

The College Grievance Procedure does notapply to isstes conceming compensation,
classfication, work standards, stéted College policy, metters that are beyond thecontrol or
jurisdiction of the College, or any disciplinary matter or termination unkess theemployee
believes thet such adionswere theresult of unlawful discrimination or harassnent.

Additionally, dismissl of afaculty member for cause, nonregpointrrent of a nontenured
faculty member, or tenure/promotion isses may not beaddressed with the College
Grievance Procedure. Thesefaculty isswes, which may be addressed usingprocedures found
in theFaculty Handbodx, are under the purview of the Faaulty Grievance Commitieeg a
faculty committee that is distirct from theCollege Grievance Commitiee credaed under this

policy.

This is not degal procealing but aGetysbug College communityprocedure creded with
thehedth and welfare of the College $employees in mind.The College Grievance
Procedure may be used fredy without fear of retaliation, and theCo-Diredors of Human
Resouces, working with theVice Provostand/orthe Diredor of Stucent Rightsand
Responsibilites, if appropriate, are avail able for assisance throughout theprocess.

Composition ofthe College Grievance Committee

Under this policy, Gettysburg College maintains abodycdled theCollege Grievance
Commitee Members ofthis committee are appointed bythe President of the College for
terms ofthree yeass. The College Grievance Commitiee will be compod of three tenured
faculty members, three administrators, and three suppat staff members. The Chair of the
College Grievance Commitiee will be atenured faculty member and may serve as oneof
thefourvoting members of a grievance heaing panel.

Grievance Process

1. Theemployee mustfile a Notice of Grievance Formwithin seven (7)
busiress diys ofthefina detemination with (1) the Co-Diredors of Human
Resouces in thecasewhere the grievant is an administator or suppat staff
member, (2) theVice Provost in thecasewhere thegrievant is afaculty
member, or (3) the Diredor of Student Rightsand Responsibilites in the
casewhere thegrievant is astucent employee This form will ask the
grievant to identify which of the three grounds(or combiretion of thethree)
referral to in theEligibility discussionabowve, heor sheseeks to rave
addressed. Thegrievant will be asked to meke aformal statement outlining
thespedfics ofhis orher grievance The Notice of Grievance Form may be
found on theHuman Resouces Office websiteat:
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Gettysburg Collegé Notice of Grievance Forifon thefiForm s sedion of
theHR website) and isalso avail able in theHuman Resources Office and
the Provosts Office

. Uponrecaving the Notice of Grievance Form, theCo-Diredors of Human
Resouces, theVice Provost, orthe Diredor of Student Rightsand
Responsibilites will forward theNotice to theChair of the College
Grievance Commitiee From theappointed College Grievance Commitiee
members, theChair will seled aheaing panel of an additional three
members, including onestaff member and oneadministrator. If astudent is
aparty to thegrievance thestudent may request ofthe Chair of the College
Grievance Commitiee that the heaing panel include onestudent appoinied
by the Diredor of Stucent Rightsand Responsibilites from thestudent
members ofthe Stucent Condut Review Board. The Chair will endeavor to
have male and female representation on theheaing panel.

. Theheaing panel will med to review theformal grievance within the
context of the policy of the College Grievance Procedure. The heaing panel
may dedde on thebasis ofthewritten grievance that the chall enge does not
satisfy oneof thethree groundsfor agrievance. In sich cases, theheaing
panel will promptlyforward its cedsion to theCo-Diredors of Human
Resouces, theVice Provost,and/orthe Diredor of Stucent Rightsand
Responsibilities, as appropriate.

. If and onlyif the heaing panel deddes thet oneor more of thethree grounds
for agrievance are met, theheaing panel will promptly schedule a heaing.
The heaing will not revisit theentire matter, butwill be limited to
addressingthe groundsfor the grievance At this heaing, theburden of
proof will be on thegrievant to establish thefoundition for the grievance
with clea and convincing evidence Theheaing will be a closed meding,
including only thosepersonswhom theheaing panel deems recessary to
address thegroundsfor the grievance Witnesses will be present onlywhen
their testimonyis being taken.

. Thegrievant may have an advisorpresent. Thegrievant may chooseany
current faculty member, administator, suppet staff member, or stucent who
is not dredly involved in thecaseto srve as his/ler advisar. Therole of an
advisoris to suppd thegrievant, but theadvisormay not represent the
grievant duing the heaing. Thegrievant may spek quietly with his orher
advisoror request ashat bred in order to speak. There will not be attorneys
present for the parties.

. Theheaing panel will make arecommendation conceming the all egations
of the grievance based on amgjority vote. When theheaing panel consists
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of four members, aclea majority is three Promptly after the completion of
theheaing, thegrievant will be advised of therecmmendation of the
heaing panel. The heaing panel will also adviseoneor more of the
following persons: théProvost, ifthegrievant is afaculty member; the
Exeautive Vice President of the College, if thegrievant isan administrator
or suppat staff member, ortheVice President for College Life, if the
grievant is astucent. If oneof theseadministators is thecomplainant orthe
responant in theoriginal heaing, theheaing panel will advisethe
President of the College of its recommendation inseal of that administator.
Theheaing panel has norestrictions upon itas towhat it may recommend:
from afindingthat thegrievance is notestablished, to areprimand, to
further proceedings for dismissl of theemployee

. Theadministrator, who isadvised of the outtcomeof the heaing as st forth
in paragraph 6abowve, will review promptlytherecommendation of the
heaing panel. This administator, who is not bound bthe recommendation
of the heaing panel, will determineany resolution ofthe grievance,
including a sanction, within theautharity of his orher position.Thededsion
of this administator is final.
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VI. POLICY FOR PART-TIME FACULTY

Thefollowing policy applies to instuctional personrel who are notfull-time
faculty or full-time faculty on reduced load, and who are responsiblefor teadhing oneor
more courses orsedions ofacourse. Swch personsare cdled adjunct faculty and are
appoinied with thetitle of adjunct instructor, adjunct assisént professa, adjunct assaiate
professa, adjunct professa, orlaboratory instructor.

A. Appointment Policy and Evaluaion

Part-time appointrrents stall be made on asemester or yeaty basis. Ryment for
service will be made per instructional unit and detemmined with reference to rank assgned.
At least partial reimbursement will be madefor travel expenses oflong-distance
commutirg.

Chairpersonswill make subsantial efforts tofind and recommend thebest
qualified candidates residingwithin areasoreble traveling distance of the College.

Part-time appointrrents irclude igibility forl) faculty grants; 2)fundsfor
attending professioral medings; and 3)fundsfor presenting papers at professiora
medings.

An adjunct faculty member who hes taught at Gettysbug for two yeas at a
minimum ofthree courses per yea is €eligible to voteon all matters krought before afaculty
meding during any subgquent acalemic yea in which theadjunct is sheduled to ead at
least three courses, provided that theadjunct has submitéd arequest to thePresident to be
included in thequarum gior to thesecndregular faculty meding of theyear (Approved
by faculty vote, March 13, 1986.)

Letters ofregppointment should besent to adjunct faculty within three weeks after
spring registration, oras soores it isreasorebly cettain that their services will be needed.
All appointment letters will contain theproviso thet the appointient is conditioral upon
adequate registration in thecourses in questionand in theCollege.

In addition toannual monitaring of performance, after every six terms ofpart-time
employment, an adjunct faculty member will be evaluated bythe department chairperson
acording to established procedures for annual evaluations.As aresult ofthis evaluation
thechairperson nay recommend apromotion inrank acerdingto policy and procedures
established for full-time faculty, with the exception thet the Faaulty Personrel Committeés
assessent will be based onadhievements in eading and, as appropriate, scholarship.
(Approved byfaculty vote, May 1, 1986.)

Part-time faculty are éligible to participate in the College's group nedica program,
at their own expensg, if they are contraded to ead four or more courses per acalemic
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